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PREFACE 
 

We are pleased to present this Workforce Innovation and Opportunity Act (WIOA) Annual Statewide 
Performance Report Narrative to the U.S. Department of Labor (DOL) for Program Year (PY) 2022 in 
compliance with DOL Training and Employment Guidance Letter (TEGL) No. 5-18. This report 
represents the dedicated efforts of numerous professionals from Nevada’s Department of Employment 
Training and Rehabilitation (DETR) and all our workforce development system partners.  Nevada has 
been focused on helping both jobseekers and employers adapt and succeed during the ongoing recovery 
from the COVID-19 pandemic. 

The elements contained in this report have been compiled in accordance with the DOL’s TEGL 05-18.  
In PY 2022, the Governor’s Workforce Development Board (GWDB; aka, State Board) continued to 
work with core, required and state strategic partners under the Workforce Innovation and Opportunity 
Act (WIOA) to achieve the vision and goals outlined in Nevada’s 2020-2023 Unified State Plan.  More 
businesses than ever used their local EmployNV Business and Career Hubs to grow and train their 
workforces, and Nevada has come together and collaborated across all WIOA Title programs to find 
new and innovative ways to serve the communities.   

Nevada’s work is funded by federal support and augmented through state and local initiatives to best 
meet the needs of Nevada’s workforce and employers. Through WIOA funding, DETR, the Office of 
Workforce Innovation (OWINN), and the state’s two Local Workforce Development Boards (LWDB: 
Workforce Connections serving southern Nevada; Nevadaworks serving northern Nevada) provided an 
array of quality programs and services during PY 2022.  Opportunities throughout the state include 
unique approaches to engage out-of-school youth, projects to assist veterans and individuals with 
significant barriers to employment, services to meet Nevada employers’ workforce needs, and promising 
programs designed to further economic growth. 

Nevada’s WIOA funding, in addition to other funding sources, plays an important role in providing the 
level of services that meets Nevada’s workforce needs. Successful outcomes were attained and WIOA 
performance levels were met, and often exceeded, through exceptional efforts by the state and both 
LWDBs. The positive results of these endeavors are reflected in this PY 2022 Annual Statewide 
Performance Report Narrative and its supporting appendices. 

A strategy for fulfilling Nevada’s vision of collaborative partnerships is an important step in streamlining 
the workforce system. Title I (Adult, Dislocated Worker, and Youth), Title II (Adult Education and 
Literacy), Title III (Employment Services) and Title IV (Vocational Rehabilitation) are the four core 
workforce programs authorized under WIOA.  These core partners meet regularly to collaboratively 
address processes, issues and co-enrollment opportunities. Coordinated efforts to serve employers is one 
example of how the core partners work together to reduce redundancies and/or duplication of services 
within the workforce system, and the ability to present seamless services to businesses and jobseekers.  
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Nevada’s WIOA PY 2022 Annual Narrative Report - Titles I and III                                
Per TEGL 05-18 

 

Governance of the Nevada Workforce System 
The Workforce Investment Act of 1998 (WIA) provided the framework for states to build workforce 
investment systems that would vastly improve the delivery of employment services to the community. 
The Workforce Innovation and Opportunity Act of 2014 (WIOA), which reauthorized and replaced WIA 
as the primary federal workforce development legislation, is designed to help jobseekers access to 
employment, education, training, and support services to enable success in the labor market and to match 
employers with the skilled workers that they need to compete in the national and global economies. 
Under WIOA, the Governor’s Workforce Development Board (GWDB) was reauthorized in Title I, Sec. 
101 and authorized through the Nevada Governor’s Executive Order 2015-08. 

Office of Workforce Innovation (OWINN) 

The Office of Workforce Innovation (OWINN) helps drive a skilled, diverse, and aligned workforce in 
the State of Nevada by promoting cooperation and collaboration among all entities focused on workforce 
development. The OWINN was created via Nevada Governor’s Executive Order in 2016 and codified 
into state statute NRS 232.965 in 2017 under former Nevada Governor Brian Sandoval. The OWINN 
team convenes community stakeholders, including K-12 and higher education, business and industry, 
social services, and training providers to strengthen Nevada’s workforce development system so all 
Nevadans have the skills they need to succeed providing a robust and resilient workforce benefits system 
for all Nevadans. OWINN is dedicated to promoting a system wherein Nevadans have access and 
opportunities to obtain the soft and technical skills that are necessary for them to succeed and maintain 
self-sufficiency, which in turn reduces the workforce shortage and diversifies Nevada’s  economy 
through workforce development programs that are aligned with regional in-demand occupations. To 
accomplish this, OWINN convenes and collaborates with the community and workforce stakeholders, 
using data-driven research to identify best practices that workforce stakeholders can use and implement 
building, maintaining and sustaining a unified workforce system in Nevada that works for and serves 
everyone in effective and efficient ways. 

The OWINN oversees two public bodies: 1) The GWDB and 2) the Nevada P-20 to Workforce Research 
Data System (NPWR) Advisory Committee. The functions of the GWDB are to examine the statewide 
workforce development system including, but not limited to: the local workforce development areas, 
regional industry sector councils, WIOA core partners performance, career and technical education, 
postsecondary education, private sector workforce needs, career pathway development, economic 
development, alignment of statewide workforce programs, identification of barriers to employment 
(childcare, transportation, affordable housing), supportive services, and rural workforce development. 
The GWDB is comprised of 33 gubernatorial appointed members a majority of which represent business, 
along with state and local government, organized labor, and WIOA Title program representatives. The 
NPWR Advisory Committee is comprised of NPWR’s data-sharing partner membership that convenes 
to discuss NPWR updates and opportunities for innovation and system expansion.  
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OWINN actively engages with core partners, state and local agencies, communities, and workforce 
stakeholders to achieve continuous improvement in Nevada’s workforce system. These agencies include, 
but are not limited to the following: Nevada Department of Employment, Training, and Rehabilitation 
(DETR), Nevada Department of Education (NDE), Nevada System of Higher Education (NSHE), 
Nevada Department of Health and Human Services (DHHS), Governor’s Office of Economic 
Development (GOED), the Office of Science, Innovation, and Technology (OSIT), Workforce 
Connections and Nevadaworks (the state’s local workforce development boards), and the GWDB. The 
OWINN also engages in meaningful partnerships with the state’s Regional Development Authorities 
(RDAs), local chambers of commerce and other community memberships. 

WIOA State Plan 

A primary responsibility of the GWDB is to prepare and submit the WIOA State Plan to DOL, which is 
performed every four years with an updated modification period every two years. The GWDB is 
currently working on the 2024-2028 WIOA Unified State Plan, which is due in early March 2024 and 
will include Nevada’s required state plan elements of strategic planning, operational planning, 
coordination of programs, and program-specific reporting requirements.  

The GWDB Strategic Planning Subcommittee has been the primary oversight of Nevada’s WIOA 
Unified State Plan process, with the Strategic Planning Workgroup serving as the main authors, 
convenors, and editors of Nevada’s WIOA Unified State Plan. Both groups are led by WIOA Title II 
State Director, Nancy Olsen, and her Title II Business Process Analyst II, Arianna Florence who works 
within the Nevada Department of Education. Workgroup contributors represented diverse agencies 
including both local workforce boards, Nevadaworks and Workforce Connections, DETR, DHHS’s 
Division of Welfare and Supportive Services (DWSS), OWINN, and GWDB leadership. Additionally, 
statewide partners such as the GOED, OSIT, Nevada’s Office of the Labor Commissioner, and other 
stakeholders provided insight and inputs into the Plan to strengthen its content and demonstrate a 
cohesive workforce system vision. 

OWINN Grants  

A major challenge this past year that has impacted all work, will continue to affect grant awards and 
deliverables, has been the abatement of the COVID-19 pandemic. Nevada was hit hard by the pandemic 
and OWINN is working to move forward and help the workforce efforts of Nevadans in finding new 
careers and better wages through training assistance. To address this challenge, OWINN worked closely 
with other state agencies and stakeholders statewide to develop relationships and position OWINN as a 
leader in this collaborative space. This strategic approach by OWINN applied to its recently awarded 
grants, especially Project SANDI (Supporting and Advancing Nevada’s Dislocated Individuals) and 
ANAA (Accelerating Nevada Apprenticeships for All), has demonstrated OWINN’s ability as a key 
convenor in the state by bringing together various entities to work together on workforce development 
activities.  

Project SANDI 

Currently, the third year for Project SANDI has been an exciting and cooperative time that includes a 
collaborative network of the Nevada’s public colleges and universities, external training providers, and 
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internal Nevada partners. Project SANDI is made up of the following key entities across the state: GOED, 
DETR, Nevadaworks and Workforce Connections, the Nevada State Library, Archives and Public 
Records (NSLAPR), NDE, NSHE and its four community colleges (College of Southern Nevada (CSN) 
with NV Grow; Great Basin College (GBC); Truckee Meadows Community College (TMCC); and 
Western Nevada College (WNC); and Nevada State University (NSU).  In January 2022, 10 additional 
training partners were added to the initiative to provide short-term training/certificates to Nevadans: 1) 
New Horizons Computer Learning Center; 2) NCLab; 3) V School; 4) High Sierra Area Health 
Education Center; 5) Nevada Department of Veterans Services; 6) Tech Impact; 7) Goodwill Industries 
of Southern Nevada, Inc; 8) Northern Nevada Electric Joint Apprentice Training Committee; 9) 
Professional Institute of Technology, Inc; and 10) Electrical Joint Apprenticeship and Training 
Committee of Southern Nevada. All Project SANDI partners, training providers and colleges meet 
regularly to discuss Project SANDI grant progress, milestone statuses, upcoming deadlines, share 
information, and collaborate on processes and procedures to ensure the success of Project SANDI. 

Furthermore, this third year of Project SANDI has consisted of continued participant recruitment into 
approved training programs throughout the state of Nevada. Three of the four colleges increased 
enrollment this year; one of the colleges fully expended its Project SANDI funding, thus did not increase 
enrollment. The OWINN added Nevada State University (NSU) to its college training provider list, and 
NSU will begin enrolling students in their Information Technology program in October of 2023.  

Nevada continues to update and expand its Nevada Career Explorer website as the OWINN, DETR and 
GOED enhance and promote resources that ensure the Nevada Career Explorer program cohesively 
connects students, training providers, and public library systems. Funded by Project SANDI, Nevada 
has established an information rubric from the Project SANDI catalog that will be available to all 
Nevadans by the 2023 calendar year end. The information displays the training provider, approximate 
cost, pre-requisites (if any), and locations of Nevada Career Explorer training programs across the state.  

Currently, Project SANDI has provided over 100 approved training programs statewide. The NSHE, 
which includes four colleges and one university, has set up a unifying SANDI Grant Application using 
the OnBase system software. This application unifies a common intake system for students and will 
assist the state with a consistent student data tracking mechanism for continuous system improvement 
and data validity.  

As Nevada moves forward, Project SANDI participants will attend ceremonies wherein employers, 
OWINN, DETR and NDE representatives, and college faculty will speak about the effectiveness of 
Project SANDI in Nevada, providing participant a certificate from the Nevada Governor’s Office. 

H-1B  

In the past year, DOL’s H-1B Rural Healthcare grant awarded to Nevada has served 49 new participants, 
with a total participants served of 72. Though delays due to the COVID-19 pandemic caused slow growth 
initially, OWINN, along with its partners at Nevadaworks and the Nevada Hospital Association, are 
noticing growth towards successful outcome achievements in this grant. 

In November 2022, OWINN requested and received a grant modification, which allowed for the addition 
of training programs at Mesa View Hospital in Mesquite, Desert View Hospital in Pahrump, and Boulder 

https://nv.headed2.com/
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City Hospital in Boulder City. The expansion in southern Nevada provided H-1B grant recruiters with 
more opportunities during the second half of this reporting year to grow grant outcomes at a rate much 
higher than previously. 

H-1B Key Highlights (04/01/2023-06/30/2023): 

• 20 eligible participants were enrolled into the H-1B program and were placed into 
academic courses beginning in April and May 2023. Completion of these academic 
programs will enable these participants to be employed directly into patient care 
occupation upon completion.  

• One participant that graduated from their academic program in December 2022 obtained 
full-time employment in their desired patient care occupation (Sonography).  

• 33 previously enrolled participants successfully completed their Spring academic 
semesters; 25 participants have continued their academic programs this quarter.  

• Eight participants graduated from their academic programs this quarter: six from 
Registered Nursing (RN) programs with five gaining full-time employment as Registered 
Nurses. The remaining RN graduate has an offer of employment and will begin next 
quarter. Two graduated from their Radiology Tech programs and both gained full-time 
employment as Radiology Technicians. Four of these new graduates will enter on-the-job 
training (OJT) contracts with their new employers next quarter.  

• One participant who gained full-time employment last quarter completed an OJT contract 
with their employer this quarter.  

• 42 participants have been screened this quarter and are eligible to be enrolled in academic 
programs next quarter. 

Program awareness and outreach continues to be the top priority during the second half of this H-1B 
grant. New and ongoing on-site meetings with partnering hospitals and schools in rural Nevada 
communities are important for program staff to share grant information with key leaders/educators and 
build strong relationships with Nevada’s less populated areas struggling with workforce shortages in 
healthcare. 

Participants are learning about the H-1B grant program through outreach and speaking engagements 
conducted by the grant’s program staff at local colleges, via distribution of a printed materials with grant 
information, the Nevada Hospital Association’s (NHA) website, NHA’s monthly newsletter, 
informational videos, and referrals from current participants.  Referrals also originate through local 
college academic instructors and partnering hospital managers sharing grant information with 
prospective participants. 

Collaboration efforts with team members at Nevadaworks for their newest grant funding stream, 
Northern Nevada Equity in Employment Project (NNEEP), as well as JOIN, Inc. and Community 
Services Agency (CSA) will yield higher enrollment opportunities through these co-enrollment efforts. 
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ANAA (Accelerating Nevada Apprenticeships for All)  

The key grant goals worked on this year focused on OWINN working with the vendor providing the 
intermediary support (i.e., Institute for American Apprenticeships; IAA) to ensure grant information and 
activities progressed forward with grant partners and project activities ramped up, all of which are 
outlined in reporting sections below. After reflection of the year and work produced by IAA, OWINN 
decided to cancel the contract and move the allocated funds to the Nevada Department of Business & 
Industry (B&I), who is the state agency in Nevada prescribed in statute with the charge of overseeing 
and administering Registered Apprenticeship Programs (RAPs). 

OWINN is in the process of modification requests with the DOL to help realign and ensure completion 
of this grant:  

(1) A budget modification to reallocate IAA remaining funds to the Nevada Department of Business & 
Industry (B&I) to be able to continue to meet the goals under the ANAA grant’s Statement of Work. 

a. B&I houses the State Apprenticeship Director and Council under the Office of the Labor 
Commissioner, which will streamline the work of this grant. 

b. These funds also include those initially sub-awarded to IAA to conduct outreach and 
distribute tuition payments and employer incentives in order to enhance delivery of 
services and strengthen performance outcomes that integrate greater alignment of 
apprenticeship programming in Nevada. 

(2) To expand the apprenticeship opportunities from health, IT, and advanced manufacturing to include 
the in-demand occupations of teacher/education and public safety; specific occupations in education to 
include early childhood educators, K-12 public school teachers, and paraprofessionals. 

 (3) To expand the geographic scope of the grant project to include the entire state of Nevada. Note:  There 
is a great need for apprenticeship programs in the teacher/education and public safety/corrections fields 
in all areas of the state. 

OWINN continues to hold monthly meetings with IAA, NSHE, Western Governor’s University (WGU), 
IONnovate, and the College of Southern Nevada (CSN) to discuss ANAA grant initiatives and move the 
grant program forward. These meetings have led to additional employer connections and have also 
identified areas of needed follow-up including discussion to ensure the message about the ANAA grant 
initiative is being effectively shared. Nevada has managed to reach out to over 150 prospective students 
and several employers in related fields through presentations and meetings conducted in the 
administration of the ANAA grant. Organizations and employers include but are not limited to the Las 
Vegas Global Economic Alliance, Vegas Chamber, Workforce Connections, Viticus Group, UMC, 
Lithion Battery, City of Henderson & Las Vegas, Dignity Health, DaVita, Fresenius Medical Care and 
Healthy Tech solutions. 

The apprentice pipeline has added apprenticeship opportunities in the health care industry through 
United Health Group Medical Assistant Program. It has also added information technology opportunities 
apprenticeships in partnership with IONnovate and the NV Help Desk Cybersecurity Support Tech 
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Program. Through these efforts, Nevada has obtained 25 registered students in the information 
technology program and 15 students registered through UHG 10- week medical assistant program.  

SAE 2020 

The key work for OWINN this year focused on moving the grant towards the new focused goal with 
partners to build capacity in the area of prison apprenticeships by creating a framework for what an 
individual can complete while incarcerated, and to provide a clear plan and pathway upon her/his release 
that will lead to an apprenticeship with the employer.  

Core partner discussions clarified each partner’s role, contracts were developed between OWINN and 
each partner, and an intermediary was identified to help facilitate education around Registered 
Apprenticeships (RAs) for the partners, models of best practices, and employer connections.  

OWINN has been researching other states and their programs for frameworks and best practices that 
Nevada could utilize and incorporate for Nevada’s reentry programs.  It is also noteworthy that the 
Nevada Attorney General’s Office has awarded OWINN $3,000,000 for an innovative program - 
Reducing Recidivism of Nevada’s Female Prison Population - with a project period of 36-months 
(07/01/2023-06/30/2026).  Said funding will be leveraged to capitalize on the work developed in this 
SAE 2020 grant.  In concert, OWINN is working with the Nevada Department of Corrections (NDOC) 
on this initiative and will be taking the lead to complete the pathway work on developing the 
apprenticeship model for reentry individuals. 

OWINN is also researching several other state models as frameworks that could be promising for 
Nevada’s practices of apprenticeship opportunities within the prison system, e.g., Iowa, Maryland, 
Vermont, Missouri, and certain programs in Vermont, California and West Virginia. The state and/or 
programs that are being considered have taken innovative steps to enable individuals to gain meaningful 
experiences to prepare them for reentry and Nevada is excited to visit and learn more about these state’s 
models. Based on the partner conversations for this grant, Nevada believes it could learn from these 
models and work with the NDOC system in Nevada to pilot a project and implementation plan based on 
this research of best practices. Additionally, the Reducing Recidivism of Nevada’s Female Prison 
Population project will be leveraged to capitalize on the work developed in this grant. 

Workforce Research Data System (NPWR) 

The Nevada P-20 to Workforce Research Data System (NPWR) is a state-of-the-art research tool that 
provides Nevadans with unparalleled access to the knowledge needed to understand the trends shaping 
our state's education and workforce outcomes. NPWR was built on a federated system that merges data 
across participating agencies using a sophisticated matching algorithm. NPWR leaves all private data 
behind the existing firewalls of each agency and de-identifies all data during the matching process. Using 
this de-identified and matched aggregate data, NPWR is a reporting tool that can be used by participating 
agencies for the purpose of better understanding the trends shaping Nevada's education and workforce 
outcomes. A public-facing NPWR presence is also available to enable transparent and data-driven 
decision making in the state.   
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NPWR is truly a statewide collaboration, with the NPWR Advisory Committee made up of data-sharing 
partners and established to assist in the support of the statewide longitudinal system. These data-sharing 
partners include but are not limited to the following: DETR for wage data and Title I and Title III data; 
NDE for Title II data; NSHE for postsecondary data; Nevada DMV for the unique matching ID data 
link; DHHS for early childhood information (at the moment that is collected through NDE, but working 
towards sharing more data); NDOC; Nevada Department of Veteran Services (NDVS); the Nevada 
Department of Business and Industry (B&I) for apprenticeship data.  

The past year has seen tremendous growth in NPWR. OWINN hired a new NPWR Data Manager, 
Kristen Dwyer, to manage the administration of the NPWR system and she continues to move the 
initiative forward in the state through collaborative engagements and promotion of additional NPWR 
system partners, as well as through implementing best practices as recommended at national levels.  

In December 2022, OWINN hosted the inaugural NPWR Research Forums in Reno and Las Vegas to 
bring together professionals from the academic, business, and research communities in anticipation of 
the launch of the NPWR portal system for researchers to access de-identified data. In that same month, 
OWINN received approval from the Nevada Legislature’s Interim Finance Committee to launch 
competitive NPWR research grants using $100,000 funding provided by Nevada’s WIOA Governor’s 
Reserve funding that supported research studying Nevada’s most challenging policy problems in the 
areas of workforce development, economic diversification, and education.  The inaugural 2023 funded 
projects included:  

Workforce and Economic Development 

• The Brookings Mountain West’s project The Gender Cap in Nevada: A K-12, Higher 
Education, and Workforce Study, which will explore the gender gap in Nevada and propose 
public policy interventions to improve educational and workforce outcomes.  

• The Kenny Guinn Center for Policy Priorities and the University of Nevada, Las Vegas 
(UNLV) Center for Business and Economic Research’s (CBER) project An Analysis of 
Nevada’s Pre- and Post-Pandemic Labor Force Participation Rate, which will identify and 
evaluate factors contributing to Nevada having the 3rd largest decrease in labor force 
participation following the pandemic.  

• The University of Nevada, Reno’s (UNR) Center for Economic Development’s Examination 
of the Relationship between Workforce Development and Housing, Education and Childcare 
Services, and Healthcare Services, which will explore how labor force barriers impact 
workforce and economic development and business creation, retention, and expansion 
abilities.  

Education 

• The Lincy Institute’s project Nevada K-12 Performance and Implications for Economic 
Diversification, which will evaluate the differentiating factors between Nevada’s highest and 
lowest performing schools and districts in terms of on-time graduation rates, performance on 
standardized tests, and college-going rates.  
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• UNLV’s Center for Research, Evaluation, and Assessment’s project Piloting School Funding 
Equity: How the Enactment of Senate Bill 178 Impacted Student Outcomes After Graduation, 
which explores how Nevada's student funding pilot program impacted students’ post-
secondary and vocational outcomes.  

• Dr. Megan Rauch Griffard from UNLV’s Department of Educational Psychology and Higher 
Education’s project Dissecting the Educator Talent Pipeline and Educators’ ROI in Nevada, 
which will focus on whether career and technical education (CTE) certificates in education 
concentrations lead to eventual employment in education, seek to understand how long NSHE 
education majors take to earn their desired degree by educational attainment level, and how 
the wages of educators compare to other workers with comparable education and experience 
in Nevada by educational attainment level.  

Students 

• Anna Dreibelbis, a UNLV law and doctorate student, for her project Assessing Career 
Readiness Gaps in Nevada, which will facilitate understanding of what the gaps are in soft 
skill development in CTE programs across Nevada.  

• Curtis L. Cobbins, a doctorate student, for his project Causes of Innovation Engineering 
Management Failure in Workforce Development Within the Nevada System of Higher 
Education, which will facilitate understanding of how strong the correlation is, if any, 
between employee analysis of skills gap alignment and the role of innovation engineering 
management. 

The NPWR system continues to expand its capabilities for public and private users to leverage state data 
to make data-driven policy. Kristen Dwyer is actively identifying and applying best practices for NPWR 
by actively seeking out, applying, and participating in programs such as the 2023 Data Labs, which was 
a nationwide initiative led by the Beeck Center for Social Impact + Innovation at Georgetown University 
and the National Governors Association. Additionally, the 2023 NPWR Research Forums are already 
scheduled in December 2023 in Reno and Las Vegas to share the findings of the 2022 NPWR research 
grant recipients, unveil NPWR’s Strategic Plan, and share the project proposals for the awarded 2023 
NPWR research grant recipients.   

For more information on OWINN over the program year, please see Appendix A. 
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Nevada’s Approach to Customer Satisfaction 
 

Nevada’s customer survey system is known as SARA (Semi-Autonomous Research Assistant) which is 
designed to contact clients/consumers via text and/or email. SARA has proved advantageous during and 
post-pandemic, throughout PY 2022.   

Effective and timely feedback is crucial to improving the customer experience.  Based on the feedback 
received, actions are taken to improve service delivery.  Survey results allow us to see any potential 
pitfalls and which areas may require growth and improvement. 

 

SARA- Job Seeker Surveys 
 

Nevada’s EmployNV Career Hub offices offer a variety of employment services to jobseekers through 
their nine local offices virtually, over the phone, and in person.  The jobseekers, who are case managed, 
are sent electronic customer feedback surveys using the Semi-Autonomous Research Assistant (SARA) 
program via text and/or email. In efforts to collect surveys for all jobseekers who receive services, case 
managed or not, SARA is being upgraded to send out surveys to all registered jobseekers to capture 
customer feedback.   

Although all case managed jobseekers receive the customer feedback survey, feedback is limited to only 
the jobseekers who choose to complete the survey.  

The following questions were ranked as “fair” or better. 

1. Will you take a minute to help us improve the services we provide to you? –1,291 (90%) 
2. How would you rate the politeness of the staff? –1,217 (97%)  
3. How would you rate the service you received from us? –1,163 (92%) 
4. How likely are you to recommend our services? –1,085 (88%) 

 
 

Data Element Validation Policy and Methodology 
 

Statewide evaluations conducted during PY 2022 consisted of monitoring activities of all Workforce 
Innovation and Opportunity Act (WIOA) programs conducted by the Workforce Innovation Support 
Services (WISS) Monitoring Team pursuant to WIOA Sec. 184, 2 CFR part 200 and 20 CFR Part 600, 
data element reviews completed by DETR’s Workforce Innovation Support Services (WISS) program 
staff, and corresponding State Compliance Policy (SCP) 5.7, in addition to random participant qualitative 
surveys completed by statewide program participants. 

Nevada uses several strategies for data element validation (DEV). First, the WIOA program monitoring 
worksheets that are utilized for on-site reviews have been updated to include the elements outlined in 
the Source Documentation Requirements for Programs Guide issued by DOL. Additionally, program 
staff assigned to WIOA conduct desktop monitoring to validate that the correct data is being captured. 
In addition, each quarterly Participant Individual Record Layout (PIRL) report is analyzed by the DETR 
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WISS Automated Reporting team with program staff. Lastly, Nevada’s management information system 
(MIS), EmployNV, has audit forms for conducting DEV. This programming allows for PIRL data 
elements to be audited by program funding. Elements can be limited to program-required only elements 
as needed for auditing purposes. 

Furthermore, the Governor’s Workforce Development Board, which is comprised of members from all 
core WIOA title programs, business/employer representatives, workforce/labor institutions, and state 
and local government agencies, assists in improving the state workforce system through policy procedure 
development, and process reviews providing recommendations for revisions/updates if/when needed. 

For more information on SCP 5.7, please see Appendix B. 

Effectiveness in Serving Employers 
 

The statewide DETR’s Business Solutions Offices (BSO) focus on providing the best possible services 
to the business community. All employers who receive service from BSO staff are asked to provide 
feedback.  Following completion of services (e.g., hiring events), employers are provided with a survey 
to complete.  This year’s survey yielded the following fair or better ratings:  
 
1. How would you rate the services provided to you? –180 (99%)       
2. Will you utilize the services provided to you in the future? –179 (99%) 
3. How would you rate the quantity of applicants? –178 (98%) 
4. How would you rate the applicant’s preparedness to meet you? –179 (99%) 
5. How would you rate the length of the job fair? –181 (100%) 
 

Common Exit Policy 
Per TEGL 10-16 Change 2 

 
Nevada DETR’s Technical Assistant Guide’s (TAG) 20-5 purpose is to provide the local workforce 
development boards (LWDB; Workforce Connections serving southern Nevada; Nevadaworks serving 
northern Nevada) with guidance on participant common exit policy and related processes.  A “common 
exit” occurs when (1) a participant, enrolled in multiple Department of Labor (DOL) administered 
programs, has not receive services from any DOL-administered program to which the common exit 
policy applies for at least 90 consecutive days, and (2) no future services are scheduled, with the 
exception of self-service, information-only activities, or follow-up services. A participant is only exited 
when all exit criteria for each program are met. The common exit date is auto-calculated retroactively to 
the last qualifying participant-level activity service.  Nevada’s EmployNV has established business rules 
that provide assurance that the common exit methodology required by DOL is utilized.  
 
Programs: Nevada’s workforce management information system, EmployNV, common exit takes into 
consideration enrollment and activities for the following listed programs: 

• Title I Adult/ Dislocated Worker (DW)/ Youth 
• Title III Wagner-Peyser (WP)   



 

   

 14 

• Jobs for Veterans State Grants (JVSG) 
• National Dislocated Worker Grants (NDWG) 
• Trade Adjustment Assistance (TAA) 
• Career Enhancement Program (CEP)/ Silver State Works (SSW) 

 

Labor Exchange: Effectiveness in Serving Employers 
Nevada’s Labor Exchange, also referred to as Employment Services under WIOA Title III, is the most 
robust reemployment program in Nevada. It is the driver of over 70% of all workforce activities in 
Nevada’s EmployNV Career Hubs. The EmployNV Business Hub brand to the business community and 
jobseekers is synonymous with recruitment and employment services to employers and jobseekers. A 
reflection of this in PY 2022 is demonstrated through the EmployNV Business Hubs’ listing of over 
32,000 job orders, and the 74% above-the-plan goal achievement for the program year.  Many businesses 
have multiple job openings due to the low unemployment rate.  
 

Self-Appraisal System (SAS) 
During PY 2022, the Self-Appraisal System (SAS) reviews were conducted on the WIOA Title I 
Program, Wagner-Peyser WIOA Title III Program, Nevada’s Career Enhancement Program, and 
Nevada’s Silver State Works Program entries to determine the following:  

• Success in reaching State Entered Employment and Placement goals for participants. 
• Appropriateness of services provided to employers and participants. 
• Timeliness in service delivery to employers and participants. 

 
In PY 2022, DETR’s program staff monitored, analyzed, and coached Nevada’s EmployNV Career and 
Business Hub offices to ensure goals were met and appropriate program services were recorded. Staff 
utilized the Semi-Autonomous Research Assistant (SARA), integrated with EmployNV, to ensure 
consistent and timely communication with participants. SARA has allowed for DETR program staff to 
send scheduled program-specific communications via text and email, schedule and remind participants 
about appointments, allowed for documentation to be obtained and recorded, helped alert staff to urgent 
client needs, and has enhanced participant and staff communications overall.  
 
Nevada was able to exceed the participant Employment 2nd Quarter After Exit goal by 166% and missed 
the placement goal by 47% due to changes in office policies and procedures. The offices are no longer 
recording placements in EmployNV. Placements were used to track staff effectiveness in putting 
jobseekers to work. Instead, offices are now aligned with the goals of the DOL and are working towards 
keeping jobseekers employed in the 2nd and 4th quarters after they exit the WIOA Title II Wagner-Peyser 
program, as well as median earnings in the 2nd quarter after exit.  
 
Nevada’s Silver State Works Program saw a decrease this PY 2022:   a total of 73 participants who 
remained employed, which is 34% less than the goal of 383.  However, the total number of participants 
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was 76, and the number of participants who remained employed was 73. This demonstrates a retention 
rate of 96%, which exceeds Nevada’s goal by 11%. 

Job Orders received from employers exceeded the planned goal by 174%. While the number of jobs 
available exceeded the goal, the number of jobseekers registered was significantly under Nevada’s PY 
2022 goal. The high number of Job Orders can be attributed to employers using self-services to post their 
own jobs and not being able to fill all their positions due to the low unemployment rate.   
 
Efforts to ensure the appropriateness of services and timeliness of service delivery were successful and 
supported by the customer survey results received.  Ninety-two percent (92%) of participants receiving 
employment services rated the services received as beneficial. 
 

Quarterly & Annual Numeric 

                                                   EmployNV Services   

• # of Employment Service Participants Who Gained Employment 2nd qtr. after exit 

Plan: 7,896 Actual:  13,094 

• # of Career Enhancement Program Participants Who Gained Employment after receiving services 

Plan: 2,670 Actual: 1,229 

• # of Silver State Works Program Participants Who Remained Employed 

Plan: 383 Actual:  73 

• # of Placements                                                     

Plan: 11,580 Actual: 6,113 

                                          EmployNV Services to Employers   

• # of Job Orders from Employers                        

Plan: 18,780 Actual: 32,723 

• # of Job Openings Received                                

Plan: 47,400 Actual: 84,079 

• Employer Penetration 

Plan: 3.50% Actual: 8.2% 

• Repeat Customer Business 

Plan: 41.00% Actual: 26.4% 

 

 

 



 

   

 16 

 

Annual Non-Numeric 

Qualitative Review 

• Local Office and Administrative Oversite  

Reviews showed staff and offices are within compliance. 

• Customer Survey Results Review 

88% of customers responded they would recommend the services of EmployNV Career Hubs to a 
friend or colleague.  Nevada will continue with efforts to increase this number. 

• Employer Survey Results Review                          

99% of employers responded that the services they received were fair to excellent.    

 

WIOA Titles I and III Performance 
The following demonstrates the negotiated and actual levels of performance obtained for PY22 reporting period 
in the WIOA Titles I (Adult, Dislocated Worker and Youth) and III (Wagner-Peyser) programs: 

Performance Measures Negotiated level of Performance Actual Performance 

Adults 

Employment 2nd quarter after exit 70.2% 79.3% 

Employment 4th quarter after exit 66.9% 76.2% 

Median Earnings in the 2nd quarter 
after exit $5,700 $7,961 

Credential attainment rate 78.0% 77.8% 

Dislocated Workers 

Employment 2nd quarter after exit 78.5% 81.0% 

Employment 4th quarter after exit 77.5% 79.0% 

Median Earnings in the 2nd quarter 
after exit 

$8,200 $8,812 

Credential attainment rate 82.5% 85.2% 

Youth 

Education or training activities or 

employment in the 2nd quarter after exit 
65.0% 69.5% 
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Education or training activities or 
employment in the 4th quarter 

after exit 

61.5% 68.9% 

Credential attainment rate 51.5% 48.7% 

Wagner-Peyser 

Employment 2nd quarter after exit 66.0% 72.4% 

Employment 4th quarter after exit 63.0% 71.8% 

Median Earnings $5,400 $7,670 

 

EmployNV Business and Career Hubs 
Nevada DETR’s Employment Security Division (ESD) is organizationally a statutorily defined division 
within DETR (Nevada Revised Statute 612.049). The Nevada EmployNV offices are the employment 
services delivery system of DETR’s ESD. Nevada has nine (9) affiliate sites, controlled by ESD, 
strategically located throughout the metropolitan and rural areas of Nevada, and all of which provide a 
full range of employment services that meet the needs of the residents and businesses of the community 
in which they are located. In August of 2022, ESD in collaboration with the local workforce development 
boards and all the state’s public workforce partners, worked diligently to unify Nevada’s workforce 
system under the EmployNV branded system. This feat has taken the former individual Nevada 
JobConnect offices and One-Stop Career Centers and consolidated them under one brand – EmployNV 
Career and Business Hubs - to eliminate confusion and streamline services.  Nevada’s ESD operates 
EmployNV Business Hubs in both Reno and Las Vegas, offering business services to their surrounding 
communities.  Nevada’s Day Labor Offices located in Reno and Las Vegas, operated by ESD, were 
closed in July of 2023 due to business needs. 
 
The co-location of WIOA Title programs allows clients access to all services, statewide. Each 
EmployNV Career Hub includes a self-service resource center with personal computers and internet 
access wherein jobseekers can avail themselves with resume assistance, employment information, skill 
testing, and other services beneficial to their securing employment. These services include:   

• WIOA Title III, Wagner-Peyser:  Wagner-Peyser labor exchange services are heavily utilized 
by both the business community and jobseekers throughout the state.  Business customers range 
from multi-national corporations, world class casino/entertainment companies and small 
neighborhood businesses.  

• Veterans Services: Under the Jobs for Veterans State Grant (JVSG), Veterans services targeted 
at veterans with significant barriers to employment (SBE) are available. Seven (7) of the nine 
(9) EmployNV Career Hubs have a Disabled Veteran Outreach Program (DVOP) staff located 
on site.  The two (2) hubs that do not have a DVOP on site are served as outreach locations by a 
DVOP from a nearby office. A Local Veterans’ Employment Representative (LVER) located in 
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each of the EmployNV Business Hubs, works with local businesses conducting outreach to 
employers to advocate the hiring of veterans.   

• Career Enhancement Program (CEP):  Career Enhancement Program (CEP) is a state-
funded program offering services such as short-term academic or vocational training, assistance 
with items required to begin training and assistance with items needed to begin employment 
(e.g., work cards, health cards, tools, and uniforms).  

• Silver State Works (SSW) program:  The Silver State Works initiative is a state-funded 
program designed to create an opportunity for business to help strengthen Nevada's economy 
while receiving incentives to hire pre-screened qualified workers. The Silver State Works 
program targets unemployment claimants, reentry individuals, Temporary Assistance for Needy 
Families (TANF) recipients, disabled individuals, and veterans providing on-the-job training 
and incentive-based employment opportunities.  

• ESD Work Experience (WEX): The ESD state-funded Work Experience initiative targets 
hard-to-place individuals.  It allows a business to provide a work-based learning experience to 
an individual for approximately 320 hours before making a hiring decision.   During the 320 
hours, EmployNV Career Hub will pay the individual’s wages.  

• Pathway to $20 program: This state-funded program targets the underemployed or part-time 
worker by providing intensive employment services, training, and other services to assist an 
individual to obtain a job paying at least $20.00 per hour or puts them on a pathway to a 
position paying at least that wage.  

• Trade Adjustment Act (TAA): Designated Workforce Service Representative staff in the 
EmployNV Career Hubs assist with the federal TAA program participants by providing TAA 
training and employment services to assist individuals who have become displaced due to 
foreign competition. 

• Rapid Response Services: Designated Account Managers in the EmployNV Business Hubs 
provide workforce services through the federal Rapid Response program to individuals who are 
dislocated or pending dislocation by quickly coordinating business-focused services and 
providing immediate assistance to businesses and their affected workers with flexible strategies 
designed to respond to layoffs and plant closures.  

• Reentry Program:  Nevada has two full-time staff charged with providing reentry services: 
one in Washoe County and one in Clark County.  Both provide employment and training 
services to the reentry population and collaborating with corrections, parole and probation and 
other reentry service organizations. Working closely with the EmployNV Business Hub staff, 
the Reentry staff provide job development and advocacy services to justice involved 
individuals for reentry into employment.  

 
In addition to the above-referenced services, all EmployNV Career Hubs are certified affiliate sites and 
have the presence of WIOA Title I services either in person or virtually.  
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USDOL-ETA Waivers 
Nevada currently has in effect the following USDOL-ETA Waivers: 

• Waiver to allow WIOA individuals training accounts (ITA) for in-school youth (ISY). This 
waiver is approved through June 30, 2024. This waiver allows the State to waive the 
requirement limiting ITAs to only out of school youth (OSY), ages 16-24; the State may use 
individualized training accounts (ITAs) for ISY ages 18-21. The approval of the waiver should 
not impede State’s efforts to prioritize OSY, including outreach to the OSY population. 

o Utilization of the ISY ITA waiver was 21 or 6.8% of ISY. Approximately 51% of 
participants identified as African American/Black; Asian; or more than one race with 
49% identifying as Hispanic or Latino. The largest barrier identified was BSD at 71%. 

• Waiver to increase on-the-job training (OJT) employer reimbursement up to 90% for 
businesses with 50 or fewer employees. This waiver is approved through June 30, 2024, for 
WIOA Title I Adult, Dislocated Worker and Youth formula funds. The waiver permits the State 
and its local workforce areas to increase the reimbursement rate for OJT contracts up to 75%. 
The State may also reimburse up to 90% for OJT for businesses with 50 or fewer employees. 
DOL-ETA expects the operation of OJTs to increase in Nevada as a result of the waiver. 

o Utilization of the 90% OJT waiver was 138 or 63.6% with over 73% completing an OJT 
successfully.  The participants who benefited from the OJTs had an average wage of 
$18.82 per hour as compared to a wage of $18.42 for all OJT participants. 
Approximately 47% of the participants served identify as African American/Black; 
Asian; or more than one race with 37.7% identifying as Hispanic or Latino. The 
participants had the following barriers: 2% re-entry; 2.9% veteran; and 7.3% persons 
with a disability. Statewide performance was not measurably impacted by the waiver. 

• Waiver to allow State and local areas to expend 75% of Governor’s Set-aside (Reserve) youth 
funding and local formula funds on Out-of-School Youth (OSY). The waiver is approved for 
PY 2022, which includes the entire time period for which the state is authorized to spend PY 
2022 funding.  

o Utilization of the ISY waiver in Nevada has allowed ISY enrollments to grow to 24.8% 
of total enrollments. Approximately 51% of the participants served identify as African 
American/Black; Asian; or more than one race with 49% identifying as Hispanic or 
Latino. The participants had the following barriers: 5.6% re-entry; 71.0% Basic Skills 
Deficient (BSD); and 23% persons with a disability. High School diploma rates for ISY 
were 37% compared to OSY drop-out recovery diploma rates of 18%. Also entered 
employment was 77% for ISY as compared to 76% for OSY drop-out recovery. 
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Incumbent Worker 
Nevada DETR is partnering with Nevadaworks and Workforce Connections to provide training in high-
demand occupations with the Incumbent Worker Training (IWT) Grant. Training in high-demand 
occupations includes but is not limited to the following: Information Technology, Logistics, 
Manufacturing, and Healthcare. The IWT is designed to improve the skills of employees and the 
competitiveness of an employer by offering support with the costs associated with upskilling the 
employer’s workforce in addition of having support from the LWDBs. The training has allowed 
employers to avert layoffs, promote effective employees, provide wage increases and title changes. 
 
In PY 2022 to current, there have been 57 companies successfully enrolled with a total of 137 incumbent 
workers for a variety of training that supports the grant outline for the industries outlined. The IWT 
program continues to receive interest from local businesses in Reno, Las Vegas and the surrounding 
rural communities including Fallon and Fernley. 
 
Success Story: “As a recipient of the Incumbent Worker Training Program, I can confidently say that 
this program was a lifesaver for our office. Thanks to the grant, we were able to send four employees to 
undergo training on a specific scanner to take impressions of crowns and nightguards. At a time when 
the economy is at an all-time high, the opportunity to improve our skills and knowledge was crucial in 
maintaining our business. The training not only helped us save considerable cost, but also equipped us 
with the tools to perform better and provide more efficient service to our patients. We are grateful to 
have been part of this program and highly recommend it to other businesses looking to improve the skills 
of their staff.” -Columbia Dental 

Career Enhancement Program 
The Nevada Career Enhancement Program (CEP) is a state-funded training and re-employment program 
funded through statutorily prescribed employer taxes that provides jobseekers with training designed to 
increase job skills required in today’s job market.  It is a fundamental element of the services that 
EmployNV Career Hub offices offer to businesses and jobseekers services that may not be available 
through other federal programs. This program aims to facilitate unemployed individuals’ abilities to 
return to work through short-term vocational skill training or the removal of financial barriers that 
prevent them from accepting an offer of employment.   
  
The program assists jobseekers by paying for employment-related expenses.  These expenses often occur 
when a prospective employee is offered a position before beginning employment. Examples include 
costs for health cards, gaming cards, background checks, security clearances, alcohol awareness classes 
and certifications, work clothing, safety shoes, and essential tools. While these costs are nominal, they 
can be an insurmountable hurdle to an individual suffering financial hardship due to being unemployed. 
Financial assistance to purchase the required items for a job helps the jobseeker with entry into the local 
labor force. 
  
The workability and responsiveness of CEP allow the EmployNV Career Hub offices to react quickly to 
the relevant needs of Nevada’s jobseekers and employers. 
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Rapid Response Activities and Layoff Aversion 
The responsibility prescribed in WIOA to carry out statewide Rapid Response activities remains with 
the state workforce agency, DETR. Rapid Response services are coordinated through DETR’s WISS 
unit. Nevada’s Rapid Response team consists of individuals from the WIOA Title I LWDBs, their 
program service providers, representatives from Nevada’s Unemployment Insurance (UI) program staff, 
Nevada’s Health Insurance Exchange, and DETR’s ESD division all of whom are part of the American 
Job Centers of Nevada.  Rapid Response activities are triggered by employers submitting a Worker 
Adjustment and Retraining Notification Act (WARN) to DETR or through non-WARN instances when 
a formal WARN is not required. 
 
The Rapid Response team endeavors to educate businesses and their affected workers about services and 
information available through federal, state, and local organizations to reduce the effects of businesses 
in transition. The team makes every effort to conduct immediate assessments with employers, employee 
representatives and affected workers to evaluate the specific needs, in person or virtually, to provide 
intervention services that include layoff aversion activities when possible.  And the Rapid Response 
team works in conjunction with the Trade Adjustment Assistance (TAA) program for workers who have 
lost their job or whose hours of work and wages are reduced because of foreign trade. 
 

WIOA Title I Activities:  Adult, Dislocated Worker, and Youth 
In compliance with WIOA Title I Sec. 107, there are two local workforce development boards (LWDBs) 
designated by the Governor serving the state:  Nevadaworks serves the 13 northern Nevada counties and 
Workforce Connections serves the four (4) southern Nevada counties. Both LWDBs continue to expand 
their activities. Local board activities are described in detail in the report appendices. 
 

Nevadaworks 
 

Nevadaworks administers WIOA Title I programs across the 13 northern Nevada 
counties of Carson City, Churchill, Douglas, Elko, Eureka, Humboldt, Lander, 
Lyon, Mineral, Pershing, Storey, Washoe, and White Pine.  This region covers 
70,172 square miles, making it one of the largest single workforce geographic 
areas in the country.  Staffed by eight dedicated individuals and with a budget of 
approximately $8 million dollars, Nevadaworks contracted with seven partner 
agencies and funded 26 local programs which served 747 participants from July 1, 
2022, to June 30, 2023 (PY 2022). The clients served were seen across the WIOA 
Title I programs (Adult, Dislocated Worker, and Out-of-School Youth) and the 
National Dislocated Worker Grants (Employment Recovery and Disaster 
Recovery). 

The Comprehensive One-Stop Center for Northern Nevada, American Job Center of Nevada (AJCN) 
located at the Reno Town Mall (Reno, NV) continued to assist both jobseekers and employers alike 
during PY 2022. Nevadaworks continued to work with the required and optional partners in the Reno 
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AJCN. WIOA Title I mandated partners and all required services were available at the Reno AJCN as 
the Reno AJCN incorporated a campus approach with other partners located on the same property.   
 
In Nevada’s quest to continually improve customer experience, the Reno AJCN was rebranded as an 
EmployNV Business Hub and an EmployNV Career Hub and serves as a central hub for both jobseekers 
looking for employment, training and skill development and for employers looking for a skilled 
workforce.  The name change/branding is intended to allow clients to locate our services in any region 
within the State of Nevada. Continuing to improve on the customer experience, Nevadaworks and its 
One-Stop Operator (KRA Corporation) staff have worked together to implement and create an area 
within the EmployNV Career Hub specifically for clients coming into the center with children.    There 
are two computers that have been specifically designated for parents.  There is a children’s play area a 
few feet from the parent computers with a table and chairs, books, toys, and other items to keep children 
occupied while their parents are at the center seeking services.  This area is now designated as the 
“Family Corner”.  Parents are still responsible for their children and must take their child with them 
when meeting with service providers at the Career Hub.  The children can take the toys with them while 
they attend the sessions with their parents and then return them to the Family Corner at the end of their 
visit.  The Family Corner allows our clients to receive services without having to worry about procuring 
childcare while at the Career Hub.  When utilizing the “Family Corner”, each child is allowed to take 
home a book of their choice upon departure.   
 
The EmployNV Career Hub began hosting workshops focusing on the various needs of 
jobseekers.  These workshops include but are not limited to: resume writing, interview skills, financial 
education, and soft skills instruction.  These workshops are open to everyone and are a perfect 
opportunity to expand our reach to provide services to jobseekers within our region that have been 
historically underserved.  Nevadaworks, the EmployNV Business & Career Hub, and KRA staff worked 
together to provide services to the public and community-based organizations in a more coordinated 
manner. The EmployNV Business and EmployNV Career Hubs work in conjunction with one another 
during job fairs hosted by the EmployNV Business Hub.  These job fair events now include a table 
representing the EmployNV Career Hub to provide information about employment services available to 
jobseekers regardless of if the jobseeker obtains a job offer at the event. This comprehensive approach 
enhances the range and quality of workforce development services provided to those in need of 
assistance. Program services are offered through a collaboration of partners responsible for the delivery, 
integration, and coordination of workforce development services. 
 
Nevadaworks staff continue to actively cooperate with DETR to assist in the formulation of policies and 
procedures for WIOA.  Nevadaworks staff collaborated with DETR to identify best practices and to help 
resolve issues within the EmployNV system.  Nevadaworks provided EmployNV training and technical 
assistance to its contracted service providers on an ongoing basis to ensure accurate and timely data entry. 
Nevadaworks staff also managed the Eligible Training Provider List (ETPL) through the EmployNV 
system. The total number of ETPL Training Programs during PY 2022 was 338, with 36 training 
providers represented.  
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Nevadaworks held several of their regular meetings of regional workforce development professionals, 
including local elected officials, employers, community-based organizations, and state agencies, with 
the Northern Nevada Workforce Alliance holding regularly scheduled bi-monthly meetings the third 
Thursday of every other month in the Reno Town Mall Board Room. Meetings are divided into segments 
to include presentations for businesses as well highlighting opportunities for jobseekers, with guided 
tours of the One-Stop always available immediately following. Robust networking among attendees is 
also always encouraged and enjoyed. 

Nevadaworks’ 2019 pilot program with Metrix Learning called “SkillUp Northern Nevada” continues 
to see increased enrollment and participation in PY 2022. Over 1,366 registrants have signed up for on-
line classes, explored career pathways and prepared for industry-recognized certifications. Metrix 
Learning utilizes a course catalog from Skillsoft, a leader in online training and eLearning. With over 
5,500 courses and 24/7 access, individuals with internet capability have unlimited access to work at their 
own pace through a variety of courses that teach both technical and soft skills so they could learn new 
skills and earn certifications. During PY 2022, Nevadaworks continued to see more service providers 
incorporating SkillUp in their arsenal of training tools. 
 
Northern Nevada in general, and Washoe County specifically, continued to experience a housing 
shortage that drastically increased costs and decreased housing availability. This year, Nevadaworks 
observed more people relocating from larger metropolitan areas to take advantage of new remote 
working options. The median sales price for a single-family home in Reno reached $522,780 in August 
2023 and median days on the market was 40 according to Realtor.com. Although multiple large 
apartment projects have recently been completed, current market rates continued to price most of those 
out of reach of most individuals.  
 
Nevadaworks is governed by its Board that is comprised of the northern Nevada Local Elected Officials 
(LEO), and the Nevadaworks Council through a cooperative agreement. Regular board meetings are held 
throughout the year with active participation from members. While the meetings are held in Reno, 
members unable to attend in person (due to travel distance or work considerations) are able to participate 
through teleconferencing and virtual meetings.  Members of the two standing committees of the 
Nevadaworks Board have been active throughout the year.  These committees are the Executive 
Committee, which provides overall administrative oversight, and the Nevadaworks Youth Council, 
which provides direction for youth programs in the region. Nevadaworks Board continued to convene 
Strategic Planning Meetings to discuss the Strategic Plan implementation and plans for becoming a high 
performing local board.  Board and staff relations remained excellent as the Board provided guidance in 
such areas as budget development, WIOA performance reporting, program monitoring, policy creation, 
and performance standards management.  As required by WIOA Title I Sec. 107, board members 
represent a composite of northern Nevada’s business and community leaders providing a direct linkage 
to employers in the service area.  The Chairperson and most of the Board are employed in the business 
community.   
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Workforce Connections  
 

During PY 2022 (July 1, 2022 through June 30, 2023), Workforce 
Connections (WC) and our system partners enjoyed many accomplishments 
and faced many challenges. Throughout the year, WC continued to gain 
momentum and trust with local partners and elected officials resulting in 
increased cooperation, additional infrastructure, new solutions and additional 
funding to better serve business customers and Southern Nevadans. With the 
increased partnerships came the opportunity to open additional American Job 
Centers, additional funding, and the expansion of successful initiatives. 

As southern Nevada continued to grow and recover, elected officials, economic development, local 
chambers, businesses and system partners have increasingly looked to WC to be a critical part of the 
solution. With a renewed focus and a realization that workforce development is critical to continued 
recovery and growth, new opportunities continue to arise. Expanding on the success of the first 
EmployNV Youth Hub at West Charleston Library, WC in partnership with the North Las Vegas Library 
District and a private business launched two additional EmployNV Youth Hubs at the Alexander Library 
and at Movement Fitness.  The two new hubs allow youth to have One-Stop access points for resources 
vital to their success.  In addition, the EmployNV Youth Hub at Movement Fitness is a first in the nation 
American Job Center located in a private business.  
 
In the first half of PY 2022, Workforce Connections in partnership with LVGEA, local chambers, Clark 
County School District (CCSD), CSN, NSC, UNLV, DETR, and other workforce stakeholders, stood up 
four additional regional industry sector partnerships: Transportation & Logistics Technologies, Clean 
Technologies, Business & Financial Services, and Creative Industries. All seven industry sector 
partnerships identified within the 2022 Workforce Blueprint have been successfully launched. 
Employers participating in these partnerships reviewed collective action items, ensuring that progress 
continued. Moreover, these convenings became avenues for connecting employers to vital funding 
opportunities, including recovery and upskilling pilot programs.  Based on continued success, WC 
received $3.3M in additional non-WIOA funding from DETR, the City of Las Vegas and the US 
Department of Labor to help employers hire, train, and retain their workforce and to supplement existing 
WIOA Title I programs. Continuing into PY23, WC is anticipating over $10M in funding from Clark 
County and USDOL to continue the innovative work concentrating on individuals in transient housing, 
Emergency Medical Technicians and supporting our ISPs in Southern Nevada. 
 
As Workforce Connections looks back on PY 2022, they are confident that the investments made will 
help them make PY 2023 an even better year. 
 
The Workforce Connections Board: During PY 2022, the Board continued to be enthusiastically 
involved in workforce development activities.  The Board is a diverse group of people actively engaged 



 

   

 25 

in the community who identify needs and opportunities and align resources towards effective workforce 
development. The Board members are leaders from various areas of the community, including:  

• Private business sectors  
• Public workforce organizations 
• Labor organizations 
• Education and training institutions 
• Government and economic development 
• Other areas as appointed by the Chief Local Elected Officials Consortium 

 
The Board uses its understanding of the local labor market and the economic forces impacting southern 
Nevada to define the scope of work performed by WC and its system partners. Working with economic 
development, K-12, post-secondary educators, chambers of commerce, and community service 
organizations, the board keeps its ear to the ground and aligns strategies that build better partnerships 
for better workforce development investments in the community. 
 
For more information on both LWDBs for the program year, please see Appendices C and D.  
 

National Dislocated Worker Grants 

Nevada was awarded two WIOA Dislocated Worker National Dislocated Worker Grants (NDWG) for 
funding to address the emergency response to the COVID-19 Pandemic. Nevada requested statewide 
funding for both the Disaster and Employment Recovery grants, which was sub-granted out to the two 
LWDBs.  

The Disaster Recovery grant (DW-34818-20-60-A-32) effective April 20, 2020, worked towards 
responding to the Governor’s emergency declaration by providing relief employment opportunities in 
medical facilities experiencing shortages, State of Nevada Unemployment Insurance office call center 
for increased staffing, and social service agencies staffing to assist with greater need of services for basic 
needs such as food, shelter and clothing. All services are to provide humanitarian services to the affected 
communities statewide. On June 29, 2022, Nevada was granted a no-cost extension of the grant period 
of performance for an additional year without any change to the scope or statement of work to continue 
providing emergency services. This grant extended through June 30, 2023.  

The Employment Recovery grant (DW-35240-20-60-A-32) effective July 1, 2020, focused on those 
individuals dislocated due to COVID-19 that would benefit from acquiring emergency employment 
and/or short-term training geared towards expanding their skills for increase employability. Case 
management from Title I-WIOA providers included development of an Individual Employment Plan 
(IEP) and career assessments. On September 19, 2022, Nevada was granted a no-cost extension on the 
period of performance to provide continued employment recovery services. This grant extended through 
September 30, 2023.  
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National Dislocated Worker Grants (NDWG) 

Employment Recovery - DW35240 

Planned  

PY2022/SFY23 

Actual  

PY2022/SFY23 

Employment Rate (2nd Quarter after exit) 78.5% 79.2% 

Employment Rate (4th Quarter after exit) 77.5% 80.8% 

Median Earnings (2nd Quarter after exit) $8,200 $10,125 

Credential Rate 82.5% 85.8% 

Measurable Skills Gain Rate 50.0% 82.2% 

 

  

National Dislocated Worker Grants (NDWG) 

Disaster Recovery - DW34818 

Planned  

PY2022/SFY23 

Actual  

PY2022/SFY23 

Employment Rate (2nd Quarter after exit) 78.5% 82.8% 

Employment Rate (4th Quarter after exit) 77.5% 79.1% 

Median Earnings (2nd Quarter after exit) $8,200 $8,005 

Credential Rate 82.5% 85.3% 

Measurable Skills Gain Rate 50.0% 67.1% 
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Northern Nevada Workforce Area WIOA Annual Report 
for PY2022 


Nevadaworks administers the Workforce Innovation and Opportunity Act (WIOA) across 
the thirteen (13) Northern Nevada counties of Carson City, Churchill, Douglas, Elko, 
Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, Washoe, and White Pine.  This 
region covers 70,172 square miles, making it one of the largest single workforce 
geographic areas in the country.  Staffed by eight dedicated individuals and with a budget 
of approximately eight million dollars, Nevadaworks contracted with seven partner 
agencies and funded 26 local programs which served 747 participants from July 1, 2022, 
to June 30, 2023 (PY2022). The clients served were seen across the WIOA Title I programs 
(Adult, Dislocated Worker, and Out of School Youth) and the National Dislocated Worker 
Grants (Employment Recovery and Disaster Recovery). 


  
 







 
The Comprehensive One-Stop Center for Northern Nevada, American Job Center of 
Nevada (AJCN) at the Reno Town Mall, continued to assist both job seekers and employers 
alike during the 2022 program Year. Nevadaworks continued to work with the required 
and optional partners in the Reno AJCN. WIOA Title 1 mandated partners and all required 
services were available at the Reno AJCN as the Reno AJCN incorporated a campus 
approach with other partners located on the same property.  In our quest to continually 
improve the customer experience, the Reno AJCN was rebranded EmployNV Business Hub 
and EmployNV Career Hub to serve as a central hub for both job seekers looking for 
employment, training and skill development and for employers looking for a skilled 
workforce.  The name change is intended to allow clients to locate our services in any 
region within the State of Nevada. Continuing to improve on the customer experience, 
Nevadaworks and KRA staff have worked together to implement and create an area 
within the EmployNV Career Hub specifically for clients coming into the center with 
children.  There are two computers that have been specifically designated for 
parents.  There is a children’s play area a few feet from the parent computers with a table 
and chairs, books, toys, and other items to keep children occupied while their parents are 
at the center seeking services.  This area is now designated as the “Family 
Corner”.  Parents are still responsible for their children and must take their child with 
them when meeting with service providers at the Career Hub.  The children can take the 
toys with them while they attend the sessions with their parents and then return them to 
the Family Corner at the end of their visit.  The Family Corner allows our clients to receive 
services without having to worry about procuring childcare while at the Career 
Hub.  When utilizing the “Family Corner”, each child is allowed to take home a book of 
their choice upon departure.  The EmployNV Career Hub began hosting workshops 
focusing on the various needs of job seekers.  These workshops include; resume writing, 
interview skills, financial education, and soft skills instruction.  These workshops are open 
to everyone and are a perfect opportunity to expand our reach to provide services to job 
seekers within our region that have been historically underserved.  Nevadaworks, the 
EmployNV Business & Career Hub, and KRA staff worked together to provide services to 
the public and community-based organizations in a more coordinated manner. The 
EmployNV Business & Career Hubs work in conjunction with one another during job fairs 
hosted by the Business Hub.  These job fair events now include a table representing the 
Career Hub to provide information about employment services available to job seekers 
regardless of if the job seeker obtains a job offer at the event. This comprehensive 
approach enhances the range and quality of workforce development services provided to 
those in need of assistance. Program services are offered through a collaboration of 
partners responsible for the delivery, integration, and coordination of workforce 
development services. 
 







Nevadaworks staff continue to actively cooperate with the Nevada Department of 
Employment, Training, and Rehabilitation (DETR) to assist in the formulation of policies 
and procedures for WIOA.  Nevadaworks staff collaborated with DETR to identify best 
practices and to help resolve issues within the EmployNV system.  Nevadaworks provided 
EmployNV training and technical assistance to its contracted Service Providers on an 
ongoing basis to ensure accurate and timely data entry. Nevadaworks staff also managed 
the Eligible Training Provider List (ETPL) through the EmployNV system. The total number 
of ETPL Training Programs during PY2022 was 338, with 36 Training Providers 
represented.  
 
Nevadaworks held several of their regular meetings of regional workforce development 
professionals, including employers, community-based organizations, and state agencies, 
with the Northern Nevada Workforce Alliance holding regularly scheduled bi-monthly 
meetings the third Thursday of every other month in the Reno Town Mall Board Room. 
Meetings are divided into segments to include presentations for businesses as well 
highlighting opportunities for jobseekers, with guided tours of the One-Stop always 
available immediately following. Robust networking among attendees is also always 
encouraged and enjoyed. 
 
Nevadaworks’ 2019 pilot program with Metrix Learning called “SkillUp Northern Nevada” 
continues to see increased enrollment and participation in PY2022. Over 1,366 registrants 
have signed up for on-line classes, explored career pathways and prepared for industry-
recognized certifications. Metrix Learning utilizes a course catalog from Skillsoft, a leader 
in online training and eLearning. With over 5,500 courses and 24/7 access, individuals 
with internet capability have unlimited access to work at their own pace through a variety 
of courses that teach both technical and soft skills so they could learn new skills and earn 
certifications. During PY2022, Nevadaworks continued to see more service providers 
incorporating SkillUp in their arsenal of training tools. 
 
Northern Nevada in general, and Washoe County specifically, continued to experience a 
housing shortage that drastically increased costs and decreased housing availability. This 
year, Nevadaworks observed more people relocating from larger metropolitan areas to 
take advantage of new remote working options. The median sales price for a single-family 
home in Reno reached $522,780 in August 2023 and median days on the market was 40 
according to Realtor.com. Although multiple large apartment projects have recently been 
completed, current market rates continued to price most of those out of reach of most 
individuals.  


Nevadaworks is governed by its Board, comprised of the Nevadaworks Local Elected 
Officials (LEO)s and the Nevadaworks Council through a cooperative agreement. Regular 
board meetings are held throughout the year with active participation from members. 







While the meetings are held in Reno, members unable to attend in person (due to travel 
distance or work considerations) are able to participate through teleconferencing and 
virtual meetings.  Members of the two standing committees of the Nevadaworks Board 
have been active throughout the year.  These committees are the Executive Committee, 
which provides overall administrative oversight, and the Nevadaworks Youth Council, 
which provides direction for youth programs in the region. Nevadaworks Board continued 
to convene Strategic Planning Meetings to discuss the Strategic Plan implementation and 
plans for becoming a high performing local board.  Board and staff relations remained 
excellent as the Board provided guidance in such areas as budget development, WIOA 
performance reporting, program monitoring, policy creation, and performance standards 
management. 


As required by WIOA law, board members represent a composite of Northern Nevada’s 
business and community leaders, providing a direct linkage to employers in the service 
area.  The Chairperson and most of the Board are employed in the business community.   


                         


    Good Jobs Northern Nevada (GJNN) 
 


Nevadaworks is the recipient of a $14.8M Good Jobs Challenge grant through the US 
Department of Commerce Economic Development Administration.  Nevadaworks is 
proud to be one of the 32 Good Jobs Challenge grant recipients selected from 509 
applications submitted from across the country. The Good Job Northern Nevada grant 
focuses on providing training and jobs for 650 people with a focus on underserved and 
underrepresented populations in healthcare, information technology, manufacturing, 
and logistics sectors; these four sectors have been the fastest growing in our region and 
Nevadaworks is working to build partnerships within these sectors to help provide a 
skilled workforce talent pipeline. Nevadaworks believes that a strong workforce is the key 
to a diverse and strong economy and is excited to continue to work with workforce 
partners and businesses to ensure prosperity for northern Nevada citizens and 
businesses.  
 
All four (4) Backbone Organizations have hired or assigned staff and have begun 
outreach and will use GJNN grant funding to support these positions. We have 
conducted 25 Sector partnership meetings with 96 employers participating. Backbone 
Agency training is continuously being conducted.  
 







 
Completed  


• Nevadaworks has hired all four (4) Regional Career Navigators along with a Tribal 
Career Navigator.  


• Nevadaworks has held 25 sector partnership meetings throughout Northern 
Nevada.  


• Occupational demand analysis presented to sector partnerships in IT, Healthcare, 
Logistics and Manufacturing. 96 companies participated.  


• We have collected 31 employer commitments to interview and/or hire 
participants.    


• Nevadaworks held a Workforce Development Community input planning session 
with 56 organizations attending.  


• Tribal partnerships Sub plan is being developed. 
 
We presented GJNN to seniors in high school and have an interest list with 175 potential 
enrollees. Career Navigators are meeting with area Community Based Organizations to 
co-enroll with their clientele.  Nevadaworks held a community input session for workforce 
development where 56 organizations attended. Career Navigators are working with the 
Backbone agencies to get training in each sector in relation to what career pathways we 
will be training in.  
 
Completed 


• Twenty-five (25) Regional Sector input sessions have been convened with 126 
company representatives from 96 employers attending. All launch meetings have 
been completed. Scheduled sector meetings in rural regions were held June 20 
and 21, 2023. Scheduled sector meetings for urban employers were held July 18 
and 19, 2023.  
  


What’s coming next 
We have our first Sector Partnership Meeting scheduled for the month of October.  We 
will be conducting these meetings in person in Elko (rural representation) and in 
Washoe/Carson City (urban representation) areas.  Our goal is to engage with our 
Backbone organizations and the businesses that they have developed relationships within 
their particular sectors to discuss their needs for employees with a focus on the career 
maps that we developed from our previous roundtable meetings.  We are now expanding 
the attendance of these meetings to include educational institutions and training 
providers to allow them to hear directly from the businesses within our four sectors their 
employment needs.  We are implementing the sector partnership model to ensure that 
all the voices at the table are heard and that we work with the training providers to create 







programs that will help ensure the success of the participants upon completion and lead 
them into good jobs. 
 
                 Incumbent Worker Training (IWT) 


DETR is partnering with Nevadaworks with the Incumbent Worker Training Grant to 
provide training in high-demand occupations, including but not limited to, the following: 
Information Technology, Logistics, Manufacturing, and Healthcare. The incumbent 
worker training is designed to improve the skills of employees and the competitiveness 
of an employer by offering support with the costs associated with upskilling he employer’s 
workforce in addition of having support from the Nevadaworks Board. The training will 
allow employers to avert layoffs, to promote effective employees, provide wage increases 
and title changes.  


In PY2022 to current date there has been eight (8) companies successfully enrolled with 
a total of 23 incumbent workers for a variety of training that supports the grant outline 
for the industries outlined. The IWT program continues to receive interest from 
businesses in Reno and the surrounding communities including Fallon and Fernley. 


Nevadaworks Local Elected Officials as of January 1, 
2023 


Michael Sharkozy, Chair 
David Mendiola, Vice Chair  


 
NAME TITLE COUNTY 
Herman, Jeanne Commissioner Washoe 
Howe, Richard Commissioner White Pine 
Hudson, Shayla Commissioner Pershing 
Jacobson, Robert Commissioner Lyon 
Lusby-Angvick, 
Heidi 


PCEDA Executive 
Director 


Pershing 
Alternate 


Mather, Lara County Manager Storey 
Mendiola, David Commissioner Humboldt 
Nowosad, Walt Commissioner Douglas 
Osborne, Amanda County Manager Elko 
Scharmann, Bus Commissioner Churchill 
Schlepp, Curtis Commissioner Mineral 
Sharkozy, Michael Commissioner Eureka 







Thomas, JR Commissioner Lander 
White, Maurice Supervisor Carson City 


 


Nevadaworks Council Members, as of July 1, 2022 
Kevin Landry, Chair 


Thoran Towler, Chair Elect  


NAME TITLE COMPANY 


Alexander, Jeffrey (E) VP of Academic Affairs Truckee Meadow Community 
College 


Auld, Theresa (B) Director of Human Resources Haws Corporation 


Darney, Alan (L) Administrator Northern Nevada Electrical 
Apprenticeship 


Harris, Kara (B) Assistant Vice President First Independent Bank 
Hill, Cheri (B) Owner Sage International, inc. 
Holt, Angela (E) Director of Adult Education Western Nevada College 
Johnson, Karlene 
(G&ED) 


Deputy Administrator-Employment 
Security Division DETR 


Jolcover, Scott (B) Chief Resource Officer American Battery Metals 
Landry, Kevin (B) CEO New Horizons 
McCormick, Nancy 
(G&ED) (B) 


VP, Business Retention, Expansion & 
Workforce EDAWN 


Mix, Leslie (L) (B) Business Relations Specialist Sierra Nevada Job Corps 
Mowrey, Harry (L) Training Coordinator IPAT-Local 567 JATC 
Oetjen, Suzanne 
(G&ED) 


Director Human Resources Business 
Partners Renown 


Pierson, Ken (G&ED) Business Service Manager DETR Vocational Rehabilitation 
Ryan, Dr. Dana (E) VP of Academic Administrative Staff Western Nevada College 
Sweeney, Chuck (B) President Chuck Sweeney Associates 


Towler, Thoran (B)   CEO Nevada Association of 
Employers 


 
In addition to business (B), membership categories for the Board included education (E), 
labor/CBO/youth organizations (L), and government and economic development (G & 
ED), as reflected in the list above. 
 
 







Nevadaworks Performance Measures 


The following table shows the Nevadaworks Performance Measures Actual Achievement 
Rates and the Percentage of the DOL Negotiated Rates attained.


  
 
  







Service Providers 


 
Nevadaworks has provided WIOA Title 1 funding through 22 contracts with eight 
organizations during PY2022. The Adult and Dislocated Worker funding streams were 
combined with four contractors awarded to manage those programs, while the number 
of Out-of-School Youth contracts was five.  The contractors ranged from non-profit 
organizations to a labor apprenticeship program.  One funded agency provided services 
in seven locations throughout the Northern Nevada region, including some of the most 
rural counties.  Program diversity and achievement was evident in the following annual 
program summaries. 
 


Adult Programs (AD) 


 
 


 
 


Community Chest Inc. (CCI) 
AdultWorks Community Chest Program 


 
 
           Community Chest, Inc. AdultWorks (Adult and Dislocated Worker) 
Program 
 
Community Chest, Inc. (CCI) provides a holistic person-centered wraparound approach to 
case management. This evidence-based model provides a deeper level of retention, 
support, and engagement for participants and their communities. This model honors 
choice, supports independence, enhances dignity, boosts motivation, builds trust, and 
empowers participants. Wraparound services involve marshaling multiple internal 
systems to comprehensively focus on meeting an individual’s needs concurrently. 
 







The services clients received include sector-specific occupational skills training, 
counseling/mentoring, case management, assistance with utilities and other expenses, 
supportive services for fuel and sector training supplies, employment-seeking assistance, 
and more. The staff makes it a point to connect with their clients to create a trusting line 
of communication so that advocacy can occur. 
 
Outreach and Training 
 
Within the grant cycle, the recruitment of clients occurr from a couple of primary sources. 
Traditionally, previous clients refer to new clients. In addition to word of mouth, key 
referral sources include local food pantries, Facebook, other Community Chest programs, 
Healthy Communities Coalition members, training providers that are aware of the agency, 
and Lyon County Human Services. Staff continues to attend local coalition meetings for 
networking, make new connections with recent local staff, and continue to be an active 
part of their surrounding communities.  
 
Overall, CCI was a success this past year. Staff continue to work hard for their clients and 
learn new skills to adhere to policies, procedures, new techniques, and new 
collaborations. Community Chest as an agency continues to get pulled into rural Nevada 
communities to provide resources and new programming. The agency has now opened a 
new office in Dayton. The CCI staff look forward to continuing their Nevadaworks service 
contracts into the next year and continue to learn and grow alongside their clients.   
 
Success Story 
 
SID #2130882 
  
The client moved to Nevada in October 2022 and found herself having to start from 
scratch. The client was in search of a sense of community and support. The client strived 
to start her career in the field of Dental Assisting and contacted a local training provider. 
After meeting with the training provider, she learned about training tuition assistant 
programs in Northern Nevada through WIOA Title I funding.   


 
The client contacted CCI in December 2022 and fully enrolled in the program in late 
January 2023. The client's first training date was February 2023. The client’s 
determination to stay ahead of tests, midterms, and labs was displayed in her progress 
reports. While in training, she was able to establish a solid externship at Bluetree Dental, 
which is extremely rare, as students usually start externships after training is completed. 
The externship site and the client worked well together and upon completion of her 
externship, she secured a full-time position with Bluetree Dental. She is now financially 







independent and working her dream job. With this new work experience, she is now 
hoping to start toward her next goal of becoming a Dental Hygienist. 
 
 
 
 
 
 
 


 


 


                       ABOUT CSA’S WORKFORCE DEVELOPMENT PROGRAM (AD) 
 
                             About CSA’s Workforce Development Program 
 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 55 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 
become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada.  
 
CSA’s Workforce Development team partners with participants to address barriers to 
employment, identify strengths and opportunities for growth, and guide them in choosing 
careers in the sectors with the most potential for employment. CSA’s career assistance 
services are designed to help individuals gain and maintain employment through the 
development of job readiness skills, resume and cover letter preparation, career 
assessments and job coaching, vocational training, work experience, and quality job 
placements. In addition, CSA offers participants ancillary services, supportive referrals, 
and access to income and asset-building services. Through CSA’s holistic support and 
customized workshops, participants are better prepared in their job search and more 
likely to have long-term employment success.  
 
PY2022 In Review 
 







From July 1, 2022, through June 30, 2023, CSA worked to deliver high levels of 
individualized service for participants across multiple programs. Program staff worked to 
assist clients with opportunities to upskill, enter new career pathways, and take 
advantage of the wealth of available job opportunities across the Reno/Sparks region and 
the surrounding rural communities. Additionally, staff helped participants navigate 
ongoing economic challenges with the rising cost of living, childcare shortages, and 
sporadic availability of supportive services.  
 
Community Outreach and Participant Recruitment 
 
During PY22, the agency was able to participate in many in-person outreach opportunities 
that provided opportunities for connection with job seekers and community partners. The 
agency also worked to reconnect with previous referral partners and training providers 
whom they had lost communication with or that had staff turnover and needed a 
reintroduction to CSA and their WIOA programs. In PY2022 CSA enrolled sixty-seven (67) 
new Adult (AD) participants. Upon enrollment, participants received a variety of services 
tailored to their specific needs and goals as identified in their Individual Service Strategy. 
 
Occupational Skills Training 
 
While CDL remained the most in-demand training throughout the program year, the 
agency did support enrollments across a wide variety of sectors. AD participants were 
enrolled in or received tuition assistance for the following occupational skills training 
programs in PY2022: 
 


• Northern Nevada Barber Academy-Barbering 


• 160 Driving Academy-Class A CDL 


• Desert Knight CDL School-Class A CDL, Class B CDL, CDL Refresher  
• Nevada Desert Truck Driving-Class A CDL 


• Truckee Meadows Community College-Certified Nursing Assistant  
• G Skin & Beauty- Esthetician, Advanced Laser Certification 


• Milan Institute of Cosmetology-Esthetician, Nail Technician 


• Western Nevada College-Certified Professional Life Coach, Physical Therapy Aide 


• TMCC EPIC-Community Health Worker, Pharmacy Technician 


• Sierra Academy of Style-Cosmetology 


• University of Nevada, Reno-Entrepreneurship Certificate, Paralegal Studies 
Certificate 


• Carrington College-Medical Billing and Coding, Registered Nursing 







• Majen-Nursing Assistant 


• Medical Skills for Life-Phlebotomy/Lab Assistant 


• Unitek College-Practical Nursing 


 
Success Story 
 
SID #4312475 
 
The client was referred by her family in pursuit of a CNA license. She moved from 
Oklahoma City, OK in early August 2022 to pursue better career opportunities and 
connect with her family. When she came to Reno, she was homeless and living in a camper 
on her aunt's property without access to water or utilities.  
 
She worked as a housekeeping supervisor for an assisted living facility in Oklahoma and 
was inspired by the caregivers there and wanted to help people in the same way. 
 
The client was not sure of a school at the time of enrollment but after completing a career 
assessment, she chose to attend TMCC to pursue schooling for Certified Nursing Assistant. 
She qualified for FAFSA for tuition at TMCC but needed assistance with several other fees 
for textbooks, online training, licensure application, and testing, as well as supportive 
services such as gasoline, which CSA was able to provide. 
 
The client successfully completed her training program in December 2022 and obtained 
employment at Infinity Hospice as an Office Assistant until she successfully obtained her 
CNA licensure. Her licensure was completed in January 2023, at which time she was 
promoted to CNA. The client is not employed full-time as a CNA at Infinity Hospice Care 
making $21.00.  
 







 


     
    JOIN One-Stop Adult Program 


 


JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural and frontier communities across Nevada. JOIN’s vision is to help 
break the cycle of poverty for all Nevadans and promote equitable economic prosperity 
throughout our region. This is accomplished through our mission of Training Nevadans for 
Careers by providing access to educational and occupational training for individuals 
seeking careers, financial stability, and personal success.  
  
For program year 2022, JOIN operated Adult, Dislocated Worker, NDWG - Disaster 
Recovery and NDWG - Employment Relief Programs out of the comprehensive One-Stop 
Center in Reno.    
 
Recruitment/Outreach/Partnerships 
 
JOIN provided services to 67 new enrollments for Program Year 2022. 
 
JOIN has successful partnerships with Eddy House, Reno Housing Authority, Job Corp, 
American Job Center Partners, NNLC, NSHE, Reno ACEs, and many more. Ongoing 
recruitment strategies include virtual community awareness outreach, one-on-one 
recruitment, and print and social media. 
  
JOIN also participated in as many community outreach and awareness activities as 
possible throughout all Northern Nevada. Staff attended local meetings over Zoom’s 
virtual platform, including virtual job fairs, workforce development consortiums, 
chambers of commerce, county Boards of Supervisors/Commissioners, economic and 
workforce development agency meetings, veteran's groups, and partner agencies that 
promote cooperative and collaborative relationships between community human service 
agencies. 
 







All the seated partners that sit at the EmployNV Career/Business Hub are great partners. 
The ability to communicate, utilize the CTS Log, and have regular meetings is how we 
successfully change individuals' lives in Washoe County. 
 


Success Story 
 
SID4306167     
            
This client enrolled in the JOIN program on March 14, 2023. He was interested in getting 
his CDL. When he came to JOIN, he was a homeless Veteran and living in transitional 
housing. He had been incarcerated but this did not prohibit him from gaining employment 
as a CDL employee. He also has medical barriers that were surpassed during his training. 
He enrolled in the CDL training with Desert Knight CDL School and completed his training 
in May 2023. He gained full-time employment with Capurro Trucking on June 21, 2023 
making $26.00 per hour.  


 


 


JOIN Rural Adult Program 


JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural, and frontier communities across Nevada. JOIN’s call to action is to 
help to break the cycle of poverty while promoting prosperity for all Nevadans. The goal 
is to help participants achieve full-time living wage employment through occupational 
skills training and supportive services. For PY2022, the Rural Adult Program reached 
twelve (12) rural counties: Carson City, Churchill, Douglas County including the Tahoe 
Basin, Elko, Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, and White Pine. 
 
Enrollment and Occupational Skills Training 
 
JOIN provided services to 53 new enrollments for PY 2022. Clients received training in a 
variety of occupations such as Class “A” CDL, Cosmetology, Electrical System Technology, 
Sonography, Radiology, Vet Technician, Freight Broker, Phlebotomist, Esthetician and 
Paralegal. Several clients also completed On-the-Job training and remain with their OJT 
employer. 
  







Recruitment/Outreach/Partnerships 
 
Each year, JOIN’s Programs Director, Regional Managers, Career Training Coordinators, 
and Work Experience Administrators conduct extensive outreach in their communities 
and develop relationships that evolve into long-lasting partnerships. JOIN expanded our 
outreach, thereby reaching a new community of individuals in Northern Nevada’s most 
rural and frontier locations. Ongoing recruitment strategies include virtual community 
awareness outreach, one-on-one recruitment, and print and social media. JOIN 
participated in as many community outreach and awareness activities as possible 
throughout all Northern Nevada. Staff attended local meetings over Zoom’s virtual 
platform, including virtual job fairs, workforce development consortiums, chambers of 
commerce, county Boards of Supervisors/Commissioners, economic and workforce 
development agency meetings, veteran's groups, and partner agencies that promote 
cooperative and collaborative relationships between community human service agencies. 
 
Success Story 
 
SID1628397 Elko, AD/OJT 
 
Client came to JOIN seeking employment and to get life back on track, after being without 
housing and struggling with addiction for five years. The owner of a local gift shop gave 
the client a chance. The client began work for the employer on an On-the-Job Training 
contract on July 11, 2022 and completed it on October 3, 2022. Client continues to work 
here, bringing in a steady paycheck. To date, she is five months sober. She has a place of 
her own. "I am like a sponge, learning new things daily. I feel wanted and have a purpose 
in life. Bonus, the owner allows me to bring my dog to work," she said. 
 


 
 


 
   Nevada Hospital Association (NHA) H-1B 


 
For the program year 2022, the Nevada Hospital Association (NHA), in partnership with 
the Governor’s Office of Workforce Innovation and Nevadaworks, continued the roll-out 
of the H-1B Rural Healthcare Grant to the rural areas of Nevada. The intent of the H-1B 
Rural Healthcare Grant is to alleviate healthcare workforce shortages by creating 
sustainable employment and training programs in healthcare occupations serving rural 
populations. 
 







With funding from this grant, the NHA offers education, training, job placement advocacy 
and supportive services to qualified participants interested in obtaining a degree, license, 
or certification in the healthcare profession to provide rural Nevada healthcare employers 
with professionals capable of delivering safe, direct patient care in medical services.   
 
Enrollment 
 
The goal of the H-1B grant is to increase the number of individuals training in healthcare 
occupations that directly impact patient care and alleviate workforce shortages by 
creating sustainable employment and training programs in healthcare occupations, with 
focus given to qualifying participants in priority populations of underserved, unemployed, 
underemployed, and incumbent workers. 
 
For the H-1B PY2022 program year, a total of 42 participants were enrolled into registered 
nursing, Radiology and Sonography, Advanced EMT and Paramedic, Certified Nursing 
Assistant, Licensed Practical Nursing programs, Medical Assisting programs, Phlebotomy 
and pre-requisite courses to gain acceptance into a healthcare degree program. 
 
Twelve rollover participants graduated from their academic programs during the program 
year, and all obtained full-time training related employment. Five of these participants 
entered On-the-Job Training (OJT) contracts with their employers. The remaining nine 
rollover participants will complete training programs during the next program year. 
 
The H-1B grant was approved for a contract modification by the Department of Labor to 
allow grant funding to be used Statewide. This modification allowed the grant to include 
three new rural areas: Pahrump, Mesquite and Boulder City. The Program Director 
worked with Mesa View Hospital in Mesquite Nevada, to connect them with a virtual 
medical assisting (MA) training program. The hospital was forced to train individuals in 
house, using existing staff, because there were no local MA programs for their incumbent 
workers to attend. The Program Director engaged a Reno based school, Charter Career 
Academy, that offers virtual Medical Assistant programs throughout the State of Nevada 
to help solve this problem. Five incumbent worker participants were identified for the 
virtual MA program. Participants were enrolled during this program year and all are 
scheduled to complete their programs during the next program year. 
 
Occupational Skills Training 


 
The NHA developed collaborative partnerships this program year with Great Basin 
College, Carrington College, Truckee Meadows Community College, University of Nevada 
Reno, Unitek, Western Nevada College, Las Vegas College, Northwest Career College, 







Medical Skills for Life Institute, College of Southern Nevada, Charter Career Academy, 
Southern Nevada EMT, Mohave community College and Nightingale Nursing College. 
These academic institutions offer degree programs and other allied health courses to 
eligible participants looking to obtain careers in direct patient care. During this program 
year, participants were enrolled into academic programs including: Registered Nursing, 
Certified Nursing Assistant, Medical Assistant, Phlebotomy, Radiology Technician, 
Sonography, Licensed Practical Nurse, Emergency Medical Technician, and pre-requisite 
classes. All these academic programs are career pathways into direct patient care. 
 
Debra Scott, MSN, APRN, FRE, of Scott Consulting, LLC, was enlisted for the Transition to 
Practice (TTP) skills seminar for the enrolled new graduate nurses. The one-day training 
seminar curriculum consists of strategies to enhance clinical reasoning and 
interdisciplinary communication skills through simulation and mentoring. One newly 
graduated registered nurse benefited from this course during the program year. 
 
Results 
 
By the end of the program cycle 2022-2023, twelve (12) enrolled participants successfully 
completed their academic programs and gained full time training related employment. 
Six (6) of these participants graduated from Registered Nursing programs, three (3) 
graduated from Sonography programs, one (1) completed a Certified Nursing Assistant 
course, and two (2) graduated from Radiology Technologist programs. Five (5) of these 
participants entered On-the-Job Training contracts with their employers. Four (4) 
participants were excited from the program during this program year with three (3) 
completing occupational training and obtained full-time employment.  
 
Success Story 
 
SID #4307775  
 
This participant lost her husband in an accident during the second semester of her nursing 
program. Participant is a single mother with three very young children. Participant 
graduated the nursing program during this program year and has been offered full time 
employment as a Registered Nurse at a rural hospital in Elko: “I am currently a nursing 
student at Great Basin College, Elko Nevada. I am pursuing a career in nursing with the 
long-term goal of becoming a nurse practitioner assisting people in underrepresented 
areas. Before this grant was awarded, I was planning on dropping the course and working 
a full-time job to care for my family as a single mother, but this grant allowed me to 
continue my education. This has helped me to cut down my working hours to be able to 







focus on my education. Thank you for this opportunity you have granted to me and all the 
beneficiaries of this program.”  
 
 


Dislocated Worker Programs (DW)     


 
 


                    Community Chest, Inc. NDWG-ER and DR Program 
 
Community Chest, Inc. (CCI) provides a holistic person-centered wraparound approach to 
case management. This evidence-based model provides a deeper level of retention, 
support, and engagement for participants and their communities. This model honors 
choice, supports independence, enhances dignity, boosts motivation, builds trust, and 
empowers participants. Wraparound services involve marshaling multiple internal 
systems to comprehensively focus on meeting an individual’s needs concurrently. The 
services clients receive include sector-specific occupational skills training, 
counseling/mentoring, case management, assistance with utilities and other expenses, 
supportive services for fuel and sector training supplies, employment-seeking assistance, 
and more. The staff makes it a point to connect with their clients to create a trusting line 
of communication so that advocacy can occur. 
 
Outreach and Training 
 
Within the grant cycle, the recruitment of clients occur from a couple of primary sources. 
Traditionally, previous clients refer to new clients. In addition to word of mouth, key 
referral sources include local food pantries, Facebook, other Community Chest programs, 
Healthy Communities Coalition members, training providers that are aware of the agency, 
and Lyon County Human Services. The staff continue to attend local coalition meetings 
for networking, make new connections with recent local staff, and continue to be an 
active part of their surrounding communities.  Overall, CCI has been a success this past 
year. Staff have continued to work hard for their clients and learn new skills to adhere to 
policies, procedures, new techniques, and new collaborations. Community Chest as an 







agency continues to get pulled into rural Nevada communities to provide resources and 
new programming. The agency has now opened a new office in Dayton. The CCI staff look 
forward to continuing their Nevadaworks service contracts into the next year and 
continue to learn and grow alongside their clients.   
 
Success Story 
 
SID#2872791 
 
The client came into CCI looking for assistance to attend training to obtain their CDL 
license. The client was referred through a training provider and decided that they would 
like to get started as soon as possible. The client was laid off due to the COVID-19 
pandemic and was only recently able to start working again. The client stated that they 
have seen all the truck driving opportunities in the area, even with their current employer, 
and feels like that will be the “best way to get back on track after being unemployed for 
so long.”  The client disclosed that they have had a hard life and have dealt with a lot of 
loss and illness in their family. They feel like life is starting to turn around now, and they 
are so close to having the life that they have always wanted for themselves. Shortly after 
starting training, they moved from Yerington to Reno as they could not find housing in 
the same area. The client was able to pay for all moving expenses except a small portion 
of their first month of rent. CCI assisted with the partial rent payment, and the client was 
able to move into their new, safe place of residence without any delays. The client took 
their CDL exam and completed it successfully and is now a fully licensed commercial 
driver. At the time, the client was content working their current job while searching for 
new employment that best fits them. On December 20, 2022, the client let CM know that 
they have left their job and will be starting a new position as a CDL driver and are excited 
about the new position. 
 
 
 
 
 
 
       
 


Community Services Agency Workforce Development Program 
Dislocated Worker (DW) 


 







About CSA’s Workforce Development Program 
 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 55 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 
become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada.  
 
CSA’s Workforce Development team partners with participants to address barriers to 
employment, identify strengths and opportunities for growth, and guide them in choosing 
careers in the sectors with the most potential for employment. CSA’s career assistance 
services are designed to help individuals gain and maintain employment through the 
development of job readiness skills, resume and cover letter preparation, career 
assessments and job coaching, vocational training, work experience, and quality job 
placements. In addition, CSA offers participants ancillary services, supportive referrals, 
and access to income and asset-building services. Through CSA’s holistic support and 
customized workshops, participants are better prepared in their job search and more 
likely to have long-term employment success.  
 
PY2022 In Review 
 
From July 1, 2022, through June 30, 2023, CSA worked to deliver high levels of 
individualized service for participants across multiple programs. Program staff worked to 
assist clients with opportunities to upskill, enter new career pathways, and take 
advantage of the wealth of available job opportunities across the Reno/Sparks region and 
the surrounding rural communities. Additionally, staff helped participants navigate 
ongoing economic challenges with the rising cost of living, childcare shortages, and 
sporadic availability of supportive services.  
 
Community Outreach and Participant Recruitment 
 
During PY22, the agency was able to participate in many in-person outreach opportunities 
that provided opportunities for connection with job seekers and community partners. The 
agency also worked to reconnect with previous referral partners and training providers 
whom they had lost communication with or that had staff turnover and needed a 
reintroduction to CSA and their WIOA programs. In PY2022 CSA enrolled twenty-one (21) 
new Dislocated Worker (DW) participants. Upon enrollment, participants received a variety 
of services tailored to their specific needs and goals as identified in their Individual Service 
Strategy. 







 
Occupational Skills Training 
 
While CDL remained the most in-demand training throughout the program year, the 
agency did support enrollments across a wide variety of sectors. DW participants were 
enrolled in or received tuition assistance for the following occupational skills training 
programs in PY2022: 
 
Northern Nevada Barber Academy-Barbering 
160 Driving Academy-Class A CDL 
Desert Knight CDL School-Class A CDL, Class B CDL, CDL Refresher  
Nevada Desert Truck Driving-Class A CDL 
Truckee Meadows Community College-Certified Nursing Assistant  
G Skin & Beauty- Esthetician, Advanced Laser Certification 
Milan Institute of Cosmetology-Esthetician, Nail Technician 
Western Nevada College-Certified Professional Life Coach, Physical Therapy Aide 
TMCC EPIC-Community Health Worker, Pharmacy Technician 
Sierra Academy of Style-Cosmetology 
University of Nevada, Reno-Entrepreneurship Certificate, Paralegal Studies Certificate 
Carrington College-Medical Billing and Coding, Registered Nursing 
Majen-Nursing Assistant 
Medical Skills for Life-Phlebotomy/Lab Assistant 
Unitek College-Practical Nursing 
 
Success Story 
 
SID 4284345 
 
The client was referred to CSA by Carrington College in August 2021 to receive assistance with 
employment and training.  During his prescreen, he expressed how the instability and lack of 
advancement he had experienced under his previous employer had affected him. He also 
expressed how the COVID pandemic shutdowns had impelled him to seek a career path in the 
medical field versus returning to a laborious and unstable position in the lumber industry.  In his 
previous position, the client had been earning $17.00 per hour with no additional benefits and 
had collected Unemployment Compensation following his layoff.   
 
The client began Medical Assistant training with Carrington College in September 2021. He 
completed his training on July 7, 2022, and secured full-time employment as a Medical 
Assistant/Receptionist with Tahoe Forest Hospital Specialty Clinics, on July 17, 2022. The client is 
now earning $24.70 per hour with benefits and received a substantial monetary bonus earned 
30 days following.  Not only did this new position provide him with a substantial increase in pay 
and benefits, but also offers him advancement opportunities.   







 
The client is now benefiting from a more stable and higher-paying position that allows him to 
support himself. He reports being overjoyed with his position at Tahoe Forest Hospital and his 
supervisor reports that he is a very valuable asset to the team and that they intend to continue 
supporting him with his career progression.  
 


 
 


JOIN One-Stop Dislocated Worker Program 
 
JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural and frontier communities across Nevada. JOIN’s vision is to help 
break the cycle of poverty for all Nevadans and promote equitable economic prosperity 
throughout our region. This is accomplished through JOIN’s mission of Training Nevadans 
for Careers by providing access to educational and occupational training for individuals 
seeking careers, financial stability, and personal success.  
 
Enrollment and Occupational Skills Training 
 
JOIN provided services to nine new enrollments for PY2022 and all were co-enrolled in 
DW, NDWG-ER and NDWG-DR. 
Clients received training in a variety of occupations including but not limited to 
Registered Nurse, Accounting Specialist, Medical Billing and Coding, Class “A” CDL and 
Grant Writing. 
 


 
 







JOIN Rural Dislocated Worker Program 
 
JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural, and frontier communities across Nevada. JOIN’s call to action is 
helping to break the cycle of poverty while promoting prosperity for all Nevadans. The 
goal is to help participants achieve full-time living wage employment through 
occupational skills training and supportive services. For PY2022, the Rural Adult Program 
reached twelve (12) rural counties: Carson City, Churchill, Douglas County including the 
Tahoe Basin, Elko, Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, and White 
Pine. 
 
Enrollment and Occupational Skills Training 


 
JOIN provided services to thirteen (13) new Dislocated Worker (DW) enrollments for the 
PY2022; twelve of them were co-enrolled in the NDWG-DR program and eleven were co-
enrolled in NDWG-ER. Clients received training in a variety of occupations including but 
not limited to Class “A” CDL, Esthetician, Electrical, Registered Nurse, Home Inspector and 
Business Operations Specialist. 
 
Success Story 
 
SID2973894 Elko, DW/DR/ER/DRE 
 
Client applied to the Instrumentation program at Great Basin College. Client is a single 
parent and wants the best for family. The client completed training and was on the Dean’s 
list, has moved from West Wendover to Elko and is currently employed at Nevada Gold 
Mines as an Instrumentation Technician, starting at $32.00 per hour. 
 


 


  







          Out-of-School Youth Programs (OSY) 


 
 


Community Chest, Inc. (CCI) 
G.A.M.E. Guidance through Academics, Mentoring & Employment 


Program 
 
For the 2022-2023 grant cycle, the G.A.M.E. (Guidance through Academics, Mentoring, 
and Employment) Program at Community Chest, Inc. (CCI) had the goal to assist clients 
with obtaining their GED/HSE/HS Diploma, participating in a work experience (WEX) and 
to find permanent stable employment afterward. This is the measurable data that they 
aimed to successfully complete with each client. They intend to serve these clients in a 
holistic manner, and to follow their mission statement and expected quality of service.  


 
Community Chest provides a holistic person-centered wraparound approach to case 
management. This evidence-based model provides a deeper level of retention, support, 
and engagement for participants and their communities. This model honors choice, 
supports independence, enhances dignity, boosts motivation, builds trust, and empowers 
participants. Wraparound services involve marshaling multiple internal systems to 
comprehensively focus on meeting an individual’s needs concurrently. 
 
Outreach and Training 
 
Within the grant cycle, the recruitment of clients occurred from a couple of primary 
sources. Traditionally, previous clients refer new clients. In addition to word of mouth, 
key referral sources include local food pantries, other Community Chest programs, 
Facebook, Healthy Communities Coalition members, local Adult Education Centers, JPO, 
MC District Attorney, WEX employers, and Lyon County Human Services. Staff continued 
to attend local coalition meetings for networking, made new connections with recent 
local staff, and continued to be an active part of their surrounding communities. 
Traditionally youth are difficult to recruit, and this last program year was no different. CCI 
focused heavily on recruiting from schools in terms of finding those students who were 







not on track to graduate and had officially dropped out or that had graduated and met 
the requirements to enroll in the program.  
 
For OSY Youth that CCI served, there were several obvious barriers to success. Affordable 
housing is a dire need in rural Nevada. The cost of rental increases in rural areas was 
tremendous. It was not uncommon to see rents double in Fernley in certain apartment 
complexes. Staff continued to see youth that were couch surfing or living in temporary 
environments. The youth continue to need higher-than-average supportive services in the 
realm of gas, housing, automotive maintenance, and cell phones. Gas costs made having 
youth in WEX’s not close to their residence much more difficult. CCI provided several 
emergency food baskets throughout the year with separate funding. The cost of living 
increased so much this last year with inflation that staff found it difficult to stick to 
previously budgeted supportive services per client.  
Favorite classes held this past year for staff and clients alike include: 
 
Budgeting: Staff utilized three (3) different types of budgeting to show students which 
would work best. This included snowballing, envelopes, and app tracking.  
 
Shopping: Each student had to make a shopping list compiling a full week's menu along 
with keeping within a certain budget. They each had certain items that had to be 
purchased and could not go over the set amount that was allotted.  
 
Credit: “What is credit and why is it important?” This was a two-part class. This helped 
students understand why it is important to maintain a healthy credit score and how to 
repair it if needed.  
 
Overall, G.A.M.E. was a success this past year. Staff have continued to work hard for their 
clients and learn new skills to adhere to policies, procedures, new techniques, and new 
collaborations. Community Chest as an agency continues to get pulled into rural Nevada 
communities to provide resources and new programming. The agency has quadrupled in 
size since its inception and prides itself on quality of service. With intentional growth and 
forward-thinking, this agency, and the G.A.M.E. Program plans to continue to flourish. 
The CCI staff look forward to continuing their Nevadaworks service contracts into the next 
year and continue to learn and grow alongside their clients.   
 
Success Story 
 
SID#4314317  
 
This client enrolled in the GAME program in September 2022. They had a strong desire to 
return to school and find employment after enduring mistreatment and difficulty during 







their formative years in Dayton, Nevada. The individual faced challenges during grade 
school, struggling to feel comfortable in their own skin due to their assigned gender and 
name not reflecting their true identity. Mental health issues also affected their 
attendance in school and confidence, leading to dropping out of high school and difficulty 
securing consistent employment. 
 
Despite the setbacks, the individual persevered and eventually achieved their goals. They 
obtained their high school equivalency and completed an 8-week work experience, 
leading to employment at the Aces Ball Stadium Cafe. The individual hopes to work at a 
Walmart near their home in Fernley and has already applied. 
 
 
 
 
 


                       


  
 
       Community Services Agency Workforce Development Program 
Out-of-School Youth 
 
About CSA’s Workforce Development Program 
 
Incorporated in 1965, Community Services Agency (CSA) is a private, nonprofit 501(c)(3) 
Community Action Agency. For more than 55 years, CSA has been at the forefront of 
providing services to address the needs of those impacted by poverty in Washoe County 
and across northern Nevada. Their mission: To empower individuals and families to 
become self-sufficient through advocacy, results-based programs, and community 
partnerships in northern Nevada.  
 
CSA’s Workforce Development team partners with participants to address barriers to 
employment, identify strengths and opportunities for growth, and guide them in choosing 
careers in the sectors with the most potential for employment. CSA’s career assistance 
services are designed to help individuals gain and maintain employment through the 
development of job readiness skills, resume and cover letter preparation, career 







assessments and job coaching, vocational training, work experience, and quality job 
placements. In addition, CSA offers participants ancillary services, supportive referrals, 
and access to income and asset-building services. Through CSA’s holistic support and 
customized workshops, participants are better prepared in their job search and more 
likely to have long-term employment success.  
 
PY2022 In Review 
 
From July 1, 2022, through June 30, 2023, CSA worked to deliver high levels of 
individualized service for participants across multiple programs. Program staff work to 
assist clients with opportunities to upskill, enter new career pathways, and take 
advantage of the wealth of available job opportunities across the Reno/Sparks region and 
the surrounding rural communities. Additionally, staff help participants navigate ongoing 
economic challenges with the rising cost of living, childcare shortages, and sporadic 
availability of supportive services.  
 
Community Outreach and Participant Recruitment 
 
During PY22, the agency was able to participate in many in-person outreach opportunities 
that provided opportunities for connection with job seekers and community partners. The 
agency also worked to reconnect with previous referral partners and training providers 
whom they had lost communication with or that had staff turnover and needed a 
reintroduction to CSA and their WIOA programs. In PY2022 CSA enrolled thirty-three (33) 
new youth participants. Upon enrollment, participants received a variety of services 
tailored to their specific needs and goals as identified in their Individual Service Strategy.  
 
Occupational Skills Training 


 
During PY22 the agency continued to see an increase in youth participants requesting 
assistance with vocational training rather than job placement or work experience 
opportunities. Participants were enrolled in or received tuition assistance for the 
following occupational skills training programs during PY22: 


 
• Northern Nevada Barber Academy-Barbering 
• 160 Driving Academy-Class A CDL 
• Desert Knight CDL School-Class A CDL 
• Truckee Meadows Community College-Clinical Medical Assistant, Pharmacy 


Technician  
• Paul Mitchell the School of Reno- Cosmetology 







• Milan Institute-Dental Assisting, Massage Therapy, Nursing Assistant 
• G Skin & Beauty- Esthetician 
• Milan Institute of Cosmetology-Esthetician 
• Carrington College-Medical Assistant 
• Western Nevada College-Nonprofit Management + Professional Grant Writing 
• University of Nevada, Reno-Paralegal Studies 
• Unitek College-Practical NursingCareer College of Northern Nevada-Welding  


Work Experience (WEX) 
 
CSA facilitated three (3) occupational training opportunities through work experience 
placements in PY2022, resulting in more than 300 hours of training completed. These 
work experience placements focused on developing soft skills and job readiness for 
participants in food service and warehousing. 
 
Employer Partners that hosted WEX placements included:  
 


• Bonanza Produce 
• Urban Grinders/Glory Cloud Coffee 


Success Story  
 
SID#4300720  
 
The client was referred by a friend in pursuit of a medical assistant certificate for 
employment. She was unable to complete the nursing program at TMCC in 2021 due to 
health issues and lost her financial aid. She and her family emigrated lawfully from 
Afghanistan in 2017 and she had limited employment experience at the time of 
enrollment. 
 
She enrolled in the Medical Assistant program at Carrington College in June 2022 but was 
unable to complete it due to difficulty with the pace of the program and language barriers. 
Carrington staff cited poor progress in the phlebotomy course and shyness leading to 
poor customer service skills as reasons to drop her from the program. 
 
The client and her case manager identified an alternative route to medical assisting by 
pursuing on-the-job training in phlebotomy. She worked with her case manager to create 
a resume, and successfully obtained employment as a part-time Donor Technician at CSL 
Plasma on November 22, 2022 making $15.80/hour. On April 20, 2023 she was promoted 







to a phlebotomist position and her wages were increased to $16.75/hour. She also 
received a phlebotomy certificate of completion in May. On June 14, 2023, the client 
received an Employee of the Month award for a 97% success rate and 250 blood draws. 
She also obtained a glowing review from her supervisor stating that she is a "highly skilled 
phlebotomist" and has a "reassuring bedside manner which has consistently resulted in a 
high level of patient satisfaction." She then became the first-ever employee to achieve a 
99.07% success rate in June 2023. 
 
The client is now returning to a Medical Assistant training program with her new skills in 
phlebotomy and customer service at TMCC which has a slower pace and more assistance 
available. She believes that her job experience and further practice with English will 
contribute to her success in this second try.  
  







 


JOIN Rural Out-of-School Youth Program 


JOIN Inc. is a 501(c)(3) community benefit organization dedicated to addressing workforce 
needs in urban, rural, and frontier communities across Nevada. JOIN’s call to action to 
help to break the cycle of poverty while promoting prosperity for all Nevadans. The goal 
is to help participants achieve full-time living wage employment through occupational 
skills training and supportive services. For PY2022, the Rural Adult Program reached 
twelve (12) rural counties: Carson City, Churchill, Douglas County including the Tahoe 
Basin, Elko, Eureka, Humboldt, Lander, Lyon, Mineral, Pershing, Storey, and White Pine. 
 
Enrollment and Occupational Skills Training 
  
JOIN provided services to six (6) new enrolments, which was the contracted goal for the 
PY 22-23. 
  
Clients received training in a variety of occupations such as Cosmetology, Registered 
Nurse and WEX’s at Crossroads Behavioral Health and JOIN, Inc.  
  
Success Story 
 
SID4311825 Elko, OSY/WEX 
 
This client was referred to JOIN by Crossroads Behavioral Consultation to participate in 
our WEX program. Soon after, she was on track to begin her WEX on 8/29/22. Crossroads 
Behavioral Consultants work mainly with individuals of all ages with Down syndrome. 
 
In her first two weeks at Crossroads, she learned about behavioral interventions, plans, 
antecedents, behaviors and consequences. Throughout her work experience, she learned 
how to do the following: RBT competency assessments, including behavioral frequency, 
duration, and latency, behavioral intervention plans, antecedents, behaviors and 
consequences. 
  







"Since I began, I've become a more responsible and independent young lady," she said. "I 
can't believe how much money I made. I am saving to buy a newer car." 
 
 
 
 
 


      
 


 
Northern Nevada Literacy Council (NNLC) 


Out-of-School Youth Learn and Earn Program 
 


Northern Nevada Literacy Council (NNLC) is a community-based, non-profit school for 
adult learners. The NNLC Learn and Earn program assists out-of-school youth in obtaining 
training and entering the workforce. Fiscal year 2022/2023, the Learn and Earn program 
was contracted to serve 55 youths.  This program exceeded the contracted number with 
56 youths. The breakdown for the majority of the Out-of-School Youth (OSY) enrolled in 
the Learn and Earn program were clients living in high poverty zip codes, low income, 
youth requiring additional assistance and unemployed.  
 
The majority of the Occupational Skills Training (OST) programs in which the Learn and 
Earn participants were enrolled were in the medical field, automotive, dental assisting 
and CDL. Fifty (50) participants were put into a training program; twenty-seven (27) of 
these participants have completed their occupational skills training programs, and 
fourteen (14) are currently working on completion of their training program. 
 
Eighteen (18) participants enrolled in the Work Experience (WEX) program, with eight (8) 
participants receiving job offers at the end of their WEX, and two (2) participants are still 
working on completing their WEX.  The Learn and Earn program partnered with seven 
different employers to fulfill these WEXs. Ten (10) of the participants enrolled in the Learn 
and Earn program did not have their High School equivalency (HSE), or High School 
diploma at the time of enrollment.  Four (4) of these participants were successful in 
achieving their HSE, and six (6) participants continue to work towards achieving their HSE 
by attending Adult Basic Education classes at NNLC.   
 
The 56 participants enrolled into the Learn and Earn program received the following 
services as needed: skills and interest assessment, CASAS assessment, adult basic 







education classes, occupational skills training, background and drug test fees, 
reimbursement fees for physicals for CDL permit, reimbursement fees for CDL instruction 
permits, CPR training fees, comprehensive guidance, mentoring, resume writing 
assistance, job search, interview preparation, and job placement assistance.  Some 
participants received bus passes, gas cards, assistance purchasing training supplies, 
textbooks, tools, and uniforms.   
 
Many participants in the Learn and Earn Program have been successful in achieving their 
career goals. Below are two success stories from the 2022/2023 fiscal year. 
 
Success Stories 
 
SID#2786996 
 
Client is a 20-year-old out-of-school youth.  At the time of enrollment, this participant was 
unemployed and needing additional assistance to reach their educational goals. This 
participant was put into training at the National School of Dental Assisting in their Dental 
Front Desk Program. With the assistance of NNLC, this participant was placed into a WEX 
at Wild Creek Dental in the Dental Front Desk/Dental Assistant position. Wildcreek Dental 
hired this participant as a full-time employee when the WEX completed, starting at $21.00 
an hour.  
 
SID#2977223 
 
Client is a 24-year-old out-of-school youth. This participant was unemployed at the time 
of enrollment into the youth program. The participant was referred to the NNLC youth 
program by the training institution and enrolled in the Commercial Driver's License 
program at Desert Knight CDL School. Shortly upon completing the training program, the 
Participant accepted a position with Saladino's Foodservice as a CDL Driver making $26.00 
an hour with full medical benefits.   
 


 


      







 
Northern Nevada Electrical Joint Apprenticeship & Training 


Committee (NNEJATC) 
Out-of-School Youth Program 


 


The Northern Nevada Electric Joint Apprentice and Training Committee (NNEJATC) was 
registered in 1972 as a 501(c)(3) nonprofit training center that specializes in training and 
educating members of the Northern Nevada community interested in Electrical 
Construction. Guided by a Board of Trustees, the NNEJATC has successfully graduated 
hundreds of apprentices to journeyman status over the past 50+ years. 


NNEJATC provides training programs to meet the competitive challenges of today’s global 
market and green energy economy. Each Electrical Apprentice is provided with on-the-
job Work-Experience (WEX) training, trade-related classroom instruction, and hands-on 
practice that produces competency and pride, leading to true craftsmanship.  


NNEJATC staff assist young people, including those who wish to defer from college, into 
the Electrical Apprenticeship Program. This support includes labor market information, 
assessment, career advice, assistance with resumes and job applications, interview 
preparation, and understanding of the apprenticeship system.  
 
During the application assessment, NNEJATC staff determines if the potential participant 
is eligible for the WIOA Out-of-School Youth (OYS) services. These potential clients have 
a desire to go somewhere with their life, increase their financial and socioeconomic 
status, and become Licensed Electricians. 
 
The NNEJATC PY22 Nevadaworks goal was to provide classroom instruction, hands-on 
training, adult mentoring, occupational skills training and on-the-job WEX experience, 
leadership development, and supportive services to eleven (11) Out-of-School Youth 
participants. The NNEJATC achieved this goal with all enrolled WIOA individuals 
completing the program. 
 
Success Story 
 
SID #4293806 
 
The client is a WIOA OSY client living in a high-poverty zip code and has a disability. After 
working various jobs in retail, such as at Home Depot, client wanted to build a career 
instead of just having a job and applied for and was accepted into the Northern Nevada 
Electrical Apprenticeship program. The Electrical Apprenticeship training is on the 







Nevadaworks ETPL. Through the course of the assessment and career counseling with the 
Case Manager, it was discovered that as a newly indentured apprentice, the client needed 
assistance with textbooks, work boots, and tools for the On-the-Job OSY WEX.  
 
The client was able to receive partial supportive services assistance to start the WEX. In a 
statement from the client, “I am a first-year apprentice and I have been lucky enough to 
have received this grant through the Electrical Apprentice JATC. Receiving this type of 
financial aid has been immensely helpful for me in succeeding during my apprenticeship. 
This has aided me in purchasing tools, clothing, books, and materials that would have 
been difficult for me to afford on my own.” The client successfully completed the OSY 
WEX apprentice training and is now earning $26.10 an hour with full benefits.  
 
 
 
 
 
 
 
 
 
    
  







 
 


JOIN ONE-STOP 
 


DISASTER RECOVERY PROGRAM 
 
Occupational Skills Training 
 
JOIN was able to provide the following services to Disaster Recovery clients: Occupational 
Skills Training, Training Materials, Support Services, Resume Assistance, and one-on-one 
case management assistance. These services were provided so clients can fully participate 
in the grant funded by the Disaster Recovery Program.  Also, Disaster Recovery clients 
received training in a variety of occupations, including, but not limited to: Commercial 
Driver’s License Class A, Certified Nursing Assistant, Cosmetology, Esthetician, Certified 
Medical Assistant, and HVAC Certification. 
 
Success Story 
 
SID 2674430 
 
Client enrolled on July 7, 2021 and was interested in receiving an Office Administrator 
certificate after experiencing a COVID-related lay-off from O'Reilly Auto parts as a part-
time parts delivery driver making $11.00 an hour. Client liked the job, but the pay wasn’t 
sufficient and there was no room for growth. Client was interested in working at Renown 
processing birth certificates.  Client started training for the Office Administrator 
certificate with New Horizons on July 26, 2021, and completed it on October 19, 2021. 
Client remained motivated through the job search process and gained full-time 
employment on November 1, 2021, with Renown as a Birth Certificate Processor making 
$16.00 an hour. Client was very happy with the $5.00 an hour increase in pay and pleased 
to have 40 hours of work a week.  
 


EMPLOYMENT RECOVERY PROGRAM 
 
Occupational Skills Training 







 
JOIN was able to provide Employment Recovery clients the following services: 
Occupational Skills Training, Training Materials, Support Services, Resume Assistance, and 
one-on-one case management assistance. These services were provided so that the client 
can fully participate in the grant funded by the Employment Relief Program.  Also, 
Employment Relief clients received training in a variety of occupations, including, but not 
limited to: Commercial Driver’s License Class A, Phlebotomy, Emergency Medical 
Technician, Cosmetology, and HVAC Certification. 
 


                                                    
 


JOIN RURAL 


DISASTER RECOVERY PROGRAM 
 
Occupational Skills Training 
 
JOIN was able to provide clients training in a variety of occupations, including, but not 
limited to: Commercial Driver’s License Class A, Pharmacy Technician, Electrical, and 
Dental Assistant.  
 


EMPLOYMENT RECOVERY PROGRAM 
 
Occupational Skills Training  
 
JOIN was able to provide Employment Relief clients training in a variety of occupations, 
including, but not limited to: Electrical Apprenticeship, Commercial Driver’s License Class 
A, Esthetician, and Administrative Assistant.  
 


Success Stories 


SID 2657049 


Client was co-enrolled on January 4, 2022, into the Dislocated Worker and NDWG’s 
Disaster Recovery and Employment Recovery programs. For over 15 years, the client had 







been working consistently in the construction and transportation fields. Due to the cost 
of living on the rise, client was having issues making ends meet while supporting four 
children. The client's former employer had recommended a Class A license, knowing there 
were more opportunities available and a shot at a better income to better provide for her 
family. During training, UI benefits expired and client returned to work. Even with 
returning to work and raising a family, client finished school on May 21, 2022, and 
received their Class A license on May 23, 2022. Client successfully found employment with 
a former employer, Great Basin Water Supply, as a Water Truck Driver. 
 
 
 
 
      
 


 
PY2022 National Dislocated Worker Grant – Employment Recovery 


 
Outreach and Training 
 
Participants are hearing about the NDWG-ER grant program through speaking 
engagements program staff conducts at local colleges, distribution of a printed brochure 
with grant information, the Nevada Hospital Association web site, NHA’s monthly 
newsletter, as well as word-of-mouth from past participants that are employed at 
partnering hospitals that have been enrolled in the grant program. Rereferrals originate 
through local college academic instructors and partnering hospital managers sharing 
grant information with prospective participants. 
 
Enrollment: The NDWG-ER program successfully served and placed ten (10) new graduate 
nurses (NGN) into full time employment as Registered Nurses. The NDWG-ER program 
also served one (1) allied health participant interested in obtaining training to enter a 
healthcare career. One (1) remaining participant, a new graduate nurse, was enrolled but 
was unsuccessful in passing the nursing licensing exam and was not placed into 
employment. 
 
Occupational Skills Training 
 
The NHA continued a partnership this program year with Debra Scott, MSN, APRN, FRE, 
of Scott Consulting, LLC, for the Transition to Practice (TTP) skills seminar. The seminars 







curriculum consists of strategies to enhance clinical reasoning and interdisciplinary 
communication skills through simulation and mentoring. The increase in the NGN’s 
competence and confidence allows for a successful transition into the workplace. 
Following the COVID pandemic, many seasoned nurses, feeling stressed and 
overwhelmed with the impacts of the pandemic, retired early, or left bedside nursing 
altogether. This created shortages in nurse staffing for nearly every hospital in northern 
Nevada. Topics on responding to a pandemic have been included in the Transition to 
Practice skills seminar to give the new graduate nurses tools and resources to process and 
respond to the demands the current pandemic has created.  
 
Survey results from the New Graduate Nurse (NGN) cohort regarding the Transition to 
Practice (TTP) skills seminar have been exceptional. Faced with a host of challenges in an 
ever-changing healthcare environment, especially during COVID and post COVID, the 
feedback from many of the NGNs stated the TTP seminar was instrumental to their 
successful transition into the workplace. 
 
Invaluable Partnerships 
 
Employer partners include Renown Regional Medical Center, Saint Mary’s Regional 
Medical Center, Northern Nevada Medical Center and Carson Tahoe Hospital. The 
primary benefit that attracts employer partners is the OJT subsidy for NGN transition and 
training costs. The NDWG-ER program continues to value these partnerships.  
 
Employer partnerships are invaluable to the success of the program. Many have 
implemented preceptor/residency programs that also improve the competency and 
retention of the NGN. From the moment the NGN begins their residency at the workplace, 
they are paired with a preceptor. Preceptors socialize NGNs into new roles, unit processes 
and workplace  


 
norms. The preceptor has proven to be pivotal in the integration of the new graduate into 
the unit practice environment.   Partnerships with the local nursing schools, including 
Truckee Meadows Community College, Carrington College, Western Nevada College, the 
University of Nevada Reno, Unitek and Majen, provide an opportunity. 
 
The NHA program staff met with the Deans of the local academic institutions as well as 
the nursing directors at partnering hospitals to discuss the needs and challenges each 
entity is facing and to share information involving recruitment. These partnerships are 
critical in building solid relationships and a recruitment pipeline. These information 
sharing opportunities are an important collaborative effort to stay abreast of workforce 
challenges. 
 







Results 
 
By the end of the program cycle, all active participants were excited from the program as 
the NDWG-ER funding stream came to an end. Ten of these participants obtained and 
retained full-time employment with their facilities as registered nurses, the other new 
graduate nurse participant could not pass the licensing exam and did not obtain 
employment.  
Program staff followed participants through the virtual system SARA. The SARA system 
has increased the amount of follow-up comments the program staff receives from the 
clients. Based on these comments, program staff have been able to track and trend data 
and identify additional resources needed for participants’ continued success. The SARA 
system has proven to be very effective in capturing participants’ employment status as 
well as comments regarding work environment.  
 
Success Stories 
 
The program’s successes are evident with the high number of enrolled participants 
obtaining and retaining full time employment in their new occupation.   
 
State ID# 4320777 was laid off from her job in California in 2018. She left behind 
everything she knew and loved and moved to Nevada to pursue her life-long dream of 
being a nurse. She graduated from her nursing program in December of 2022 and with 
grant funding assistance, she received an NCLEX study program which helped her pass 
her State Licensing exam and is now a Registered Nurse in Nevada and has been offered 
full time employment at Carson Tahoe Hospital.  
 
 
 
 


 
 


 


 







Northern Nevada Electrical Joint Apprenticeship Training Committee 
(NNEJATC) NDWG-ER 


The Northern Nevada Electric Joint Apprentice and Training Committee (NNEJATC) was 
registered in 1972 as a 501(c)(3) nonprofit training center that specializes in training and 
educating members of the Northern Nevada community interested in Electrical 
Construction. Guided by a Board of Trustees, the NNEJATC has successfully graduated 
hundreds of apprentices to journeyman status over the past 50+ years. 


The NNEJATC curriculum integrates electrical theory and practical application to give 
program participants not only the manual skills to wire and install electrical systems and 
apparatus, but also the mathematical and practical knowledge to support, explain, and 
troubleshoot each application. Computer programs are integrated into the coursework to 
allow for the practice of circuit calculations, to create working models that simulate real 
circuit conditions, and to support classroom lectures and demonstrations. Of equal 
importance is the thorough study of the safety rules, protocols, and procedures laid out 
in the National Electrical Codes, as well as the OSHA, First Aid, CPR, and MSHA standards 
for the electrical industry. The NNEJATC PY22 Nevadaworks' goal was to provide 
classroom instruction, hands-on training, occupational skills training, on-the-job 
experience, and supportive services to twelve (12) COVID-19 NDWG-ER participants. The 
NNEJATC achieved this goal with all enrolled WIOA individuals completing the program.  
 
Success Story 
 
SID#2937456  
 
The client qualified when he was laid off from Domino’s Pizza during the nationwide 
shutdown. The pandemic further limited the client’s employment opportunities. Married 
with two small children under the age of 5 years old, the client needed more than a job -
-- he needed a career that paid full benefits for him and his dependents. The client applied 
for and was accepted into the Electrical Apprenticeship Program at the NNEJATC where 
he excelled in both the classroom and during the On-the-Job training. He has successfully 
completed the Nevadaworks-approved ETPL apprentice training at the NNEJATC and is 
now earning $19.58 an hour with full benefits for himself and his family.  
 
 
 
 
 
 
 







 


 
 
 
Overview of Program  
 
The Center for the Application of Substance Abuse Technologies (CASAT) received funding 
to build and strengthen Nevada’s behavioral health workforce by offering recruitment and 
screening activities, developing a career roadmap, providing stackable credits, and offering 
academic courses to eligible dislocated workers. CASAT’s Program provides tuition, 
training, and practicum assistance, thereby reducing educational barriers and helping 
individuals move efficiently through the education, certification, licensing, and 
training/practicum processes to begin or continue their careers in behavioral health. 
Educational barriers were reduced by providing tuition and textbook assistance, organizing 
work-based training, and sponsoring career/academic advisement, which increased career 
on-ramps for students interested in the behavioral health field.  
 
Program Goals/Accomplishments  
 


1. On-the-Job Training (OJT) – One (1) participant will be provided On-the-Job 
Training for up to 480 hours to alleviate the effects of COVID-19.  
• Recruited and enrolled one OJT client who worked as a PRSS at a local non-


profit agency. In addition, this program increased client marketability to 
employers, thereby increasing the number of individuals working in the 
behavioral health field and enhancing the capacity of treatment providers to 
offer services to clients. 


2. Classroom Training – Twenty (20) participants received training and training 
related supportive services. 
• Recruited and enrolled one OJT client who worked as a PRSS at a local non-


profit agency. In addition, this program increased client marketability to 
employers, thereby increasing the number of individuals working in the 
behavioral health field and enhancing the capacity of treatment providers to 
offer services to clients. 


• Recruited and enrolled 14 new DW-ER clients while continuing to support 6 
PY2020-2021 clients complete their overall program goals and IEP. 







• Developed 14 new individual IEPs that included career advisement and 
placement, identification of training opportunities to assist in retention and 
development of skills, development of personal, career-related goals, required 
supportive services, and a clear employment objective. 


3. Promotion of Opportunities and Community Outreach: 
• Promoted the Peer Support Specialist (PSS) Certificate, Addiction Treatment 


Services Certificate and the Advanced Certificate in Addiction Treatment 
Services, and practicum work-based training opportunities with potential to 
lead to employment within community agencies. 


• Collaborated with approximately fifteen local behavioral health agencies to 
satisfy educational and training needs. 


• Assisted fourteen clients who had had trouble locating or maintaining 
employment with entry into the behavioral health field.  


Overall Summary and Evaluation of Program 
 
CASAT’s program has been successful at recruiting qualified applicants and moving them 
through the program to completion. Many clients began just wanting to take one program 
offered by CASAT but after their success have begun other tracks to continue their 
education and professional advancement.  
 
The main challenges for the program are rising costs for tuition fees and textbooks. This 
in turn takes more finances to assist clients in their education goals. Additionally, wages 
for the behavioral health field continue to increase. This is great for those in the field who 
are earning enough to keep up with the continued rise in cost of living. The downside, 
however, is that OJT wage reimbursements are not as lucrative for agencies interested in 
participating. 
 
Success Story 
 
CASAT had seven (7) clients complete their minor in addiction treatment services which 
prepares them to become a Certified Alcohol and Drug Counselor (CADC) in the state of 
Nevada. One (1) client completed the additional practicum certificate with CASAT placing 
them into an internship to accrue hours toward completing their CADC-Internship 
through the Board of Examiners for Alcohol, Drug, and Gambling Counselors. Currently, 
eleven (11) clients are working in the behavioral field as a direct result of their education. 
During PY2021, two (2) clients earned their state approved CADC-1, and one (1) client 
received his CADC, allowing them to officially start a career in a counseling role. 
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Office of Workforce Innovation (OWINN) 


The Office of Workforce Innovation (OWINN) helps drive a skilled, diverse, and aligned workforce in the 
State of Nevada by promoting cooperation and collaboration among all entities focused on workforce 
development. OWINN was created via Executive Order in 2016 and codified into state statute NRS 
232.965 in 2017 under former Governor Brian Sandoval. The OWINN team convenes community 
stakeholders, including K-12 and higher education, business and industry, social services, and training 
providers, to strengthen Nevada’s workforce development system so all Nevadans have the skills they 
need to succeed, as a robust and resilient workforce benefits all Nevadans. OWINN is dedicated to 
equipping Nevadans with the soft and technical skills that are necessary to succeed, reducing the 
workforce shortage, and diversifying the economy through workforce development programs that are 
aligned with regional in-demand occupations. To accomplish these goals, OWINN convenes and 
collaborates with the community, uses data-driven research to identify best practices, and implements 
programming that builds a Nevada that works for everyone. 


OWINN oversees two public bodies: The Governor’s Workforce Development Board (GWDB) and the 
Nevada P-20 to Workforce Research Data System (NPWR) Advisory Committee. The functions of the 
GWDB are to examine the statewide workforce development system, including the local workforce 
development boards, regional industry sector councils, WIOA core partners performance, K-12 career 
and technical education, postsecondary education, private sector workforce needs, career pathway 
development, economic development, alignment of statewide workforce programs, identification of 
barriers to employment (childcare, transportation, affordable housing), supportive services, rural 
workforce development, and many other areas. The GWDB is comprised of 33 Governor-appointed 
members of which a majority represents business, along with state and local government, organized 
labor, and WIOA Title administrators. The NPWR Advisory Committee is comprised of members of 
NPWR’s data-sharing partners who convene to discuss NPWR updates and opportunities for growth.  


 


WIOA State Plan 


A primary responsibility of the Board is to write the WIOA State Plan and submit it to the United States 
Department of Labor and Department of Education every four years, with modifications  


every two years. The Board is currently working on the program years 2024-2028 Plan, with early March 
2024 as the deadline to submit to the federal government. Sections within the WIOA State Plan include 
strategic planning, operational planning, coordination of programs, and program-specific reporting 
requirements.  


The GWDB Strategic Planning Subcommittee has been the primary overseer of the WIOA State Plan 
revision process, with the Strategic Planning Work Group serving as the main authors and editors of the 
Plan. Both groups are led by WIOA Title II State Director Nancy Olsen and Business Process Analyst II 
Arianna Florence with the Nevada Department of Education. Work Group contributors represented 
diverse agencies, including both local workforce boards, Nevadaworks and Workforce Connections, 
DETR, the Nevada Department of Health and Human Services Division of Welfare and Supportive 
Services, Governor’s Office of Workforce Innovation, and GWDB leadership. Additionally, statewide 







partners such as the Governor’s Office of Economic Development, Office of Science, Innovation, and 
Technology, the Office of the Labor Commissioner, and others provided insight for the Plan to 
strengthen its content and reflect a cohesive workforce vision. 


 


NPWR 


The Nevada P-20 to Workforce Research Data System (NPWR) is a state-of-the-art research tool that 
provides Nevadans with unparalleled access to the knowledge needed to understand the trends shaping 
our state's education and workforce outcomes. NPWR was built on a federated system that merges data 
across participating agencies using a sophisticated matching algorithm. NPWR leaves all private data 
behind the existing firewalls of each agency and de-identifies all data during the matching process. Using 
this de-identified and matched data, NPWR generates reports from participating agencies for the 
purposes of better understanding the trends shaping Nevada's education and workforce outcomes.  


NPWR is truly a statewide collaboration, with the NPWR Advisory Committee made up of the data-
sharing partners and established to assist in the support of the statewide longitudinal system. These 
data-sharing partners include Department of Employment, Training and Rehabilitation (DETR) for wage 
data and Title I and Title III (onboarding); Nevada Department of Education (NDE) for Adult Education 
and early childhood data; Nevada System of Higher Education (NSHE); Nevada Department of Motor 
Vehicles (Nevada DMV) for matching only; Department of Health and Human Services (DHHS) for early 
childhood information (at the moment that is collected through NDE, but working towards sharing more 
data); Nevada Department of Corrections (NDOC); Nevada Department of Veteran Services (NDVS); 
Department of Business and Industry (B&I) for apprenticeship data.  


The past year has seen tremendous growth in NPWR. OWINN hired a new NPWR Data Manager, Kristen 
Dwyer, to manage the project and continue to move the initiative forward in the state, by collaborating 
with additional partners and implementing best practices, as recommended at national levels. OWINN 
hosted the inaugural NPWR Research Forums in Reno and Las Vegas in December 2022 to bring together 
professionals from the academic, business, and research communities in anticipation of the launch of 
the NPWR portal system for researchers to access deidentified data.  


Also in December 2022, OWINN received approval from the Nevada Legislature’s Interim Finance 
Committee to launch competitive NPWR research grants using $100,000 that supported research 
studying Nevada’s most challenging policy problems in the areas of workforce development, economic 
diversification, and education.  The inaugural 2023 funded projects were:  


Workforce and Economic Development 


• The Brookings Mountain West’s project, The Gender Cap in Nevada: A K-12, Higher 
Education, and Workforce Study will explore the gender gap in Nevada and propose public 
policy interventions to improve educational and workforce outcomes;  


• The Kenny Guinn Center for Policy Priorities and the University of Nevada, Las Vegas (UNLV) 
Center for Business and Economic (CBER) Research’s project An Analysis of Nevada’s Pre- 
and Post-Pandemic Labor Force Participation Rate will identify and evaluate factors 







contributing to Nevada having the 3rd largest decrease in labor force participation following 
the pandemic;  


• The University of Nevada, Reno’s (UNR) Center for Economic Development’s Examination of 
the Relationship between Workforce Development and Housing, Education and Childcare 
Services, and Healthcare Services will explore how labor force barriers impact workforce and 
economic development and business creation, retention, and expansion abilities.  


Education 


• The Lincy Institute’s project Nevada K-12 Performance and Implications for Economic 
Diversification will evaluate the differentiating factors between Nevada’s highest and lowest 
performing schools and districts in terms of on-time graduation rates, performance on 
standardized tests, and college-going rates;  


• UNLV’s Center for Research, Evaluation, and Assessment’s project Piloting School Funding 
Equity: How the Enactment of Senate Bill 178 Impacted Student Outcomes After Graduation 
explores how Nevada's student funding pilot program impacted students post-secondary 
and vocational outcomes;  


• Dr. Megan Rauch Griffard from UNLV’s Department of Educational Psychology and Higher 
Education’s project Dissecting the Educator Talent Pipeline and Educators’ ROI in Nevada 
will focus on whether CTE certificates in education concentrations lead to eventual 
employment in education, seek to understand how long NSHE education majors take to 
earn their desired degree by educational attainment level, and how the wages of educators 
compare to other workers with comparable education and experience in Nevada by 
educational attainment level.  


Students 


• Anna Dreibelbis, a UNLV law and doctorate student, for her project Assessing Career 
Readiness Gaps in Nevada to understand what the gaps are in soft skill development in CTE 
programs across Nevada.  


• Curtis L. Cobbins, a doctorate student, for his project Causes of Innovation Engineering 
Management Failure in Workforce Development Within the Nevada System of Higher 
Education to understand how strong the correlation is, if any, between employee analysis of 
skills gap alignment and the role of innovation engineering management. 


NPWR continues to expand its capabilities for public and private institutions to leverage State data to 
make data-driven policy. Kristen Dwyer is actively identifying best practice's for NPWR by actively 
seeking out, applying and participating in programs such as 2023 Data Labs, which was a nationwide 
initiative led by the Beeck Center for Social Impact + Innovation at Georgetown University and the 
National Governors Association. Additionally, the 2023 NPWR Research Forums are already scheduled in 
December 2023 in Reno and Las Vegas to share the findings of the 2022 NPWR research grant 
recipients, unveil NPWR’s Strategic Plan, and share the project proposals for the awarded 2023 NPWR 
research grant recipients.   


 







OWINN Grants  


• Project SANDI: 


The third year for Project SANDI (Supporting and Advancing Nevada’s Dislocated Individuals) has been 
an exciting and cooperative time that include the Nevada State Higher of Education Colleges, outside 
training providers, and internal Nevada partners. The opportunity for the Governor’s Office of 
Workforce Innovation (OWINN) to convene the partners and organize the continued success of Project 
SANDI was evident this third year of Project SANDI. All partners across the state of Nevada were able 
serve and assist our target population of Nevada’s Dislocated Individuals. Project SANDI is made up of all 
key entities across the state: the Governor’s Office of Economic Development (GOED); the Nevada 
Department of Employment, Training and Rehabilitation (DETR); the two local workforce development 
boards: Nevadaworks for Northern Nevada and Workforce Connections for Southern Nevada; the 
Nevada State Library, Archives and Public Records (NSLAPR); Nevada Department of Education (NDE); 
Nevada System of Higher Education (NSHE); and four community colleges: College of Southern Nevada 
(CSN) with NV Grow, Great Basin College (GBC), Truckee Meadows Community College (TMCC), and 
Western Nevada College (WNC), and Nevada State University (NSU). In January 2022, 10 additional 
training partners were added to the initiative to provide short-term training/certificates to Nevadans; 
New Horizons Computer Learning Center; NCLab; V School; High Sierra Area Health Education Center; 
Nevada Department of Veterans Services; Tech Impact; Goodwill Industries of Southern Nevada, Inc; 
Northern Nevada Electric Joint Apprentice Training Committee; Professional Institute of Technology, Inc; 
and Electrical Joint Apprenticeship and Training Committee of Southern Nevada. All of these partners, 
training providers, and colleges all come together monthly at Project SANDI meetings to discuss 
upcoming deadlines, share information, and collaborate on Project SANDI success procedures. 


The third year has consisted of continued student recruitment into Project SANDI approved training 
programs throughout the state of Nevada. Three of the four colleges have increased enrollment this 
third year and one is not able to do so, as the Project SANDI funding has been used up completely. We 
have added Nevada State University to our college training providers list, and they will start to enroll 
students in their Information Technology program in October of 2023. We continue to update our 
Nevada Career Explorer Website as biweekly the OWINN and GOED departments meet together to 
update and revise the Nevada Career Explorer Website which is the software that connects all of the 
students, training providers, and public library systems together. We have created together an updated 
excel sheet derived from the Project SANDI catalog to be uploaded and displayed to all Nevadans. The 
information will display the training provider, location, approximate cost, pre-requisites if any, and 
locations across the state. This should be on display on the Nevada Career Explorer Website by the end 
of 2023. The Project SANDI is up to date and has over 103 approved programs across the state of 
Nevada. The Nevada System of Higher Education which includes the four college and one university 
have setup a unifying SANDI Grant Application using the OnBase system software. This application 
unifies everyone in the intake of students and will help tremendously with Student Data Tracking. As we 
move forward as a state, we will be having SANDI Grant students attend ceremonies where we will have 
employers, OWINN representatives, college faculty, and Department of Education representatives speak 
about Project SANDI and give each SANDI student a certificate from the Governor’s Office. 







• H-1B:   


In the past year, the H1-B rural healthcare grant has served 49 new participants, making the number of 
total participants 72. Though delays due to the COVID-19 pandemic caused slow growth toward the 
grant’s beginning, the Governor’s Office of Workforce Innovation, along with its partners at 
Nevadaworks and the Nevada Hospital Association, are noticing growth. 


Through a grant modification submitted in November 2022, training programs at Mesa View Hospital in 
Mesquite, Desert View Hospital in Pahrump, and Boulder City Hospital in Boulder City, have been 
approved to be supported by H-1B grant funds. The expansion to Southern Nevada provided H1-B 
recruiters more opportunity during the second half of this reporting year to grow the grant at a rate 
much higher than before. 


Some key highlights from the most recent quarterly report (04/01/2023-06/30/2023): 


• Twenty eligible participants were enrolled into the H-1B program and were placed into 
academic courses beginning in April and May 2023. Completion of these academic 
programs enables these participants to be employed into a direct patient care 
occupation upon completion.  


• One participant that graduated from their academic program in December 2022 
obtained full time employment in their desired patient care occupation (Sonography).  


• Thirty-three previously enrolled participants successfully completed their Spring 
academic semesters. Twenty-five participants have continued their academic programs 
this quarter. Two participants were dropped from their academic programs due to 
unsatisfactory grades. 


• Eight participants graduated from their academic programs this quarter: six from 
Registered Nursing programs with five gaining full time employment as Registered 
Nurses. The remaining RN graduate has an offer of employment and will begin next 
quarter. two graduated from their Radiology Tech programs and both gained full time 
employment as Radiology Techs. Four of these new graduates will enter OJT contracts 
with their new employer’s next quarter.  


• One participant who gained full time employment last quarter completed an OJT 
contract with their employer this quarter.  


• Forty-two participants have been screened this quarter and are eligible to be enrolled in 
academic programs next quarter. 


Program awareness and outreach continues to be the top priority during the second half of this grant. 
New and ongoing on-site meetings with partnering hospitals and schools in rural Nevada communities 
are important for program staff to share grant information with key leaders/educators and build strong 
relationships with Nevada’s less populated areas struggling with workforce shortages in healthcare. 


Participants are learning about the H-1B grant program through speaking engagements conducted by 
program staff at local colleges, distribution of a printed brochure with grant information, the Nevada 







Hospital Association website, NHA’s monthly newsletter, informational video, and referrals from current 
participants. 


Referrals also originate through local college academic instructors and partnering hospital managers 
sharing grant information with prospective participants. 


Collaboration efforts with team members at Nevada works for their newest grant funding stream, 
NNEEP, as well as JOIN and CSA will yield higher enrollment opportunities through these co-enrollment 
efforts. 


• ANAA:  


The key grant goals worked on this year focused on OWINN working with the vendor providing the 
intermediary support (by Institute for American Apprenticeships (IAA)) to ensure information and 
activities moved forward with grant partners and project activities ramped up, all of which are outlined 
in reporting sections below. After reflection of the year and work produced by IAA, OWINN decided to 
cancel the contract and move the allocated funds to the Nevada Department of Business & Industry 
(B&I) 


OWINN is in the process of modification requests with the DOL to help realign and ensure completion of 
this grant:  


(1) A budget modification to reallocate IAA remaining funds to the Nevada Department of 
Business & Industry (B&I) to be able to continue to meet the goals under the Statement 
of Work. 


a. B&I houses the State Apprenticeship Director and Council under the Office of 
the Labor Commissioner, which will streamline the work of this grant. 


b. These funds also include those initially subawarded to IAA to conduct outreach 
and distribute tuition payments and employer incentives in order to enhance 
delivery of services and strengthen performance outcomes that integrate 
greater alignment of apprenticeship programming in Nevada 


(2) To expand the apprenticeship opportunities from health, IT and advanced manufacturing 
to include the in-demand occupations of teacher/education and public safety; Specific 
occupations in education to include early childhood educators, K-12 public school 
teachers, and paraprofessionals. 


 (3) To expand the geographic scope of the grant project to include the entire state of 
Nevada. There is a great need for apprenticeship programs in the teacher/education 
and public safety/corrections fields in all areas of the state. 


OWINN continues to hold monthly meetings with the Institute for American Apprenticeships (IAA), the 
Nevada System of Higher Education (NSHE), Western Governor’s University (WGU), IONnovate, and the 
College of Southern Nevada (CSN) to discuss initiatives and move the grant program forward. These 
meetings have led to additional employer connections, identify areas for needed follow-up, and includes 
the discussion and conversations are occurring to ensure the message about the grant initiative is being 
spread. We have managed to reach out to over 150 prospective students and several employers in 







related fields through presentations and meetings. Organizations and employers include the Las Vegas 
Global Economic Alliance, Vegas Chamber, Workforce Connections, Viticus Group, UMC, Lithion Battery, 
City of Henderson & Las Vegas, Diginity Health, DaVita, Fresenius Medical Care and Healthy Tech 
solutions to name a few. 


The apprentice pipeline has added apprenticeship opportunities in the health care industry through 
UHG Medical Assistant Program. It has also added information technology opportunities apprenticeships 
in partnership with IONnovate and the NV Help Desk Cybersecurity Support Tech Program. Through 
these efforts we have obtained 25 registered students in our information technology section and 15 
students registered through UHG 10- week medical assistant program.  


• SAE 2020:  


The key work for OWINN this year focused on moving the grant towards the new focused goal with 
partners to build capacity in the area of prison apprenticeships by creating a framework for what an 
individual can complete while incarcerated and provide a clear plan upon her/his release that will lead 
to an apprenticeship with the employer.  


Core partner discussions clarified each partner’s role, contracts were developed between OWINN and 
each partner, and an intermediary was identified to help facilitate education around RA for the partners, 
models of best practices, and employer connections.  


OWINN has been looking at other states and their programs for frameworks and best practices that 
Nevada could gain from as Nevada’s program(s) for reentry individuals are developed. It is also 
noteworthy that, the Nevada Attorney General’s Office awarded $3,000,000 for an innovative “Reducing 
Recidivism of Nevada’s Female Prison Population” that will have a project period of 36-months 
(07/01/2023-06/30/2026) and which will be leveraged to capitalize on the work developed in this grant. 


OWINN is working the closest with the Nevada Department of Corrections (NDOC) on this initiative, and 
they will be taking the lead to complete the pathway work on developing the apprenticeship model for 
its individuals. 


OWINN is also looking at several other state’s models as frameworks that could be promising for 
Nevada’s models of apprenticeship opportunities within the prison system, such as Iowa, Maryland, 
Vermont, Missouri, and certain programs in Vermont, California and West Virginia. The state and/or 
programs that are being considered have taken innovative steps to enable individuals to gain meaningful 
experiences to prepare them for reentry and would be interesting to visit and learn more about. Based 
on the partner conversations for this grant, we feel that we could learn from these models and work 
with corrections in Nevada to a pilot project and implementation plan. Additionally, the “Reducing 
Recidivism of Nevada’s Female Prison Population” will be leveraged to capitalize on the work developed 
in this grant. 


 


A final goal of this grant is to update information for the public through a website around 
apprenticeship, which will be completed by The Abbi Agency to lead to more widespread awareness of 
apprenticeship programs in the state, and not limited to those offered by OWINN. OWINN has been in 







discussion with State Apprenticeship Director Toni Giddens on this aspect (as her department did not 
want to redo their current website, so this will be an additional resource for people in the state).   
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 Nevada Department of Employment, Training and Rehabilitation 


(DETR) 


 Workforce Innovation and Opportunity Act (WIOA) 


State Compliance Policy (SCP) 
 


Policy Number:  5.7 


Originating Office:  DETR; Workforce Innovation Support Services (WISS) 


Subject: Oversight, Monitoring, Technical Assistance, Data Element Validation (DEV) and 


Wagner-Peyser Self Appraisal System (SAS) 


 


Issued: Replacing WIA Section 5.7 in State Compliance Policies; Approved Governor’s 


Workforce Development Board (GWDB) Executive Committee, 09-20-2017; Ratified by GWDB, 


01-19-2017; rev. GWDB Executive Committee, 06-17-2021; Ratified By GWDB, 07-14-2021; 


Revised July 2023; Approved non-substantive changes July 19, 2023. 


 


Purpose: To provide the WIOA requirements for State, local areas and direct recipients of 


program funds in oversight, monitoring, technical assistance, and statewide data element 


validation policy and procedures. 


 


State Imposed Requirements: This directive may contain some state-imposed requirements.  


These requirements are printed in bold, italic type. 


 


Authorities/References: Workforce Innovation and Opportunity Act (P.L. 113-128); 2 CFR Part 


200; 20 CFR § 677.160; 20 CFR § 683.220; 20 CFR § 683.410 & 683.420; 29 CFR Part 38; 29 


CFR § 97.40; 20 CFR § 677.240; TEGL 2-12; TEGL 23-19, Change 1 & Change 2; TEGL 7-18; 


TEGL 5-18; TEGL 26-16, Change 2 and TEGL 10-16, Change 1 


ACTION REQUIRED:  Upon issuance bring this guidance to the attention of all WIOA service 


providers, Local Workforce Development Board (LWDB) members and any other concerned 


parties.  Any LWDB’s policies, procedures, and or contracts affected by this guidance are required 


to be updated accordingly. 


 


Background:  


In accordance with WIOA Sec. 184 (a)(4) each Governor of a State shall conduct on an annual 


basis on-site monitoring of each local area within the State to ensure compliance with the uniform 


administrative requirements. The State is the pass-through entity of funds awarded to LWDBs for 


WIOA Title I Adult, Dislocated Worker, and Youth programs. It is responsible for oversight of 


the operations of the WIOA activities and must monitor the programmatic and financial activities 


under the Federal awards to assure compliance with applicable WIOA requirements. Monitoring 







DETR/ESD/Workforce Innovation Support Services 


WIOA State Compliance Policies 


SCP 5.7 Oversight and Monitoring 


July 2023 


Page 2 of 22 


 


should be viewed as a multi-faceted activity which provides ongoing, proactive assistance and 


continuous quality improvement to achieve program goals and financial requirement standards. 


Monitoring thus becomes a program identification linking planning, program design, 


implementation, technical assistance, evaluation and financial requirement standards. Additional 


emphasis is placed on quality and integration of services and continuous improvement in 


performance outcomes. The aggregate effort of the providers determines that area’s annual 


performance, and the combined efforts of all partners will be reflected in the statewide 


performance. 


This policy documents the data element validation (DEV) strategy for the WIOA Adult and 


Dislocated Worker, WIOA Youth, National Dislocated Worker Grants (NDWG), Wagner-Peyser,  


Jobs for Veterans State Grant (JVSG), Trade Adjustment Assistance (TAA), and Workforce 


Opportunity Tax Credit (WOTC) programs administered by the Nevada Department of 


Employment, Training and Rehabilitation (DETR) Employment Security Division’s (ESD) 


Workforce Innovation Support Services (WISS).  This DEV strategy will ensure the accuracy of 


quarterly and annual performance reports, safeguards data integrity, and promotes the timely 


resolution of data anomalies and inaccuracies. 


Data validation is a series of internal controls or quality assurance techniques established to verify 


the accuracy, validity, and reliability of data.  The establishment of a shared DEV framework that 


requires a consistent approach across programs ensures that all program data consistently and 


accurately reflect the performance of each grant recipient.  The purpose of DEV procedures is to: 


(a) Verify that the performance data reported by grant recipients to the U.S. Department of 


Labor (DOL) are valid, accurate, reliable, and comparable across programs; 


(b) Identify anomalies in the data and resolve issues that may cause inaccurate reporting; 


(c) Outline source documentation required for common data elements; and 


(d) Improve program performance accountability through the results of data validation efforts. 


In addition, DETR WISS monitors will examine both fiscal and programmatic aspects, 


nondiscrimination, disability and equal opportunity requirements of WIOA, including participant 


awareness of such provisions. Reference SCP Section 4: Equal Opportunity.  


Policy and Procedures: 


Recipients and subrecipients of Workforce Innovation and Opportunity Act (WIOA) funds are 


required to keep records that are sufficient to prepare required reports and to trace funds to a level 


of expenditure adequate to ensure that the funds have not been spent unlawfully. WIOA Sec. 185.  


The recipients and subrecipients shall be responsible to establish information security procedures 


to safeguard confidential data in all records, active and retained. Reference SCP 5.4. 
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The State monitoring system must: 


• Provide for the requirement of prompt corrective action be taken in substantial violations; 


impose sanctions provided in WIOA Sec. 184 and resolution of findings consistent with 


20 CFR § 683.420. 


• Provide for at a minimum, annual on-site monitoring reviews of each local area to ensure 


compliance with 2 CFR Part 200, as required by WIOA Sec. 184, including annual 


certifications and disclosures as outlined in 2 CFR § 200.113. 


• Ensure the investigative ability in proper reports, recordkeeping and investigations as 


required in WIOA Sec. 185. 


• Ensure that established policies to achieve program quality and outcomes meet the 


objectives of WIOA and its associated regulations. 


• Review of written policies/procedures to ensure their appropriate coverage and use. 


• Enable the Governor to determine if subrecipients and contractors have demonstrated 


substantial compliance with WIOA and Wagner-Peyser requirements, as applicable or 


appropriate. 


• Certify objective criteria and procedures (Memorandum of Understanding (MOU) and 


Infrastructure Funding Agreements (IFA)) of One-Stops ensuring that the LWDB has 


monitored the One-Stop effectively. 


• Enable the Governor to determine whether a local plan will be disapproved for failure to 


make acceptable progress in addressing deficiencies as required in WIOA Sec. 108 (e). 


• Enable the Governor to ensure compliance with the nondiscrimination, disability, and 


equal opportunity (EO) requirements of WIOA Sec. 188, 29 CFR Part 38 and Assistive 


Technology Act of 1998 (39 U.S.C. 3003). 


• Ensure all Uniform Administrative Requirements, Cost Principles and Audit 


Requirements per 2 CFR § 200 and Administrative Provisions under 20 CFR § 683 are 


met.  Confirm all established spending limitations/requirements are met, including 80% 


of the local area’s allocated funding for each WIOA Title I program, and obligated by 


the end of the first program year, as appropriate. 


• Ensure Eligible Training Provider (ETP) compliance per WIOA Sec. 123 and 20 CFR § 


680.400-530.  


Policy and Procedure: 


WIOA Sec. 107(d)(8) 


PROGRAM OVERSIGHT. —The local board, in partnership with the chief elected official for 


the local area, shall— 


(A)(i) conduct oversight for local youth workforce investment activities authorized under Sec. 


129 (c), local employment and training activities authorized under subsections (c) and (d) of 


Sec. 134, and the one-stop delivery system in the local area; and 
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(ii) ensure the appropriate use and management of the funds provided under subtitle B for the 


activities and system described in clause (i); and  


(B) for workforce development activities, ensure the appropriate use, management, and 


investment of funds to maximize performance outcomes under Sec. 116. 


29 CFR § 97.40(a) 


• Monitoring by grantees. Grantees are responsible for managing the day-to-day operations 


of grant and subgrant supported activities. Grantees must monitor grant and subgrant 


supported activities to assure compliance with applicable Federal requirements and that 


performance goals are being achieved. Grantee monitoring must cover each program, 


function or activity. 


WIOA Sec. 116 (d)(2) 


CONTENTS OF STATE PERFORMANCE REPORTS 


20 CFR § 677.160 


(a) The State performance report required by Sec. 116 (d)(2) of WIOA must be submitted 


annually using a template the Departments of Labor and Education will disseminate, and 


must provide, at a minimum, information on the actual performance levels achieved 


consistent with 20 CFR §677.175 with respect to: 


(1) The total number of participants served, and the total number of participants who exited 


each of the core programs identified in Sec. 116 (b)(3)(A)(ii) of WIOA, including 


disaggregated counts of those who participated in and exited a core program, by: 


(i) Individuals with barriers to employment as defined in WIOA Sec. 3(24); and 


(ii) Co-enrollment in any of the programs in WIOA Sec. 116(b)(3)(A)(ii). 


(2) Information on the performance levels achieved for the primary indicators of performance 


for all of the core programs identified in 20 CFR §677.155 including disaggregated levels 


for: 


(i) Individuals with barriers to employment as defined in WIOA Sec. 3(24); 


(ii) Age; 


(iii)Sex; and 


(iv) Race and ethnicity 


 


WIOA Sec. 116(d)(5)  


DATA VALIDATION – In preparing the State reports described in this subsection, each State 


shall establish procedures, consistent with guidelines issued by the Secretary, in conjunction with 


the Secretary of Education, to ensure the information contained in the reports is valid and reliable. 


20 CFR § 677.240 


(a) States must establish procedures, consistent with guidelines issued by the Secretary of 


Labor or the Secretary of Education, to ensure that they submit complete annual 


performance reports that contain information that is valid and reliable, as required by 


WIOA Sec. 116 (d)(5). 


(b) If a State fails to meet standards in paragraph (a) of this section as determined by the 


Secretary of Labor or the Secretary of Education, the appropriate Secretary will provide 


technical assistance and may require the State to develop and implement corrective actions, 


which may require the State to provide training for its subrecipients. 







DETR/ESD/Workforce Innovation Support Services 


WIOA State Compliance Policies 


SCP 5.7 Oversight and Monitoring 


July 2023 


Page 5 of 22 


 


(c) The Secretaries of Labor and Education will provide training and technical assistance to 


States in order to implement this section. States must comply with the requirements of Sec. 


116 (d)(5) of WIOA as explained in guidance. 


WIOA Sec. 121(a) 


Sec. 121. ESTABLISHMENT OF ONE-STOP DELIVERY SYSTEMS. 


(a) IN GENERAL. —Consistent with an approved State plan, the local board for a local area, 


with the agreement of the chief elected official for the local area, shall— 


(1) develop and enter into the memorandum of understanding described in subsection (c) 


with one-stop partners; 


(2) designate or certify one-stop operators under subsection (d); and 


(3) conduct oversight with respect to the one-stop delivery system in the local area. 


WIOA Sec. 123(a) 


ESTABLISH PROVIDERS OF YOUTH WORKFORCE ACTIVITIES. 


(a) IN GENERAL.—From the funds allocated under Sec. 128 (b) to a local area, the local 


board for such area shall award grants or contracts on a competitive basis to providers of 


youth workforce investment activities identified based on the criteria in the State plan 


(including such quality criteria as the Governor shall establish for a training program that 


leads to a recognized postsecondary credential), and taking into consideration the ability 


of the providers to meet performance accountability measures based on primary indicators 


of performance for the youth program as described in Sec. 116 (b)(2)(A)(ii), as described 


in Sec. 102 (b)(2)(D)(i)(V), and shall conduct oversight with respect to such providers. 


Reference Sec. 123 (b) for exceptions. 


2 CFR § 200.32 


MONITORING AND REPORTING PROGRAM PERFORMANCE 


(a) Monitoring by the non-Federal entity. The non-Federal entity is responsible for oversight 


of the operations of the Federal award supported activities. The non-Federal entity must 


monitor its activities under Federal awards to assure compliance with applicable Federal 


requirements and performance expectations are being achieved. Monitoring by the non-


Federal entity must cover each program, function or activity. See also 2 CFR § 200.331 


Requirements for pass-through entities. 


20 CFR § 683.410 


OVERSITE ROLES; WIOA TITLE I AND III. 


(a) Each recipient and subrecipient of funds under Title I of WIOA and under the Wagner-


Peyser Act must conduct regular oversight and monitoring of its WIOA and Wagner-


Peyser Act program(s) and those of its subrecipients and contractors as required under Title 


I of WIOA and the Wagner-Peyser Act, as well as under 2 CFR Part 200, including 2 CFR 


§ 200.327, § 200.328, § 200.330, § 200.331, and Department exceptions at 2 CFR Part 


2900, in order to: 


(1)  Determine that expenditures have been made against the proper cost categories and within 


the cost limitations specified in WIOA and the regulations in this part; 


(2) Determine whether there is compliance with other provisions of WIOA and the WIOA 


regulations and other applicable laws and regulations; 
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(3) Assure compliance with 2 CFR Part 200; and 


(4) Determine compliance with the nondiscrimination, disability, and equal opportunity 


requirements of Sec. 188 of WIOA, including the Assistive Technology Act of 1998 (29 U.S.C. 


3003). 


(b) State roles and responsibilities for grants under Secs. 128 and 133 of WIOA: 


(1) The Governor is responsible for the development of the State monitoring system. The 


Governor must be able to demonstrate, through a monitoring plan or otherwise, that the State 


monitoring system meets the requirements of paragraph (b)(2) of this section. 


(2) The State monitoring system must: 


(i) Provide for annual on-site monitoring reviews of local areas’ compliance with 2 CFR 


Part 200, as required by Sec. 184(a)(3) of WIOA; 


(ii) Ensure that established policies to achieve program performance and outcomes meet 


the objectives of WIOA and the WIOA regulations; 


(iii)Enable the Governor to determine if subrecipients and contractors have demonstrated 


substantial compliance with WIOA and Wagner-Peyser Act requirements; 


(iv) Enable the Governor to determine whether a local plan will be disapproved for failure 


to make acceptable progress in addressing deficiencies, as required in Sec. 108(e) of 


WIOA; and 


(v) Enable the Governor to ensure compliance with the nondiscrimination, disability, and 


equal opportunity requirements of Sec. 188 of WIOA, including the Assistive 


Technology Act of 1998 (29 U.S.C. 3003). 


(3) The State must conduct an annual on-site monitoring review of each local area’s compliance     


with 2 CFR Part 200, as required by Sec. 184 (a)(4) of WIOA. 


(4) The Governor must require that prompt corrective action be taken if any substantial violation 


of standards identified in paragraph (b)(2) or (3) of this section is found. 


(5) The Governor must impose the sanctions provided in Secs. 184 (b)–(c) of WIOA in the event 


of a subrecipient’s failure to take required corrective action required under paragraph (b)(4) of 


this section. 


(6) The Governor may issue additional requirements and instructions to subrecipients on 


monitoring activities. 


    (7) The Governor must certify to the Secretary every 2 years that: 


(i) The State has implemented 2 CFR Part 200; 


(ii) The State has monitored local areas to ensure compliance with 2 CFR Part 200, including 


annual certifications and disclosures as outlined in 2 CFR § 200.113, Mandatory 


Disclosures. Failure to do so may result in remedies described under 2 CFR § 200.338, 


including suspension and debarment; and 


(iii)The State has taken appropriate corrective action to secure such compliance. 


 


 


20 CFR § 683.420 


RESOLUTION OF FINDINGS. 


(a) Resolution of subrecipient-level findings. 


(1) The Governor or direct grant recipient is responsible for resolving findings that arise from 


the monitoring reviews, investigations, other Federal monitoring reviews, and audits 
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(including under 2 CFR Part 200) of subrecipients awarded funds through Title I of WIOA or 


the Wagner-Peyser Act. 


(i) A State or direct grant recipient must utilize the written monitoring and audit resolution, 


debt collection and appeal procedures that it uses for other Federal grant programs. 


(ii) If a State or direct grant recipient does not have such written procedures, it must prescribe 


standards and procedures to be used for this grant program.  


(2) For subrecipients awarded funds through a recipient of grant funds under subtitle D of Title 


I of WIOA, the direct recipient of the grant funds must have written monitoring and resolution 


procedures in place that are consistent with 2 CFR Part 200. 


(b) Resolution of State and other direct recipient-level findings. 


(1) The Secretary is responsible for resolving findings that arise from Federal audits, monitoring 


reviews, investigations, incident reports, and audits under 2 CFR Part 200 for direct recipients 


of Federal awards under Title I of WIOA and the Wagner-Peyser Act, as amended by WIOA 


Title III. 


(2) The Secretary will use the Department audit resolution process, consistent with 2 CFR Part 


200 (and Department modifications at 2 CFR Part 2900), and Grant Officer Resolution 


provisions of 20 CFR § 683.440, as appropriate. 


(3) A final determination issued by a Grant Officer under this process may be appealed to the 


Department of Labor Office of Administrative Law Judges under the procedures at 20 CFR § 


683.800. 


(c) Resolution of nondiscrimination findings. Findings arising from investigations or reviews 


conducted under nondiscrimination laws will be resolved in accordance with WIOA Sec. 


188 of WIOA and the Department of Labor nondiscrimination regulations implementing Sec. 188 


of WIOA, codified at 29 CFR Part 38. 


 


2 CFR §200.33 


REQUIREMENTS OF PASS-THROUGH ENTITIES. 


All pass-through entities must: Ensure that every subaward is clearly identified to the subrecipient as a 
subaward and includes the following information at the time of the subaward and if any of these data 
elements change, include the changes in subsequent subaward modification. When some of this 
information is not available, the pass-through entity must provide the best information available to 
describe the Federal award and subaward. Required information includes:  


(1) Federal award identification.  


(i) Subrecipient name (which must match the name associated with its unique entity 


identifier);  


(ii) Subrecipient's unique entity identifier;  


(iii) Federal Award Identification Number (FAIN);  


(iv) Federal Award Date (see the definition of Federal award date in § 200.1 of this part) 


of award to the recipient by the Federal agency;  


(v) Subaward Period of Performance Start and End Date;  


(vi) Subaward Budget Period Start and End Date;  


(vii) Amount of Federal Funds Obligated by this action by the pass-through entity to the 


subrecipient;  
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(viii) Total Amount of Federal Funds Obligated to the subrecipient by the pass-through 


entity including the current financial obligation;  


(ix) Total Amount of the Federal Award committed to the subrecipient by the pass-


through entity;  


(x) Federal award project description, as required to be responsive to the Federal 


Funding Accountability and Transparency Act (FFATA);  


(xi) Name of Federal awarding agency, pass-through entity, and contact information for 


awarding official of the Pass-through entity;  


(xii) Assistance Listings number and Title; the pass-through entity must identify the 


dollar amount made available under each Federal award and the Assistance Listings 


Number at time of disbursement;  


(xiii) Identification of whether the award is R&D; and  


(xiv) Indirect cost rate for the Federal award (including if the de minimis rate is charged) 


per § 200.414.  


(2) All requirements imposed by the pass-through entity on the subrecipient so that the Federal 


award is used in accordance with Federal statutes, regulations and the terms and conditions of the 


Federal award;  


(3) Any additional requirements that the pass-through entity imposes on the subrecipient in order 


for the pass-through entity to meet its own responsibility to the Federal awarding agency including 


identification of any required financial and performance reports;  


(4)(i) An approved federally recognized indirect cost rate negotiated between the subrecipient and 


the Federal Government. If no approved rate exists, the pass-through entity must determine the 


appropriate rate in collaboration with the subrecipient, which is either:  


(A) The negotiated indirect cost rate between the pass-through entity and the subrecipient; which 


can be based on a prior negotiated rate between a different PTE and the same subrecipient. If 


basing the rate on a previously negotiated rate, the pass-through entity is not required to collect 


information justifying this rate, but may elect to do so;  


(B) The de minimis indirect cost rate.  


   (ii) The pass-through entity must not require use of a de minimis indirect cost rate if the 


subrecipient has a Federally approved rate. Subrecipients can elect to use the cost allocation 


method to account for indirect costs in accordance with § 200.405 (d).  


(5) A requirement that the subrecipient permit the pass-through entity and auditors to have access 


to the subrecipient's records and financial statements as necessary for the pass-through entity to 


meet the requirements of this part; and  


(6) Appropriate terms and conditions concerning closeout of the subaward.  


  (b) Evaluate each subrecipient's risk of noncompliance with Federal statutes, regulations, and the 


terms and conditions of the subaward for purposes of determining the appropriate subrecipient 


monitoring described in paragraphs (d) and (e) of this section, which may include consideration of 


such factors as:  


(1) The subrecipient's prior experience with the same or similar subawards;  


(2) The results of previous audits including whether or not the subrecipient receives a Single Audit 


in accordance with Subpart F of this part, and the extent to which the same or similar subaward 


has been audited as a major program;  


(3) Whether the subrecipient has new personnel or new or substantially changed systems; and  
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(4) The extent and results of Federal awarding agency monitoring (e.g., if the subrecipient also 


receives Federal awards directly from a federal awarding agency).  


(c) Consider imposing specific subaward conditions upon a subrecipient if appropriate as described 


in § 200.208.  


(d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is used for 


authorized purposes, in compliance with Federal statutes, regulations, and the terms and conditions 


of the subaward; and that subaward performance goals are achieved. Pass-through entity 


monitoring of the subrecipient must include:  


(1) Reviewing financial and performance reports required by the pass-through entity.  


(2) Following-up and ensuring that the subrecipient takes timely and appropriate action on all 


deficiencies pertaining to the Federal award provided to the subrecipient from the pass-through 


entity detected through audits, on-site reviews, and written confirmation from the subrecipient, 


highlighting the status of actions planned or taken to address Single Audit findings related to the 


particular subaward.  


(3) Issuing a management decision for applicable audit findings pertaining only to the Federal 


award provided to the subrecipient from the pass-through entity as required by § 200.521.  


(4) The pass-through entity is responsible for resolving audit findings specifically related to the 


subaward and not responsible for resolving crosscutting findings. If a subrecipient has a current 


Single Audit report posted in the Federal Audit Clearinghouse and has not otherwise been excluded 


from receipt of Federal funding (e.g., has been debarred or suspended), the pass-through entity 


may rely on the subrecipient's cognizant audit agency or cognizant oversight agency to perform 


audit follow-up and make management decisions related to cross-cutting findings in accordance 


with § 200.513 (a)(3)(vii). Such reliance does not eliminate the responsibility of the pass-through 


entity to issue subawards that conform to agency and award-specific requirements, to manage risk 


through ongoing subaward monitoring, and to monitor the status of the findings that are 


specifically related to the subaward.  


(e) Depending upon the pass-through entity's assessment of risk posed by the subrecipient (as 


described in paragraph (b) of this section), the following monitoring tools may be useful for the 


pass-through entity to ensure proper accountability and compliance with program requirements 


and achievement of performance goals:  


(1) Providing subrecipients with training and technical assistance on program-related matters; and  


(2) Performing on-site reviews of the subrecipient's program operations;  


(3) Arranging for agreed-upon-procedures engagements as described in § 200.425.  


(f) Verify that every subrecipient is audited as required by Subpart F of this part when it is expected 


that the subrecipient's Federal awards expended during the respective fiscal year equaled or 


exceeded the threshold set forth in § 200.501.  


(g) Consider whether the results of the subrecipient's audits, on-site reviews, or other monitoring 


indicate conditions that necessitate adjustments to the pass-through entity's own records.  


(h) Consider taking enforcement action against noncompliant subrecipients as described in § 


200.339 of this part and in program regulations. 


 


Oversight and Monitoring of Non-Discrimination and Equal Opportunity: 29 CFR § 38.51 


The Governor is responsible for oversight and monitoring of all WIOA Title I-financially assisted 


State Programs. This responsibility includes: 
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(a) Ensuring compliance with the nondiscrimination and equal opportunity provisions of WIOA 


and this part, and negotiating, where appropriate, with a recipient to secure voluntary compliance 


when noncompliance is found under §38.91(b). 


(b) Annually monitoring the compliance of recipients with WIOA Sec. 188 and this part, including 


a determination as to whether each recipient is conducting its WIOA Title I-financially assisted 


program or activity in a nondiscriminatory way. At a minimum, each annual monitoring review 


required by this paragraph must include: 


(1) A statistical or other quantifiable analysis of records and data kept by the recipient under 


§38.41, including analyses by race/ethnicity, sex, limited English proficiency, preferred language, 


age, and disability status; 


(2) An investigation of any significant differences identified in paragraph (b)(1) of this section in 


participation in the programs, activities, or employment provided by the recipient, to determine 


whether these differences appear to be caused by discrimination. This investigation must be 


conducted through review of the recipient's records and any other appropriate means; and 


(3) An assessment to determine whether the recipient has fulfilled its administrative obligations 


under Sec. 188 of WIOA or this part (for example, recordkeeping, notice and communication) and 


any duties assigned to it under the Nondiscrimination Plan. 


 


Reporting Suspected Fraud, Abuse and Criminal Conduct: 20 CFR §683.620; TEGL 2-12; 


SCP 5.2 


The detection and prevention of fraud and abuse in programs authorized by the Department of 


Labor (Department) are of the highest priority. Therefore, systematic procedures for reporting 


instances of suspected or actual fraud, abuse or criminal conduct are vital. States, local 


governments and grantees may become aware of actual, potential or suspected fraud; gross 


mismanagement or misuse or program funds; conduct violations; violations of regulations; and, 


abuse in ETA programs and operations provided by ETA grantees.  


The Incident Report (IR) form, Office of Inspector General (OIG) 1-156, is the official form used 


within the Department for reporting allegations of criminal and other illegal or improper activities 


in ETA funded programs. Allegations are reported to the OIG and, within ETA, to the Office of 


Financial and Administrative Management (OFAM) and the Office of Regional Management. 


Incidents reported using the IR form may involve allegations of fraud, misfeasance, nonfeasance 


or malfeasance; allegations involving misapplication of funds; allegations of gross 


mismanagement; allegations of employee/participant misconduct; and, other potential or suspected 


criminal actions.  


When the OIG receives an IR, they determine whether the allegations have merit and, when 


appropriate, conduct or arrange for an investigation and/or audit. If the OIG determines that the 


case does not have investigative or audit merit, the case is referred back to ETA for resolution. 


 


Steps in State Program and Fiscal Monitoring Process  


Review Process:  The monitoring process will be conducted at least once per annum, which could 


be on-site and/or virtual and shall include reviews of report data, program and fiscal documents, 


and client case files.  The monitoring visits will include: 
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• An entrance conference prior to the monitoring – introductions, discussion of monitoring 


scope and purpose. 


• Interviews with management, administrative, program, providers, and fiscal staff may be 


requested, as necessary and upon request by DETR WISS monitors. 


• Review of participant case file documentation, record keeping, workforce management 


information system (MIS) reporting accuracy, file maintenance, program eligibilities, 


internal controls, and Selective Service Registration requirements.   


• An assessment of the property and entity to ensure physical/program access in non-


discriminatory and equal opportunity conditions. 


• An analysis of the program year’s performance and annual plan outcomes. 


• May include discussions regarding the status of staffing, programs, grants, and strategic 


initiatives. 


• An exit conference at the end of the monitoring visit to communicate and/or clarify initial 


observations, best practices and/or concerns identified. 


Focused program and/or fiscal reviews may be conducted for any workforce program, as needed, 


throughout the program year.  A focused program review may be necessary based on, but not 


limited to, the following indicators: 


• Non-alignment with the objectives of the most current Local Workforce Development 


Board Plan and/or State Plan, or subgrant scope of work; 


• Prior or current risk assessments; 


• A continuing pattern of failure to perform or address previously cited compliance issues; 


or 


• Unusual or unexpected issues that have arisen. 


Risk Assessment:  There are three levels of potential risk that the DETR WISS monitors will 


assess: 


• High:  The inability to resolve compliance issues during the program year, major 


deficiencies in program governance, administration, delivery or accountability. 


• Moderate:  Difficulty resolving compliance issues during the program year, deficiencies 


in program governance, administration, delivery or accountability that negatively impact 


program governance, administration, delivery and accountability. 


• Low:  First time compliance issues, limited deficiencies in program governance, 


administration, delivery or accountability. 


If the issues contributing to an assessment of high or moderate risk level are not resolved at the 


time of the monitoring visit, or the date specified in the monitoring report, DETR WISS will send 


official notification of such noncompliance to the appropriate authorities (e.g., Local Workforce 


Development Board, Chief Elected Local Official, Governor, etc.). 


Changes to the assigned risk level will occur only after completion of the program year in which 


the risk issues and risk level were identified and resolved. 
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Notification: With the exception of unscheduled reviews, notification of pending reviews will be 


given ten (10) to thirty (30) days before each review.  


• DETR is authorized to monitor any entity receiving WIOA funds, and these reviews may 


include entering sites or premises to examine program, fiscal records and training 


sites/records, question employees/employers, and interview individuals as necessary. It 


reserves the option to conduct unannounced or unscheduled reviews as appropriate.  


Sampling: Random sampling and data validation techniques will be used to draw the samples that 


will be under review. The review may include up to one hundred percent (100%) of the record 


universe if the record universe is small. Additionally, reviews may be conducted on case files 


based on previous monitoring reports issues identified during the program year, and/or on-site 


observations. Reviews may include, but are not limited to: 


• Desk review performed by DETR WISS monitors prior to on-site visit analyzing 


participant data, as indicated on appropriate monitoring tool. 


• Review of service delivery, automated system use, self-monitoring efforts and 


board/recipient policies/procedures.  


• Program, fiscal, Equal Opportunity, Selective Service, LWDB forms and policies (e.g., 


Grievance Policy and Authorization to Release Information), Authorization to Work 


documentation, and Americans with Disabilities Act (ADA) data gathering. 


 


WIOA Fiscal monitoring activities may include but are not limited to: 


• Budget methodologies 


• Cash management practices 


• Cost allocation plans and processes 


• Cash disbursement compliance and documentation 


• Program income identification and reporting 


• Internal controls 


• Purchasing and procurement processes, procedures and documentation (e.g., Request for 


Proposals, bidder packets, contracts, etc.) 


• Property accountability and safeguarding 


 


Working Papers: Review of working papers (e.g., monitoring worksheets or reports) shall be 


established during the review and maintained pursuant to 2 CFR § 200.333 at DETR by the WISS 


monitors.  


Monitoring Report: Official reports are compiled from information gathered throughout the year, 


sampling data, on-site/virtual review and fiscal oversight reporting. Any questioned process, lack 


of internal control or cost will be addressed in the finding and resolution process. 


A report will be issued within 45 days after the completion of monitoring barring any unforeseen 


circumstances and it shall be published with the following: Background; Observations; Best 


Practices; Findings; Corrective Action if required; and Summary. Copies of the report will be 
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dispensed to the following: Local Workforce Development Board; Local Workforce Development 


Board Chair; Internal Auditor and the Chief Local Elected Official.  


The monitoring report may include the following: 


1. Background 


2. Observations: 


a. Questioned costs. 


b. Administrative management or program practices that do not represent instances of 


non-compliance but could become compliance problems in the future if not addressed. 


c. Recommendations:  Identifying best practices that could be implemented to improve 


compliance and/or proper reporting practices. 


d. Procedural Issues: 


i. Identified procedural instances that warrant technical assistance. 


ii. Compliance areas that the DETR WISS monitoring team has identified as new 


and/or where additional training needs to be provided to the local workforce 


development boards.  If not corrected/addressed, non-compliance will be 


identified as a Finding in the subsequent monitoring cycle. 


3. Best Practices: 


a. Highlights of positive aspects of programs that may be shared with the other local board 


to help improve their programs. 


4. Findings:   


a. The identification of a specific Federal/State law or regulation, policy, or local policy 


with which the subgrantee has failed to comply and is serious enough to require 


corrective action. 


b. A violation of any of the State Compliance Policies including, but not limited to, State 


Compliance Policy 3.1:  Allowable and Disallowed Costs. 


c. Areas of concern/observances that appear in two or more consecutive monitoring 


reports will escalate to a Finding.  


Resolution or Completion: The review is completed or resolved when each Finding is addressed 


and remedied, and no corrective action is required.  


Corrective Action: Corrective action plans are necessary to ensure that the processes and 


procedures are in place to make corrections to the system in a timely manner. Timely corrections 


of issues could prevent findings and/or disallowed costs. If corrective action(s) are assigned by 


DETR WISS: 


• The subgrantee will issue a Corrective Action Plan to the DETR-WISS, within thirty (30) 


days of the receipt of a report that requires corrective action.  


• The corrective action plan shall identify the action that the entity will initiate to correct the 


problem, the estimated date the problem will be resolved, and how the local board shall be 


involved in addressing this issue.  
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• Technical assistance will be provided when deficiencies are noted which require additional 


information and/or training assistance or upon request. 


• In the event it is not possible to resolve findings through the monitoring system, a referral 


may be made to the DETR Director or referred to the Department of Labor for resolution 


and/or action.  


Acceptance of the Corrective Action Plan: DETR WISS shall notify the entity of the resolution 


of the corrective action plan. 


Progress Reports: DETR WISS may choose to require progress reports from the entity for some 


corrective action plans. The acceptance notification will indicate if and when progress reports are 


required.  


Further Action: At the discretion of DETR WISS, additional monitor reviews may be conducted 


to ensure full implementation of the corrective action plan.  


Fiscal Controls/Sanctions-Substantial Violation: 


In the event of a subrecipient's failure to take required corrective action for substantial violation of 


standards, sanctions and fiscal controls will be imposed according to WIOA Sec. 184. Reference 


SCP 5.6. 


Statewide Data Element Validation (DEV) 


All Programs: 


• DETR WISS staff responsible for conducting Data Element Validation (DEV) reviews 


must submit a system access request in order to receive access to the ‘PIRL’ data sampling 


report located in the state’s workforce management information system, EmployNV. 


• DETR WISS staff responsible for conducting the DEV review will commence their 


quarterly DEV reviews 45 days after the end of each quarter on both active and exited 


records.  Staff are responsible for validating the data for the preceding quarter that ended. 


• DETR WISS staff should follow the procedures outlined below on how to access the PIRL 


data sampling report to randomly identify files to review. 


• In accordance with TEGL 23-19, Change 1, DETR WISS staff will review source 


documentation for all data elements in each WIOA core and the non-core programs 


sampled record identified in this policy for data element validation purposes as prescribed 


in TEGL 23-19, Change 2 Attachment II. 


• In accordance with WIOA Sec. 116 (d)(2), 20 CFR § 677.160, TEGL 5-18, DETR WISS 


will include the state’s approach to data validation and ensuring data integrity, including 


a description of the methodology of any validation activities that occurred in the state’s 


required WIOA Annual Statewide Performance Narrative Report. 


DEV Procedures 


• Each quarter, DEV review must be conducted using the simple random sampling method.  


In consultation with the DETR WISS Auto Team staff, both active and exited records will 
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be randomly pulled by the program staff from the management information system for 


review by the staff responsible for conducting the DEV (i.e., the DETR WISS monitors). 


• DETR WISS Auto Team staff pull the random sample utilizing the management 


information system’s Data Element Validation Configuration screen.  Data elements are 


selected from the Federal Reports Administration, PIRL Reporting Assistant screen, and 


a random sample of both active and exited records are randomly pulled by DETR WISS 


Auto Team and provided to DETR WISS program staff who are conducting DEV review. 


• Depending on the size of each record set, the corresponding number of sample records 


indicated below, at a minimum, must be examined.  These guidelines are applicable for 


every review.  If the minimum number of sample records is not available, all available 


records must be reviewed. 


• In accordance with TEGL 23-19 Change 1, staff responsible for DEV will select a random 


size utilizing the publicly available algorithmic tables for simple random sampling 


developed by The Research Advisors, utilizing the following sampling formula:  


• Population size 


• 95 percent confidence level 


• 5 percent margin of error 


   For example: 


Exited Record Set   Sample Size 


100     80 


150     108 


200     132 


250     152 


300     169 


• Monitoring staff responsible for DEV reviews will validate 25% of the annual sample size 


each quarter, with a new sample drawn annually, at a minimum.   


• Staff utilize the source documentation for WIOA core/non-core programs as prescribed in 


TEGL 23-19, Change 2, Attachment II. 


• Staff will download the data element sheets generated by the state’s workforce 


management information system, EmployNV, into Microsoft Excel and conduct their 


reviews directly in the workbook. 


• Staff will mark each element as either “pass” or “fail”.  All failures must have 


corresponding comments describing why the element failed and the corrective action being 


taken to correct the data, if applicable. 


• Staff will use the latest PIRL document found on the U.S. Department of Labor 


Employment and Training Administration website:  


https://www.dol.gov/agencies/eta/performance/reporting#current-reporting-req. 



https://www.research-advisors.com/tools/SampleSize.htm

https://www.dol.gov/agencies/eta/performance/reporting#current-reporting-req
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• Staff will maintain their DEV documentation pursuant to 2 CFR § 200.333. 


WIOA Adult, Dislocated Worker and Youth Programs 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 


the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 


across programs, and each must use the source documentation requirements contained within 


TEGL 23-19, Change 2, Attachment II to validate the required data elements.  The review is to 


identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 


reporting, and to improve program performance accountability through the results of data 


validation.   


National Dislocated Worker Grants (NDWG) 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 


the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 


across programs, and each must use the source documentation requirements contained within 


TEGL 23-19, Change 2, Attachment II to validate the required data elements.  The review is to 


identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 


reporting, and to improve program performance accountability through the results of data 


validation.   


Trade Adjustment Act 


Designated DETR WISS staff are responsible for conducting quarterly DEV reviews to verify that 


the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 


across programs, and each must use the source documentation requirements contained within 


TEGL 23-19, Change 2, Attachment II to validate the required data elements.  The review is to 


identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 


reporting, and to improve program performance accountability through the results of data 


validation. 


Wagner-Peyser  


DETR WISS Auto Team staff are responsible for conducting quarterly DEV reviews to verify that 


the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 


across programs, and each must use the source documentation requirements contained within 


TEGL 23-19, Change 2, Attachment II to validate the required data elements.  The review is to 


identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 


reporting, and to improve program performance accountability through the results of data 


validation. 


 


Self-Appraisal System (SAS) 


Nevada’s written procedure requires the SAS measure, on a quarterly-basis against planned service 


rates, with reviews conducted yearly, on the Workforce Innovation and Opportunity Act (WIOA) 


Title I and Wagner-Peyser Title III Program entries to determine:  
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 • Success in reaching State Entered Employment and Placement Goals for participants; 


 • Appropriateness of services provided to employers and participants; 


 • Timeliness in service delivery to employers and participants. 


The procedure includes identifying, documenting, addressing, and instituting a corrective action 


plan to rectify any deficiencies per 20 CFR § 658.601. 


Jobs for Veterans State Grant (JVSG) 


DETR WISS monitoring staff are responsible for conducting quarterly DEV reviews to verify that 


the performance data elements reported by Nevada are valid, accurate, reliable, and comparable 


across programs, and each must use the source documentation requirements contained within 


TEGL 23-19, Change 2, Attachment II to validate the required data elements.  The review is to 


identify anomalies and/or missing elements in the data, resolve issues that may cause inaccurate 


reporting, and to improve program performance accountability through the results of data 


validation.   


Work Opportunity Tax Credit (WOTC) 


The designated backup to the WOTC Program Officer or Supervisor within the DETR WISS 


Office is responsible for conducting quarterly reviews to verify that the performance data elements 


reported by Nevada are valid, accurate, reliable, and comparable across the program. Although not 


part of the programs listed in TEGL 23-19, Change 2, TEGL 6-20, Attachment II (9) states ‘State 


Workforce Development Agencies are to establish and maintain an orderly system for regularly 


verifying the eligibility of a random sample of individuals certified under WOTC and initiating 


effective corrective action when appropriate as indicated by results of such activities. The review 


is to identify anomalies and/or missing elements in the data, resolve issues that may cause 


inaccurate reporting, and to improve program performance accountability through the results of 


data validation process. 


DEV Training 


The DETR WISS unit will provide training and technical assistance to workforce staff on the 


importance of accurate data entry as it relates to obtaining positive performance outcomes.  


At a minimum, the DETR WISS Auto Team will provide DEV training to all staff responsible for 


monitoring data entry and performance on an annual basis.  This training may occur via DETR 


WISS’ monthly EmployNV meetings, during ad hoc in person and virtual technical assistance 


sessions, or via other appropriate training methods, as necessary. 


Each LWDB is expected to provide training to workforce staff on the importance of correct data 


entry as it relates to obtaining positive performance outcomes on an annual basis, at minimum.  


Additionally, each LWDB must provide training to workforce staff on the allowable source 


documentation and maintenance of DEV documentation requirements contained within TEGL 23-


19, Change 2, Attachment II. 


Data Integrity 


Pursuant to TEGL 23-19, Change 2, on a quarterly basis, DOL provides DETR WISS with 


performance feedback reports to aid in data integrity efforts and support data accuracy.  The 
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analyses will include, but are not limited to, a review of the data submitted, anomalies and outliers 


identified, and any other potential data quality issues that may indicate reporting inaccuracies. 


On an annual basis, the DETR WISS monitoring and program staff responsible for compliance 


will review the DEV analyses conducted by each responsible entity to determine the effectiveness 


of the DEV procedures outlined in this policy.  If inefficiencies are discovered, DETR WISS will 


update the policy accordingly. 


Correcting Missing or Erroneous Data 


If any missing or erroneous data is discovered throughout the validation process, LWDB staff must 


take appropriate actions to correct it.  These corrective actions may include, but are not limited to: 


• Submitting detailed Change Requests to correct inaccurate data; 


• Working with DETR WISS to resolve out-of-range variances and/or large quantities of 


data anomalies; 


• Providing additional training or technical assistance to workforce staff responsible for the 


erroneous data entry, if applicable; and/or 


• Collecting missing documentation to verify required data elements, if applicable. 


Results of the DEV review process will be reported to the local boards annually on the DEV annual 


report.  Any missing or erroneous data trends of 5 percent or greater will result in additional 


technical assistance being provided by DETR WISS to the local boards.  


Missing or erroneous data identified must be corrected within 45 days following the quarterly DEV 


review process. 


Records Retention 


The DEV documentation must be maintained pursuant to State Compliance Policy 5.4 and 2 CFR 


§ 200.334, which states in part: 


Financial records, supporting documents, statistical records, and all other non-Federal entity 


records pertinent to a Federal award must be retained for a period of three (3) years from the date 


of submission of the final expenditure report or, for Federal awards that are renewed quarterly or 


annually, from the date of the submission of the quarterly or annual financial report, respectively, 


as reported to the Federal awarding agency or pass-through entity in the case of a subrecipient. 


(A) DETR WISS monitoring staff responsible for conducting quarterly and annual DEV 


reviews of all programs prescribed in this policy must retain copies of worksheets on data 


elements and/or records reviewed during the data validation review process, and any 


corrective actions taken such as submitted Change Requests or technical assistance. 


(B) DETR WISS Auto Team staff must maintain quarterly wage records for wage record 


matching used for reporting outcomes, trends in common data accuracy issues, and error 


rates. 


(C) DETR WISS monitoring staff must retain documentation of quarterly and annual DEV 


effectiveness reviews and any corrective action efforts made after the data element 


validation review process. 
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(D) DETR WISS monitoring staff must retain static DEV source documentation as pulled 


wherein missing and/or erroneous data were identified that demonstrates the DEV process. 


WIOA Sec. 184 (b)(1): Reference SCP 5.6 


FISCAL CONTROLS; SANCTIONS 


(1) ACTION BY GOVERNOR. —If, as a result of financial and compliance audits or 


otherwise, the Governor determines that there is a substantial violation of a specific provision of 


this Title, and corrective action has not been taken, the Governor shall— 


(A) issue a notice of intent to revoke approval of all or part of the local plan affected; or 


(B) impose a reorganization plan, which may include— 


(i) decertifying the local board involved; 


(ii) prohibiting the use of eligible providers; 


(iii) selecting an alternative entity to administer the program for the local area involved; 


(iv) merging the local area into one or more other local areas; or 


(v) making such other changes as the Secretary or Governor determines to be necessary to 


secure compliance with the provision. 


These actions may be appealed to the Secretary of Labor in accordance with Sec. 184 (b)(2). 


Technical Assistance:  


DETR has the following protocol to ensure that information provided through technical assistance 


is timely and accurate. The sequence of contact and to whom the contact is made is critical. 


• The DETR WISS unit of the Employment Security Division has responsibility for 


providing technical assistance and training for the LWDBs, board staff, and their service 


providers, as requested. 


• Training providers contracted by a LWDB are to directly contact their LWDB for technical 


assistance. 


• Local Workforce Development Boards will contact DETR WISS using the Single Point of 


Contact below. 


• DETR WISS will be the direct contact to the Department of Labor (DOL) via a written 


request detailing the technical assistance request. A copy of the original request and 


subsequent follow-up, as well as the written response from DOL, will be forwarded to the 


LWDB(s) by DETR WISS. 


WIOA Single Point of Contact: 


• The use of Single Point of Contact is to ensure consistent, reliable information and 


customer service is provided to the LWDBs, including requests for technical assistance and 


training. 
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• A portal has been established through the use of a specific email address – 


DETRWIOA@detr.nv.gov. This email address is not for public use and should only be 


utilized by LWDB staff to communicate with DETR WISS. 


• DETR WISS Auto Team are responsible for forwarding the email to the appropriate DETR 


WISS staff member for response. Responses are to be provided to the LWDBs within two 


(2) business days or as appropriate should it be necessary to investigate possible answers 


to the request. The DETR WISS Auto Team Supervisor must be notified if the response 


cannot be made within two (2) business days and a timeframe established for the response. 


The responses will be sent to the requesting party as well as to all pertinent DETR WISS 


staff.  


• WISS will maintain an email tracking system to ensure all emails receive a response and 


will retain copies of LWDB emails and responses for two (2) years. 


Nevada Department of Employment, Training and Rehabilitation Official Website: 


• This website can be accessed at http://detr.nv.gov 


• This site contains information on a variety of topics including: WIOA State Compliance 


Policies (SCPs), Technical Assistance Guides (TAGs), Eligible Training Providers (ETPs), 


state plans and other related topics all of which can be found under the Workforce 


Innovation link. 


U.S. Department of Labor Employment and Training Administration Website: 


• This website can be accessed at www.doleta.gov/agencies/eta . 


• This site provides resources on many topics related to the workforce system including 


laws/regulations, advisories (TEGLs/TENs), performance/reporting and technical 


assistance in training/tutorials/webinars.  


Certification WIOA Sec. 184 (a)(6)  


The State will be provided to the Secretary every two years that:  


• The State has implemented uniform administrative requirements;  


• The State has monitored local areas to ensure compliance with uniform administrative 


requirements; and  


• The State has taken appropriate corrective action to secure such compliance.  


 


Local Board Policy Requirement Summary: 


Program Oversight 


Pursuant to WIOA Sec. 107(d)(8), the local board, in partnership with the chief elected official for 


the local area must:  


(A)(i) conduct oversight for local youth workforce investment activities authorized under Sec. 


129(c), local employment and training activities authorized under subsections (c) and (d) of Sec. 


134, and the one-stop delivery system in the local area; and 



http://detr.nv.gov/

http://www.doleta.gov/agencies/eta
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(ii) ensure the appropriate use and management of the funds provided under subtitle B for the 


activities and system described in clause (i); and  


(B) for workforce development activities, ensure the appropriate use, management, and investment 


of funds to maximize performance outcomes under Sec. 116. 


 


LWDBs must monitor approved training providers for the Eligible Training Provider List 


(ETPL) at least every two years. Monitoring includes verification of the accuracy of information 


received/published for the Eligible Training Provider List (ETPL) and in compliance with SCP 


1.12 and 1.13 and include procedure for tracking/addressing participant/other complaints. 


  


Each local area shall prepare and have available for review by DETR WISS, a schedule and a 


policy addressing how they will conduct monitoring of their subrecipients pursuant to 2 CFR § 


200.329-332 and 20 CFR § 683.410 and how they will engage their local board in monitoring 


and oversight activities. 


 


NOTE: All subrecipients are expected to self-monitor, request technical assistance when they self- 


identify a need and cooperate with all monitoring and oversight activities. This includes 


maintaining accurate program records, financial records, and statements, allowing on-site visits, 


providing any and all required documents, participating in interviews and taking appropriate 


corrective action. 


 


Definitions 


Contractor:  an entity that receives a legal instrument (i.e., contract) by which a non-Federal entity 


purchases property or services needed to carry out the project or program under a federal award. 


The term as used in this part does not include a legal instrument, even if the non-Federal entity 


considers it a contract when the substance of the transaction meets the definition of a federal award 


or subaward. 


Non-Federal Entity:  A State, local government, Indian tribe, institution of higher education (IHE), 


for-profit entity, foreign public entity, foreign organization, or non-profit organization that carries 


out a federal award as a recipient or subrecipient (2 CFR § 2900.2; 2 CFR § 200.1; 2 CFR § 200.69) 


Pass-through Entity:  A Non-Federal entity that provides a subaward to a subrecipient to carry out 


part of a Federal Program. (2 CFR § 200.74) 


Subaward:  An award provided by a pass-through entity to a subrecipient for the subrecipient to 


carry out part of a federal award received by the pass-through entity. It does not include payments 


to a contractor or payments to an individual that is a beneficiary of a federal program. A subaward 


may be provided through any form of legal agreement, including an agreement that the pass-


through entity considers a contract. 
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Subrecipient:  A Non-Federal entity that receives a subaward from a pass-through entity to carry 


out part of a federal program. A subrecipient may also be a recipient of other federal awards 


directly from a federal awarding agency. 


NOTE: The chief elected official in a local area shall serve as the local grant recipient for, and 


shall be liable for any misuse of, the grant funds allocated to the local area unless the chief elected 


official reaches an agreement with the Governor for the Governor to act as the local grant recipient 


and bear such liability. (WIOA Sec. 107 (d)(12)(B)(i)(I)) 
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2022 
WORKFORCE CONNECTIONS  
Connecting Employers to a Ready Workforce  


PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Executive Summary 
 
During Program Year 2022 (PY22), July 1, 2022, through June 30, 2023, Workforce Connections (WC) 
and our system partners enjoyed many accomplishments and faced many challenges. Throughout the year, 
WC continued to gain momentum and trust with local partners and elected officials resulting in increased 
cooperation, additional infrastructure, new solutions and additional funding to better serve business 
customers and Southern Nevadans. With the increased partnerships came the opportunity to open 
additional American Job Centers, additional funding, and the expansion of successful initiatives. 


As Southern Nevada continued to grow and recover, elected officials, economic development, local 
chambers, businesses and system partners have increasingly looked to WC to be a critical part of the 
solution. With a renewed focus and a realization that workforce development is critical to continued 
recovery and growth, new opportunities continue to arise. Expanding on the success of the first EmployNV 
Youth Hub@West Charleston Library, WC in partnership with the North Las Vegas Library District and 
a private business launched two additional EmployNV Youth Hubs at the Alexander Library and at 
Movement Fitness.  The two new hubs allow youth to have One-Stop access points for resources vital to 
their success.  In addition, the EmployNV Youth Hub@Movement Fitness is a first in the nation American 
Job Center located in a private business.  


In the first half of PY22, Workforce Connections in partnership with LVGEA, local chambers, CCSD, 
CSN, NSC, UNLV, DETR and others, stood up four additional regional industry sector partnerships: 
Transportation & Logistics Technologies, Clean Technologies, Business & Financial Services, and 
Creative Industries. All seven industry sector partnerships identified within the 2022 Workforce Blueprint 
have been successfully launched. Employers participating in these partnerships reviewed collective action 
items, ensuring that progress continued. Moreover, these convenings became avenues for connecting 
employers to vital funding opportunities, including recovery and upskilling pilot programs. 


Based on continued success, WC received $3.3M in additional non-WIOA funding from DETR, the City 
of Las Vegas and the US Department of Labor to help employers hire, train, and retain their workforce 
and to supplement existing WIOA Title I programs. Continuing into PY23, WC is anticipating over $10M 
in funding from Clark County and USDOL to continue the innovative work concentrating on individuals 
in transient housing, Emergency Medical Technicians and supporting our ISPs in Southern Nevada. 


As we look back on PY22, we are confident that the investments made will help us make PY23 an even 
better year. 
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Local Leadership to Fulfill Local Needs 
Chief Local Elected Officials Consortium  
The Chief Local Elected Officials Consortium oversees 
primary board activities such as the appointment of board 
members and the Executive Director, fiduciary responsibilities 
over local area resources, budget approvals and the coordination of inter-
local government agreements. 


The Workforce Connections Board  


During PY22, the board continued to be enthusiastically involved in workforce development activities.  
The board is a diverse group of people actively engaged in the community who identify needs and 
opportunities and align resources towards effective workforce development. Our board members are 
leaders from various areas of the community, including:  


• Private business sector  
• Public workforce organizations 
• Labor organizations 
• Education and training institutions 
• Government and economic development 
• Other areas as appointed by the Chief Local Elected Officials Consortium 


The board uses its understanding of the local labor market and the economic forces impacting Southern 
Nevada to define the scope of work performed by WC and its system partners. Working with economic 
development, K-12, post-secondary educators, chambers of commerce, and community service 
organizations, the board keeps its ear to the ground and aligns strategies that build better partnerships for 
better workforce development investments in the community.  


Member    Jurisdiction 
Councilman Scott Black, Chair City of North Las Vegas 
Councilwoman Olivia Diaz, Vice Chair City of Las Vegas 
Mayor Michelle Romero, Vice Chair-Elect                City of Henderson 
Councilman Mathew Fox City of Boulder City 
Commissioner Varlin Higbee Lincoln County 
Commissioner William McCurdy Clark County 
Commissioner Ron Boskovich Nye County 
Commissioner De Winsor Esmeralda County 


Workforce Connections serves 
Clark, Esmeralda, Lincoln and Nye 
Counties of Southern Nevada. The 
northern counties are served by our 
sister board, Nevadaworks. 
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The Workforce Connections Board  


 
 
 
  


Board Members 
 


Affiliation 
 


Programs 
Committee 


Finance & 
Budget 


Committee 
Executive 


Committee 
Jerrie Merritt, Chair Bank of Nevada    


Eric Schmacker SilverSummit Health Plan    


Cecil Fielder, Vice-Chair Keolis Transit America    


Derek Parent Movement Fitness    


Darlene Navarro Vegas Golden Knights    


Dasya Duckworth Motional      


Drazen Elez Department of Employment, Training and Rehabilitation    


Dr. Federico Zaragoza College of Southern Nevada    


Geremiah Robnett SMART Local 88    


Guy Martin Martin-Harris Construction    


Hugh Anderson HighTower Advisors    


Jack Martin Clark County Department of Juvenile Justice Services     


Dr. Jesus F. Jara Clark County School District    


Kelvin Watson Las Vegas-Clark County Library District     


Leo Bletnitsky Health Technology Solutions, LLC     


Lynda Parven Department of Employment, Training, and Rehabilitation    


Mary Beth Sewald Vegas Chamber    


M.J. Maynard Regional Transportation Commission of Southern Nevada    


Peter Guzman Latin Chamber of Commerce    


Rebecca Henry Allegiant Air, LLC    


Tina Quigley Las Vegas Global Economic Alliance    


Tommy White S. NV Laborers Employers Cooperation Education Trust    


Valerie Murzl People Culture Consulting LLC    
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Participants 


In PY22, 1,451 Youth and 3,260 Adult and Dislocated Workers were served with WIOA Title I funds in 
the Southern Nevada Workforce Development Area (SNWDA). 


Areas Served: Our Youth and Adult & Dislocated Worker (ADW) programs serve the counties of 
Esmeralda, Lincoln, Nye, and Clark (including the cities of Boulder City, Henderson, Las Vegas and 
North Las Vegas).   


Our Community: The SNWDA faces significant challenges with respect to employment and education.  
The area has high unemployment, high poverty rates and low education rates. Based on the 2018-2022 
American Community Survey 5-Year Estimates, the SNWDA’s population is comprised as follows: 


Geographically, low-income individuals are distributed in the 
area as displayed.  
 
Although not specifically shown on the map, areas of low 
income exist in Mesquite, Laughlin, Esmeralda County, 
Lincoln County and Nye County. 
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Target population: The target population for the SNWDA consists of youth and adults who are low 
income and face significant barriers to employment or education. Our programs assist a wide variety of 
people, offering unique tools and training opportunities to ensure the fastest path to regaining employment 
and strengthening our workforce. These populations include: adults, dislocated workers, youth, veterans, 
individuals with disabilities, foster care youth, at risk youth, and re-entry.  


Diversity: Just like the communities we serve, our participants are a diverse group. 


Additional Demographics:  Age and gender demographics are listed below.  
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Strategic Workforce Development Initiatives 
Demand Driven 


Our strategic workforce development initiatives are driven by our strategic goals. We aim to deliver 
efficient, effective, and timely employment and training services throughout the SNWDA. The initiatives 
support the realization of an integrated OSDS that supports Southern Nevada’s targeted industry sectors 
and aligns education, career training, and workforce development services in the local area to achieve 
targeted objectives.     


U.S. Department of Labor’s National Dislocated Worker Grant (NDWG):  Nevada has never 
experienced an economic disaster of the magnitude of the COVID-19 pandemic and has been extremely 
hard hit.  WC, in partnership with DETR and Nevadaworks, submitted grant applications for the National 
Dislocated Worker Grants Employment Recovery and Disaster Recovery.  DETR was awarded 
$10,975,389 in Employment Recovery funds and $4,508,311 in Disaster Recovery funds.  A no-cost 
extension was approved by DOL in PY21 which allowed additional time to fully expend these funds. WC 
continued to work with the service providers to establish outreach strategies to individuals and employers 
and provided ongoing technical assistance. The DWG targeted 1,300 individuals and was used to fund 
services for 1,757 individuals. Performance highlights for PY22 included 78.1% 2Q employment, 78.7% 
4Q employment and median quarterly earnings of $8,126. 


WIOA Statewide Implementation:  During PY22, WC staff continued to 
participate and provide input to the Executive Committee of the Governor’s 
Workforce Development Board and work with staff from the Governor’s 
Office of Workforce Innovation (GOWIN), the DETR, the Department of 
Health and Human Services (DHHS) and the Nevada Department of 
Education (NDE). The collaborative efforts meet all WIOA implementation 
requirements in the local area and create an integrated system that meets the 
employment and training needs of Southern Nevadans. Some of the 
activities are detailed below: 


• Governor’s Workforce Development Board (GWDB) Subcommittees – WC staff participated on 
the Strategic Plannings subcommittee created by the GWDB. 


• Governor’s Workforce Development Board State Plan Working Groups – WC staff participated 
on the working group created by the GWDB to update the State Plan. 



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjQlYDP-qrOAhVTzGMKHTTWBx8QjRwIBw&url=http://justicedenied.org/wordpress/archives/3112&psig=AFQjCNGQ3IW0qElgLN5XGXUExW1jfXKJuA&ust=1470509958083489
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WIOA Four-Year Local Plan: In PY21, WC reviewed and updated the Four-Year Local Plan.  WIOA 
requires the Four-Year Local Plan to be reviewed and updated every two years.  The plan was revised to 
align with the 2022 Workforce Blueprint. It reflects our strategic goals, complies with the requirements 
of WIOA, and aligns with the newly updated State Unified Plan. The Local Plan details WIOA 
implementation activities centered on expanding partnerships among the 17 mandated partners and 
increasing integration of Title I services into centers. The plan also details key strategies and initiatives 
that further system integration and linkages to partner programs, economic development, chambers of 
commerce, K-12 education, higher education, and the business community. Although the COVID-19 
pandemic has caused rapid and significant disruptions to the business and employment landscape, the 
Four-Year Local Plan continues to serve as the long-term roadmap for local implementation. WC has 
undertaken several initiatives that illustrate the direction and strategy for the future. These initiatives are 
tailored to the unique challenges present in the local area and are focused on integrating multiple resources 
and organizations into the Local Workforce Development System. These initiatives form a strong 
foundation for current and future work. Some examples are detailed below. 


Strategic Direction for PY22 Integration  


In PY22, WC continued and expanded its integration strategy to align with system initiatives. WC 
continued to leverage partnerships and engage local economic development agencies and chambers of 
commerce to increase collaboration. The results have been impactful and include: supporting Nevada’s 
targeted industry sectors through seven industry sector partnerships (ISPs); continuing alignment work 
with the 2022 Workforce Blueprint; and continuing work on the integrated business services model 
deployed in EmployNV Business Hubs. 


2022 Workforce Blueprint: In PY21, LVGEA in partnership with the Vegas Chamber, WC, Governor’s 
Office of Economic Development (GOED), Henderson Chamber of Commerce, Latin Chamber of 
Commerce and the Urban Chamber of Commerce released the 2022 Workforce Blueprint. Building on the 
inaugural Workforce Blueprint commissioned in 2017 and updated in 2019, the 2022 Workforce Blueprint 
identifies local priorities. The analysis highlights in-demand occupations aligned with the region’s target 
industries, providing a basis upon which economic and workforce development partners can work to 
address some of the region’s most pressing workforce supply challenges.  


In the time since the original Workforce Blueprint was completed, Southern Nevada’s economy has 
experienced tremendous shocks and shifts as a result of the COVID-19 pandemic. As a result of the 
economic resurgence in Southern Nevada, the 2022 Workforce Blueprint establishes a new set of target 
industries. The target industries identified in the 2022 Workforce Blueprint are: 


• General and Advanced Manufacturing 
• Creative Industries 
• Information & Communication Technologies 
• Transportation & Logistics Technologies:    
• Business & Financial Services 
• Healthcare Services 
• Clean Technologies 
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The full report can be found at https://lvgea.org/data-and-research/workforce-blueprint/  


Regional Industry Sector Partnerships – In the first half of PY22, Workforce Connections in 
partnership with LVGEA, local chambers, CCSD, CSN, NSC, UNLV, DETR and others, stood up four 
additional regional industry sector partnerships: Transportation & Logistics Technologies, Clean 
Technologies, Business & Financial Services, and Creative Industries. All seven industry sector 
partnerships identified within the 2022 Workforce Blueprint have been successfully launched. Employer 
partners continue to direct next steps and craft the solutions that best meet their needs with respect to 
future talent pipelines, increasing diversity in hiring, and regional investments in workforce development 
for their sectors. In the second half of PY22, Workforce Connections individually reconvened all 7 
Industry Sector Partnerships identified within the 2022 Workforce Blueprint. Employers reviewed 
collective action items, were directly connected to an EmployNV Business Hub Account Manager, and 
were invited to participate in multiple job and career fairs within the public workforce development 
system. Additional funding streams beyond annual formula allocations are being used to support 
workforce development activities, to include American Recovery Plan Act funds from the City of Las 
Vegas and CEP funds from DETR. Services are happening through the EmployNV Business Hubs.  


Workforce Blueprint for Kids Youth Activity Book – As part of our initiative to expand career 
pathways and career awareness, WC brought the Workforce Blueprint for Kids Youth Activity Book to 
(3) fifth grade classrooms at elementary schools across the valley. CCSD rolled out this resource to its 
educators with a convenient download link straight from the Workforce Connections website.  


CCSD Student Showcases – Workforce Connections and the Clark County School District collaborated 
on the first ever Student Showcase to highlight the award-winning Robotics Team at Cimarron Memorial 
High School in March of 2023. Approx. 20 regional employers in the fields of IT, Healthcare, 
Manufacturing, Clean Technologies and Transportation and Logistics were on hand to meet with students, 
offer internships and job opportunities. Two additional student showcases are planned for the first half of 
PY23. 


Talent Liaisons: Embedded workforce development professionals at the Vegas Chamber and LVGEA 
helped connect businesses with employment and training offerings and encouraged employers to access 
job seekers through the OSDS. These individuals worked directly with employers to connect them to the 
resources and services of the system, such as EmployNV Business Hubs and on-the-job training.  
Interaction with employers will also increase the number of activities in the system, such as work 
experiences for youth and internships. 


ACT Work Ready Communities:  Clark County continues to lead as the nation’s largest county to 
become a certified ACT® Work Ready Community (WRC).  WC, along with GOED, OWINN, DETR, 
DHHS, NDE, LVGEA, CCSD, CSN, chambers of commerce, public libraries, and other key stakeholders, 
collaborated on the initial ACT Work Ready Communities initiative to earn certification for Clark County 
in 2019.  


The Work Ready Communities Initiative provides individuals the opportunity to assess job readiness skills 
and earn a nationally recognized certificate reflecting their skill levels. The ACT® WorkKeys® National 



https://lvgea.org/data-and-research/workforce-blueprint/
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Career Readiness Certificate® (NCRC®) is an essential tool that provides employers critical information 
about future hires, allowing them to hire the right worker the first time. Just as colleges and universities 
rely on the ACT exam to determine a student’s readiness for higher education, the ACT WorkKeys 
assessments determine a job seeker’s readiness for the workplace by measuring a range of foundational 
workplace skills. Those skills include critical thinking, problem solving, graphic literacy, understanding 
workplace documents, and following workplace procedures.    


Job seekers who achieve qualifying scores on the three main assessments earn an NCRC® proving to 
employers their job readiness skills. If skills gaps are identified, the ACT WorkKeys Curriculum helps 
close those gaps. So far, more than 24,000 local individuals have been awarded an NCRC.   


Since the initial certification, Clark County has achieved “Maintaining” recertification twice: in August 
2021 and January 2022. Maintaining goals for PY22 included achieving more than 8,200 total National 
Career Readiness Certificates (NCRCs) and more than 150 improved NCRCs. Clark County exceeded 
these goals by 96% and 49% respectively.  


Workforce Connections continued to work with Lincoln, Esmeralda, and Nye County’s community, 
business, education, workforce and economic development leaders and stakeholders to advance their 
efforts towards becoming certified ACT® Work Ready Communities. In January 2022, all three counties 
were “lit up” by ACT, signifying their official start toward earning the WRC certification, typically a two-
year process. Lincoln County achieved three of the four required goals by the end of PY22, and Nye and 
Esmeralda Counties continue to work toward achieving their certification goals by January 2024. 


Job Profiling: As the largest Certified ACT Work Ready Community, Clark County maintains additional 
resources to help employers “Hire the Right Worker the First Time.” WC supported the certification of 
authorized ACT WorkKeys Job Profilers for the workforce system. These Job Profilers assist local 
employers in helping meet their workforce needs by conducting skill analysis for emerging and in-demand 
occupations in Southern Nevada, in alignment with the Workforce Blueprint. The goal of this analysis is 
to help employers avoid the unnecessary expenses of recruiting, hiring, and training associated with 
employee turnover. 
 
Staff from WC and our partners in the Nevada Division of Welfare and Supportive Services 
(DWSS) Workforce Development Unit were among the first workforce development professionals to be 
authorized, and they continue to maintain their certifications. New Job Profilers will be drawn from the 
business services staff at the EmployNV Career Hubs and Business Hubs, and from the newly created 
Talent Liaisons embedded at VC and LVGEA. 


EmployNV Business Hubs: In conjunction with DETR, B&I, GOED, LVGEA, Las Vegas-Clark County 
Library District, Vegas Chamber and others, WC launched two EmployNV Business Hubs in PY20. 
Expanding on the success of the first two EmployNV Business Hubs, WC worked with DETR, B&I, the 
Vegas Chamber, and others in PY21 to launch two additional EmployNV Business Hubs at the city halls 
of North Las Vegas and Henderson. Additionally, WC, in partnership with Henderson Libraries, opened 
a 4,000 square foot combination EmployNV Career Hub and Business Hub at Green Valley Library. 
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In PY 22, WC partnered with DETR to implement a fully integrated business solution model through the 
EmployNV Business Hubs. For the first time, all the Title III Business Solutions staff from DETR were 
relocated to the EmployNV Business Hubs. Headquartered at the Business Hub in Sahara West Library, 
with staff seated in all five Business Hub locations, Title I and Title III business staff now work physically 
side-by-side on a daily basis to collaborate and meet the needs of employers. Services available to business 
customers through the EmployNV Business Hubs now include recruitment assistance, applicant screening 
services, labor market information, and access to hiring and retention incentives, as well as employer-
focused Vocational Rehabilitation and Veterans resources. 


Apprenticeships – The Clark County School District (CCSD) and Workforce Connections continues to 
work with local labor unions, education leaders and businesses to develop new partnerships that will create 
a pipeline for students to enter trade apprenticeships. In addition, WC has partnered with the Governor’s 
Office of Workforce Innovation (GOWINN) to explore the development and implementation of 
apprenticeship programs in Nevada. The Accelerating Nevada Apprenticeships for All (ANAA) grant 
aims to expand apprenticeships in the state and offers financial incentives per apprentice and the resources 
to support the building and management of apprenticeship programs. A pilot is being developed around 
healthcare, IT, and advanced manufacturing occupations in Southern Nevada. 


Workforce Fellowship:  The fellowship focuses on informing and implementing career-based counseling 
for secondary school students by increasing the workforce development knowledge and tools available 
for high school counselors. Alignment of the K-12 education system with post-secondary opportunities is 
also increased by developing a knowledge of WIOA’s OSDS, which emphasizes the development of 
career planning, workforce activities, engagement strategies, and follow-up support.  


During PY22, 23 CCSD high school counselors, Community in Schools (CIS), and Jobs 4 Nevada 
Graduates (J4NG) professionals graduated in mid-June. The nine-month immersion program taught the 
fellows how to navigate the OSDS and connect students to no-cost resources. The Workforce Fellows are 
now system ambassadors in their schools. The expansion of the Workforce Fellows to include partners 
from CIS and J4NG was made possible by a grant provided by the San Manuel Gaming Hospitality 
Authority.  


The third cohort of the Workforce Fellows presented their capstone project on June 14, 2023. The fourth 
cohort is scheduled to start in the Fall of 2023. It will consist of CCSD High School counselors, CIS staff, 
and J4NG staff. This collaboration will cohesively bridge the gaps in career pathways for high school 
students and their families. 


Promise Fellowship:  Based on the success of the CCSD Workforce Fellowship, a new professional 
learning experience was developed to include Clark County’s DJJS. Nine DJJS professionals spent the 
year immersed in the public workforce and economic development ecosystems. Fellows became 
practitioners and advocates for understanding and supporting WIOA programs for "at promise" (vs. at 
risk) youth and their families. The fellowship experience increases the footprint and supports resource 
access while deploying multi-generational strategies for youth.   
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The Promise Fellows' second cohort consisted of four DJJS Probation Officers and two Spring Mountain 
Youth Camp Officers who presented their capstone project on June 27, 2023. During the capstone 
presentation, they shared how the knowledge gained will provide workforce development resources to 
system-impacted youth and their families. 


Local System Convening 


System Memorandum of Understanding (MOU) and Resource Sharing Agreement:  The System 
MOU is an agreement between the 17 system partners that supports the Local Plan, defines and shapes 
how services are delivered in the local area, and explains how the costs of those services are shared. The 
MOU’s primary focus is continued improvement of the One-Stop Career Center and the associated 
infrastructure and resource sharing agreement. The MOU forms a strong foundation for future agreements 
such as the library partnerships, procurement of the one-stop operator, establishing and strengthening 
meaningful access, and other system-building initiatives. The vision for future agreements is to define the 
system in a broader, more comprehensive fashion with the flexibility to accommodate evolving 
partnerships and a rapidly changing employment landscape.   


Additionally, WC has formalized MOUs and is currently formalizing additional MOUs with community 
partners to secure space for one-stop centers and further align resources in the area. 
 
EmployNV System-wide Branding – In August of 2022, DETR announced that all of the state’s public 
workforce partners would align as part of the EmployNV system. The Nevada JobConnect offices and 
One-Stop Career Centers were rebranded as EmployNV Career Hubs. EmployNV Career Hubs help job 
seekers, EmployNV Business Hubs support businesses, and EmployNV Youth Hubs assist youth. The use 
of one consistent brand eliminates confusion and enables staff to streamline services without changing 
opportunities available for youth, job seekers, and businesses. 


The Local One-Stop Delivery System: Employment and training services in the local area continued to 
be anchored in PY22 by the comprehensive EmployNV Career Hub at West Charleston Boulevard. WC 
continued to execute on its vision by capitalizing on no-cost facilities strategically located in the 
community. The vision for the system moving forward includes: 


• Improved geographical footprint across the local area. 
• Additional points of system access. 
• Strengthening the “system” presence through more AJCs. 
• No “wrong door” for clients. 
• Centers co-locating WIOA core mandated partners (Titles I, II, III, IV, and TANF).  
• Centers co-locating other WIOA required partners when possible. 
• No-cost buildings that will translate into more clients being served. 
• Increasing access to businesses through improved coordination and the addition of the EmployNV 


Business Hubs. 


System Building – PY23 Title I Funding Cycle:  The PY23 WIOA Title I funding cycle RFPs were 
based on strategic direction from the WC Board and LEOs. On January 12, 2022, members of the WC 
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Board and the Local Elected Officials Consortium participated in a three-hour strategic planning 
discussion. As a result, the WC Board and the Local Elected Officials Consortium reaffirmed the strategy 
developed in 2018. The strategy emphasizes: 


• Continue transition of WIOA Title I services into one-stop centers, with the other WIOA partner 
programs/funding streams. 


• Maximize the leveraging of resources through effective referrals, co-enrollments, and partnerships 
for one-stop centers with no infrastructure cost that would make services more accessible. ($1M 
of avoided infrastructure costs). 


• Focus on alternative labor pools: re-entry, vets, individuals with disabilities, under-employed, 
disconnected youth, Immigrants authorized to work, etc.  


• Implement scopes of work that are broad and flexible, that allow service delivery to multiple target 
populations and focus on our local target industry sectors/occupations. 


• Ensure programs demonstrate a measurable high return on investment (ROI). 
• Use performance data to determine ROI and make better strategic decisions. 


 
In support of the strategic direction, WC issued an RFP in November for WIOA Title I employment and 
training services (one-stop operator, adult, dislocated worker and youth).  WC received 21 proposals for 
7 clusters (service areas). All proposals were then evaluated and scored by an independent third-party 
contractor, California Workforce Association (CWA). The 20 proposals that met the minimum score were 
ranked by the Selection Panel (adult, dislocated worker and youth proposals) or the One-Stop Operator 
Selection Committee (one-stop operator proposals). Recommendations for funding by the Selection Panel 
were considered and approved by the Programs Committee, WC Board and the LEOs in the March/April 
2023 meetings. Recommendations for funding by the One-Stop Operator Selection Committee were 
considered and approved by the WC Board and the LEOs in the March/April 2023 meetings. WC then 
began the process of implementation, and had executed contracts in place by June 1. 
 
Additional Funding – Non-WIOA Title I:  Approximately $3.3M in new funding was made available 
to WC in PY22. 


• Incumbent Worker Training (Upskill Pilot): DETR provided WC with $1.5 million in state 
Career Enhancement Program (CEP) funding, to extend over four years, to provide training for 
workers who want to move into high-demand occupations. This pilot project will pay for training 
for people who are currently working, including classroom training and/or on-the-job training. 


• American Rescue Plan (Recovery Pilot): The City of Las Vegas provided WC with $800,000 in 
federal American Rescue Plan Act (ARPA) funding to provide assistance to targeted businesses 
licensed and located within the City of Las Vegas who are COVID-19 impacted and/or operate in 
a Qualified Census Tract (QCT). In addition to traditional employer based services, assistance may 
include assessment of business needs and challenges, ownership structure, basic business 
demographics, and short-term assistance to stabilize business operations of all sizes. 


• Department of Labor Community Project Fund: A federal grant of $800,000 through the 
Department of Labor Community Project Fund, was awarded to Workforce Connections. US 
Congresswoman Dina Titus sponsored the funding which will be used to assist with training for 
Southern Nevada’s most in-demand occupations in support of the Industry Sector Partnerships. 
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Partnerships: WC continued to execute the strategy to implement a more effective one-stop delivery 
system by maintaining staffing at AJCs in partner locations, co-locating services from the WIOA four 
core mandated partners, and co-locating services from the 13 additional WIOA partners when appropriate.  
We continue to serve the Southern Nevada community through the AJCs located in partner locations, 
based on geography, customer base, accessibility, and space availability. The centers that are open in 
partnership are:   


• LVCCLD (5 urban and 2 rural locations). 
• North Las Vegas Library District (2 urban locations). 
• Boulder City Library District (1 urban location). 
• Henderson Library District (2 urban locations). 
• Vegas Chamber (1 location). 
• College of Southern Nevada (3 locations). 
• City of Henderson (1 location). 
• City of North Las Vegas (1 locations). 
• City of Las Vegas (1 locations). 
• DETR (3 locations). 
• Department of Welfare and Social Services (1 location). 
• Movement Fitness (1 location). 


One-Stop Operator: During PY22, Equus Workforce Solutions continued to serve as the One-Stop 
Operator (OSO) for the SNDWA. The OSO continued to support system capacity, collaboration, 
communication, and the holistic approach, and offered recommendations for continuous improvement. 
Over the past year, the OSO has focused on collaboration to create a customer-centered, robust one-stop 
delivery system that integrates service strategies across all programs, and enhances and maximizes access 
to center services, which results in better outcomes for customers, both job seekers and businesses. 
 
Meaningful Access: During PY22, the OSO continued to refine and integrate meaningful access to the 
partner programs to best serve both system customers and the system partners. To continually meet 
meaningful access, the referral process continued to be refined in PY22 by updating the resource guides 
and standard operating procedures for the EmployNV Career Hub comprehensive center, and providing 
ongoing training for frontline staff from the workforce system throughout the SNDWA.  


Rural Area Support: The rural areas of Southern Nevada, which include Esmeralda, Lincoln, Nye, and 
rural areas of Clark County, pose unique challenges to workforce development.  These areas are separated 
by large distances and are not serviced by public transportation, have a limited number of employers, and 
lack the social services infrastructure commonly found in urban areas.  These communities require a 
different approach to sustain and develop employment opportunities for residents.  Both Nye Communities 
Coalition and Lincoln County Workforce provided virtual and in-person services to residents who needed 
employment and training services.   


During PY22, Workforce Connections continued its partnership with the LVCCLD and the Boulder City 
Library to serve residents in rural areas of Clark County, which include Mesquite, Boulder City, and 
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Laughlin.  WC is developing a virtual service delivery model where individuals in need of employment 
services can meet virtually with a career coach to receive services.   
 
Disconnected Youth Coalition - One of Southern Nevada’s most critical workforce development and 
community investment issues is the extraordinary number of young adults, ages 16-24, who are not in 
school and not at work (known as disconnected youth). Clark County has a young adult population of 
nearly a quarter of a million people, and nearly 1 in 6 are not in school or not employed.  Over 42,000 
young people in the region are not connected to two of the most significant economic stabilizing 
influences: education and early work experiences. Clark County’s disconnected youth rate (17.2%) is one 
of the highest in the nation. To support our community’s population and economy, the Next Stop: Your 
Career Coalition will seek to reduce the rate of disconnected youth in Southern Nevada by 50 percent over 
the next five years. 
 
iFoster - Within the framework of the Disconnected Youth Coalition, workforce Connections recently 
partnered with iFoster to begin an internship program. The iFoster Internship Program targets providing 
peer support to transition-age foster youth, ages 16 to 24, to help them achieve self-sufficiency and 
successfully transition to independence through outreach, resource navigation, and workforce readiness. 
With the demand within our community, we are working on plans to help youth achieve self-sufficiency 
and financial independence. 
 
YouthBuild:  Chicanos Por La Causa (CPLC) was awarded the PY21 DOL YouthBuild grant for Southern 
Nevada. As part of their program design, and as one of WIOA’s 17 partners, CPLC implemented a co-
enrollment strategy with WIOA Title I Youth programs. The partnership between Equus Workforce 
Solutions and CPLC ensured that the cohort of YouthBuild participants had full access to a wide menu of 
services. Equus Workforce Solutions co-enrolled 17 youth between the ages of 16-24. CPLC served as 
the lead on case management and pre-apprenticeship activities, and Equus Workforce Solutions provided 
the paid WEXs, supplemental support services, and financial literacy workshops.  


Nevada Youth First (NYF): In collaboration with DHHS, Help of Southern Nevada, and the Center for 
Applied Management Practices (CAMP), this collaborative pilot program focused on recruiting young 
adults and adults who were interested in developing a childcare career pathway. While in the program, 
participants were provided with career guidance, training, mentoring, wrap-around services, employment 
services, stipends and incentives for participation and program goals met, and options for continued 
education within this field. Starting in 2023, NYF partnered with Spiral Up, an early childhood workforce 
development program run by the University of Nevada Reno. Spiral Up provided participants with 
mentoring and a 7-week long training to earn additional credentials within this field. Participants were 
also offered opportunities to complete their Child Development Associate Credential. The NYF 
enrollment was 83 participants exceeding the goal of 37 by 46.    
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Comprehensive Update of Policies & Procedures:  To streamline processes and the quality of services 
provided to program participants throughout the OSDS, WC continued a comprehensive policy review 
and update process. The intent of the process is to improve and maintain policies and procedures and 
provide policy guidance and interpretation of Federal and State laws and regulations. The overall 
objectives are: 


• Communicate vision and guiding principles on delivering high-quality services, outcome-focused 
job seeker strategies, and local-community collaborative efforts. 


• Improve grant administration in alignment with established statutes and associated regulations. 
• Improve quality of service. 
• Facilitate successful monitoring/oversight. 
• Improve program performance and quality of performance.  
• Improve administrative processes. 
• Structured analysis of WIOA final regulations, webinars, and conferences. 
• Assessment of the local workforce development system towards continuous improvement, 


effectiveness, and accessibility, including the Comprehensive OSCC certification process. 
• Enhance program coordination and align programs across common goals within the OSDS to 


increase accountability and transparency. 
• Alignment of operating guidelines and policies and procedures with WIOA, its associated 


regulations; State policies and guidelines; and the Four-Year Local Plan.  
• Focus local resources on improving performance and outcomes at the local level while ensuring 


the financial integrity of awarded funds and consistency among implemented processes. 


Data and Analysis: Over the last year, WC has concentrated on utilizing data and analysis throughout the 
OSDS.  The overall goal has been to incorporate data and analysis into all decisions and to drive 
continuous improvement through consistent evaluation. By utilizing “real-time” reporting and analysis, 
WC has targeted the following areas:  


• Return on investment. 
• Improved geographical analysis of need in the community. 
• Priority of service tracking. 
• Employment and training activity. 
• Program management. 
• Data validation. 
• Continued support of indirect cost rate structure for providers and WC. 
• Continued support of system policy and procedure development. 


The state’s integrated case management information system, EmployNV, provides a large suite of tools 
and resources for all workforce stakeholders, including job seekers, employers, training providers, and 
career coaches. WC has continued to work diligently with DETR to align policy, business processes, the 
Eligible Training Provider List (ETPL) functionality and reporting requirements through regular monthly 
calls. As a result, the local boards now have expanded access to the EmployNV reporting database.  The 
database contains the necessary data to report on outcomes, demographics, and characteristics of Title I 
participants.   
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Throughout PY22, WC has continued to emphasize constant improvement in the following areas: 
• Refining and standardizing reporting to system partners. 
• Automating reporting processes where possible. 
• Exploring use of machine learning to expand on analysis capabilities.  
• Program implementation. 
• Developing and aligning reporting structures to support policy implementation. 
• Improved exception reporting to identify known data validation issues. 
• Refining, streamlining, and ensuring consistency across the system. 


Conferences, Outreach and Awards 


Throughout the year, LEOs, board members, board staff, and service providers attended various 
conferences to keep abreast of the latest trends in workforce development.  


NAWB Forum: Members of WC Board and Local Elected Officials Consortium attended the NAWB 
Forum in March, in Washington D.C. The Forum is the nation’s largest annual workforce development 
conference and provides the opportunity for leaders, stakeholders and policymakers to share best practices 
and drive positive change.  


Regional Young Women’s Leadership Expo: The Regional Young Women's Leadership Expo is an 
annual event in Southern Nevada that aims to empower young leaders in grades 6 through 12 around the 
southern Nevada region. Their goal is to ignite a spark in young leaders who may not typically be selected 
for leadership roles. The event is a collaboration between the community leaders, and they have identified 
350 young women who will be empowered by their intentional programming. Attendees participated in 
activities such as leadership assessment, a resource fair, empowerment conversations with local leaders, 
fashion shows, interactive tastings with local female chefs and restaurateurs, a nationally recognized 
motivational keynote speaker, and ongoing leadership mentoring throughout the year. Workforce 
Connections partnered in this community effort by coordinating the resource fair and assisting in event 
day logistics. 


The National Association of State Workforce Agencies (NASWA) Pinnacle Award: NASWA 
honored the Nevada Department of Employment, Training, and Rehabilitation (DETR) and WC with the 
prestigious Pinnacle Award for Business Development at the 2023 Winter Policy Forum in Washington, 
D.C. Presented by the Employment & Training Committee, this award is bestowed upon a state 
demonstrating excellence and innovation in the area of employer engagement.  Nevada DETR received 
the award for its EmployNV Business Hub, the first American Job Center in Nevada specifically designed 
to meet the needs of employers. Nationally, this is the first time these resources were embedded within a 
chamber of commerce, placing workforce resources where employers already visit. Because of the early 
success and significant impact for businesses, five additional hubs have opened in Nevada, strategically 
located within libraries and city halls. Within a short time, the business hubs have become a critical 
resource for businesses where employment and training services from the public workforce development 
system can be easily accessed. The business hubs feature WIOA Title I, III and IV, Small Business 
Administration staff, and local financial institutions. The streamlined services are in one location, under 
one unified brand.  
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Formula Funds 
Program Year 2022 Service Providers for Adult, Dislocated Worker, and 
Youth Title I Services 
 
Adult, Dislocated Worker, and Youth Title I services are provided by a network of providers at multiple 
EmployNV Career Hub and EmployNV Youth Hub locations throughout the SNWDA.  In-person services 
are available in all locations; however, virtual services can also be made available.  Populations served 
include: 


• Adults & dislocated workers 
• Youth 
• Veterans 
• Individuals with disabilities 
• Foster and former foster youth 
• High school dropouts 
• Re-entry 


These populations often face additional barriers to employment such as lack of education, insufficient 
skills, homelessness, single parenthood, exposure to domestic violence, extended absence from the job 
market, mental health, and substance abuse. All services are provided by skilled career coaches on a one-
on-one basis, either in-person or virtually, to eligible participants. Services provided include: 


• Career planning 
• Job search assistance 
• Application assistance 
• Resume preparation 
• Interview skills 
• Financial support for occupational skills trainings, as determined on a case-by-case basis using 


assessments considering the following: employment goals; barriers to employment/training; 
current aptitude and skillset; and previous work experience 


• On-the-job training 
• Job readiness workshops that focus on time management skills, effective job searching and 


interviewing techniques 
• Individualized and intensive case management and career counseling, along with follow-up 


retention services for one year after employment has been obtained 
• Tools, uniforms, work cards and other items required for employment once a person has been hired 


for a job 
• Courses in basic computers and digital literacy 
• On-site access and referrals to system partner programs such as Adult Ed, Wagner-Peyser, etc. 
• Access to comprehensive wrap-around services for substance abuse, mental health, and others. 
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During PY22, the following organizations provided Title I services within the Southern Nevada 
EmployNV Hubs. 
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PEOPLE, PARTNERSHIPS, POSSIBILITIES 
Possibilities Put to Work:  Highlights from 2022 
Comprehensive EmployNV Career Hub 


As part of the Nevada’s ongoing efforts to align the public workforce system, the Department of 
Employment, Training and Rehabilitation announced all of the state’s public workforce development 
partners will align as a part of the EmployNV system.  The EmployNV Career Hub – Comprehensive 
Center (formerly known as the One-Stop Career Center) is considered the flagship for Southern Nevada. 
The center is staffed by over 30 workforce development professionals representing Title I Adult, 
Dislocated Worker and Youth, Title II Adult Education, Title III Wagner-Peyser, Title IV Bureau of 
Vocational Rehabilitation, Temporary Assistance for Needy Families (TANF), Senior Community 
Service Employment Program (SCSEP), Disabled Veterans Outreach Program (DVOP), Community 
Services Block Grant (CSBG), and Las Vegas Urban League (Child Care). Over the entirety of PY22, the 
EmployNV Career Hub – Comprehensive Center served more than 5,000 customers. The virtual service 
access model, initiated at the beginning of the COVID-19 Pandemic, continued to operate with virtual 
access offered for WIOA Title I enrollment and services, virtual connection to TANF/SNAP/Medicaid 
and other Core WIOA Partners, and virtual career services including workshops for resume preparation, 
interviewing skills and job search. All Partners have continued to contribute either in-person or virtual 
access for their programs and have continued to provide a vast array of community resources and options 
to the thousands of Southern Nevadans.  The EmployNV Career Hub – Comprehensive Center has 
continued to provide uninterrupted access to many services including: 


• Resume writing 
• Pre-vocational online training 
• Job matching 
• Labor market information 
• In-demand career exploration through Traitify™ 
• Career path exploration  
• WorkKeys© assessments 
• Skill-building workshops 
• Staff guidance and planning 
• Employment training and support 
• Work experience and internships 
• On-the-job training 


 
The EmployNV Career Hub – Comprehensive Center stands ready to support all job seekers needing to 
return to employment and the employers and businesses in our community needing to hire the right talent 
to grow and expand.  
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Affiliate American Job Centers  
 


Statewide EmployNV Rebranding 
In PY22, DETR, WC, and the northern Nevada local workforce 
development board, Nevadaworks, collaborated to implement a 
unified statewide rebranding of all American Job Centers to the 
EmployNV brand. All the former One-Stop Career Centers 
(WC-anchored) and JobConnect offices (DETR-anchored) 
became EmployNV Career Hubs, aligned with the existing 


EmployNV Youth Hubs and EmployNV Business Hubs.  
 
EmployNV Career Hubs (DETR) 
DETR anchors three EmployNV Career Hubs in the SNWDA focused on providing Wagner-Peyser 
services. In a typical year, the Wagner-Peyser funded labor exchange in each office provides a 
comprehensive range of employment services for job seekers that include employment assessment, 
counseling, job-readiness workshops, resume assistance, short-term skill training, and job referrals. All 
DETR-anchored EmployNV Career Hubs have a full-time presence of Title I WIOA personnel.  
 
All DETR-anchored EmployNV Career Hub offices in the system are equipped with state-of-the-art 
resource centers which provide customers the choice to perform a self-directed job search. If the customer 
prefers, each office has mediated one-on-one services available from experienced and knowledgeable 
employment specialists. 
 
Each office provides a full range of reemployment services including Wagner-Peyser Labor Exchange 
Employment Services (ES), State funded Career Enhancement Program (CEP), Work Opportunity Tax 
Credit (WOTC), Rapid Response, and Trade Adjustment Act (TAA). In addition, each office also has 
services available from the Bureau of Vocational Rehabilitation. All offices have WIOA Title I services 
available from a co-located service provider. 


• Labor Exchange/Employment Services - Labor Exchange is the driver of 86% of all the activity 
in the three DETR-anchored EmployNV Career Hubs.  


• Career Enhancement Program - The Nevada Career Enhancement Program (CEP) is an integral 
part of the menu of services that DETR makes available to businesses and job seekers. The CEP 
program focuses its limited training dollars on improving the skills of the Nevada workforce by 
targeting key industry sectors identified by OWINN. The basic components of the CEP Program 
include the following: 


o Vocational classroom training.  
o Training related expenses. 
o Academic enhancement training. 
o Reemployment related expenses. 


• Customized training and workshops. 



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjPt67Hq9fdAhWUCTQIHT7vDZIQjRx6BAgBEAU&url=https://twitter.com/jobconnectlv&psig=AOvVaw3WYKz7noPh6ShmOBcbNW_3&ust=1538005545914763
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• Pathway 2-15 - Pathway 2-15 is a CEP funded program designed to assist individuals with 
significant barriers to employment become employed at a wage of $15 dollars an hour or in a job 
with a pathway to $15 per hour. 


• Salvation Army Culinary Training Program. 
• Ex-Offenders/Re-Entry Services - The growing national concern with businesses providing 


second chance opportunities for men and women leaving our city, county, state and federal 
correctional facilities is shared by DETR. This outreach includes both individual and group 
meetings with inmates to prepare them to reenter the labor market. The goals of this outreach are:  


o Labor market awareness. 
o Workforce system awareness. 
o Resume preparation. 
o Skill assessment. 
o Point of contact-post release. 


DETR has the following collaborative partnerships: 
• EmployNV Career Hubs. 
• Foundation for an Independent Tomorrow (FIT) Re-entry Program. 
• HOPE for Prisoners Re-entry Program. 
• Western Area Council of Apprenticeships (WACA). 
• Statewide Re-Entry Coalition. 
• US VETS. 
• Division of Welfare and Supportive Services. 


DETR staff are co-located or provide extended services in the following places: 
• Title I service provider offices.  
• Three Square Community Food Bank Supplemental Nutrition Assistance Program. 
• Work for Warriors. 
• Vocational Rehabilitation. 
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TANF Belrose  


In 2017, Workforce Connections and 
DWSS began a co-located partnership 
at the centrally located Belrose 
District Office. Within the Belrose 
Office, the assigned EmployNV Career Hub career coach was provided a dedicated private office with the 
essential equipment to conduct daily business.  
 
The career coach at this site can see customers through walk-in or scheduled appointments. Due to the 
potential for shared customers, a workflow process and communication plan was developed by DWSS 
Employment and Training (E&T) staff and the EmployNV Career Hub career coach. This plan helps to 
prevent duplication of services and improve coordination of customer’s activities. 
 
The DWSS E&T staff have direct access to the EmployNV Career Hub career coach and can do in-person 
handoffs allowing for a smooth transition for the shared customers. The DWSS staff provide the career 
coach with the verification of DWSS benefits to qualify the shared customer for enrollment in the 
EmployNV Title I program. The career coach can contact and refer customers to the various program 
partners and resources in the community. 
 
The shared customers receiving TANF benefits may be eligible for support services through the DWSS 
NEON program (TANF Employment and Training program). These supportive services include but are 
not limited to: 


• Child care. 
• Bus passes or gas reimbursement. 
• Car repair. 
• Vouchers for clothing, tools, or items required to work or attend vocational training. 
• DMV vouchers for state ID, NV driver’s license, or vehicle registration. 


A shared customer participating in NEON may also be eligible to receive funds to pay for vocational 
training opportunities up to $2,500. Through the partnership, funds from both programs can be leveraged 
to provide opportunities to additional customers. The DWSS E&T staff evaluate the shared customer’s 
appropriateness for the vocational training opportunity prior to entering into a contract with a WIOA 
partner.  
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Library Centers 
 
The partnership with the four local library jurisdictions is a result of the WC Board’s commitment to 
providing workforce services across Southern Nevada in the most needed communities. With the common 
vision to expand access to employment, education and training services through leveraged resources, the 
partnership has been successful in establishing twelve affiliate EmployNV Career Hubs, Youth Hubs, and 
Business Hubs located in Alexander, Aliante, Boulder City, Clark County, East Las Vegas, Gibson, Green 
Valley, Laughlin, Mesquite, Sahara West, West Charleston, and West Las Vegas libraries. The One-Stop 
Operator continued to identify gaps in available services in library locations and recommended additional 
partner programs where applicable.  


• Alexander – Provides needed workforce services in a high poverty area with high unemployment 
rates. The center offers Title I and Title III services. DWSS also provides onsite services for TANF, 
SNAP, and Medicaid. LV PITA offers basic computer skills.  


• Aliante – Offers Title I employment and training services, as well as TANF. DWSS also provides 
onsite services for TANF, SNAP, and Medicaid. LV PITA offers basic computer classes that 
include registration into EmployNV.   


• Boulder City – Offers Adult and Youth Title I services. In addition to the Title I services, Las 
Vegas PITA offers basic computer classes to assist individuals with the foundational computer 
skills required for employment.  


• Clark County – The location offers workforce and education services through Title I and Title II 
funded agencies. DWSS also provides onsite services for TANF, SNAP, and Medicaid. Additional 
services include Three Square food pantry, English Language Learner classes, HSE prep classes, 
citizenship classes, entrepreneur classes, and mortgage assistance programs. The Clark County 
Library manages a Best Buy Teen Tech Center. The center is a hub for local youth to experience 
hands-on STEM programs such as the live recording studio, a quilting center, 3D printing, and 
more.  


• East Las Vegas – Offers Title I and Title II services. DWSS also provides onsite services for 
TANF, SNAP, and Medicaid. LV PITA provides basic computer classes that include registration 
into EmployNV.  


• Gibson – Offers Title I, and Title III services. DWSS also provides onsite services for TANF, 
SNAP, and Medicaid. LV PITA provides basic computer classes that include registration into 
EmployNV.  


• Green Valley – The library serves as the host for several education and workforce-related 
activities, such as fairs and STEM events. Title I workforce and education services are provided 
at the site. DWSS also provides onsite services for TANF, SNAP, and Medicaid. Basic computer 
classes are offered by LV PITA.  


• Laughlin Library – Located in rural Clark County, Laughlin is a smaller town that thrives on 
casinos in the area. Title I employment and training services are provided to the local community.  


• Mesquite Library – Located in rural Clark County, the Career Hub offers an energy assistance 
program, SNAP, a food pantry, and other wraparound services. Title I employment and training 
services are provided to the local community. The new campus has a 3D printer to engage 
participants and library patrons in STEAM activities.  
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• Sahara West Library – The EmployNV Business Hub at Sahara West Library serves as the de 
facto headquarters for the DETR Business Solutions staff, as well as housing Title I business 
services staff. Services available to business customers include recruitment assistance, applicant 
screening services, labor market information, and access to hiring and retention incentives, as well 
as employer-focused Vocational Rehabilitation and Veterans resources.  


• West Charleston Library – The EmployNV Youth Hub at West Charleston Library serves youth 
ages 16-24 with educational, employment, and training services that assist youth in attaining their 
education and career goals. The hub is staffed with Career Coaches trained to offer youth career 
exploration, work readiness and employability skills, paid internships and work experience 
opportunities, leadership development, preparation for college, and training services at no-cost. 


• West Las Vegas Library – This location brings needed services to the historic Westside of Las 
Vegas, an area that struggles with double-digit unemployment and high poverty levels. Staff 
representing Titles I, II, and III provide employment, education, and training services. DWSS is 
also present to assist with the application process for TANF, SNAP, Medicaid, and childcare 
funding. This site also has a 3D printer, provided by WC, and collaborates with the seated staff 
from the one-stop center to engage participants from their programs in STEM activities. Through 
this partnership, the library is often the site of hiring events, community events, and resource fairs. 


 
Other Affiliate Centers  
 


• CSN campuses - Workforce Connections, the College of Southern Nevada (CSN), and other 
public workforce system partners have worked strategically to integrate education, training, and 
the National Emergency Grant for Southern Nevada’s dislocated workers (DW). CSN has 
augmented additional access points for the large number of workers that need to return to work. 
CSN also developed accelerated credit and noncredit workforce programs, as well as weekend 
college, to expedite the need for immediate reemployment, upskilling/reskilling, and obtainment 
of degrees and/or industry recognized credentials/certificates. Accordingly, CSN implemented 
three strategic Career Pathways based on in-demand industries for DWs: 
• Path 1: Workers needing immediate employment  
• Path 2: Workers seeking short-term training (e.g., industry-recognized credentials and 


certificates) 
• Path 3: Workers seeking longer-term training (e.g., stackable credentials and A.A. degrees) 


Each of the short-term reskilling or training programs is aligned with the Workforce Blueprint. 
The initial EmployNV Career Hub was established in the Fall of 2020 at the West Charleston 
campus within the Student Union. Additional EmployNV Career Hubs have been launched at the 
North Las Vegas and Henderson campuses within their respective Student Unions in the Fall of 
2021. 
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• Historic Westside School - Staffed by full-time employment professionals, the EmployNV Career 
Hub helps connect job seekers to employment opportunities, as well as provide resume and 
interview help, career exploration and potential paid training to upskill into a new career. 
Supportive services to help job seekers overcome barriers while finding employment also are 
available through the hub. 


 
Specialized Centers 


Re-entry Center - EmployNV Career Hub @ Foundation for an Independent Tomorrow (FIT)   


FIT’s Re-entry Initiative program equips individuals with a history of justice involvement with the 
necessary resources for a successful return to the workforce.  Services offered include the following: 


• Financial assistance for occupational skills trainings, as determined on a case-by-case basis using 
a bio-psycho-social assessment which takes into account: employment goals, the nature of 
previous charges and convictions, current aptitude and skillset, and previous work experience. 


• On-the-job trainings. 
• “Stages of Employment” - FIT evidence-based re-entry job readiness workshop that focuses on 


motivation, time management skills, effective job searching, resume writing, and interviewing 
techniques. 


• Individualized and intensive case management and career counseling combined with current labor 
market information.  


• Tools, uniforms, work cards, and other items required for employment once a person has been 
hired for a job. 


• Courses in resume writing, job search, basic computers, digital literacy, and keyboarding. 
• On-site Department of Welfare and Support Services representative. 
• On-site District Attorney Family Support Division representative.  
• Monthly on-site Ask-a-Lawyer event with Clark County Public Defender’s Office. 
• Onsite Nevada Legal Services representative to help individuals with sealing of criminal records 
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Re-entry Center – EmployNV Career Hub @ Hope for Prisoners (HFP) 


Hope for Prisoners is a re-entry program that assists men and women who are exiting 
various arenas of the judicial system to navigate the challenges they might face during the 
reintegration process. Working with clients both pre- and post-release, HFP is committed 
to providing the tools necessary for each participant to successfully reenter their family, 
the workplace, and the local community. Services provided include evidence-based career 
and occupational training services along with intensive case management, job 
development, and long-term mentoring. During Program Year 2022, HOPE for Prisoners 
opened an EmployNV Career Hub at their office location on 333 N. Rancho Dr. to provide 
employment and training services.    


Along with a 40-hour leadership workshop and job readiness training, the 18-month 
program focuses on client’s needs as they reintegrate into the community. Individual needs 
are addressed from a holistic perspective allowing an opportunity for clients to address 
barriers caused by their personal histories. Each client is provided services from a person-
centered approach which requires addressing their barriers. This is done by having clients 
participate in life skills classes like financial literacy, parenting, substance use, mental 
wellness, healing and trauma, and counseling (as needed).  The goal of using a holistic 
approach is to ensure that participants can lead healthy lives and obtain sustainable 
employment. In doing so, clients are able to become self-sustainable and positively 
contribute to the community.   


HOPE for Prisoners has continued partnerships with several entities within the Las Vegas 
community to assist clients with comprehensive services. In the EmployNV Hub, HFP 
partners with the following: JP Morgan, College of Southern Nevada, Center for Relational 
Health Las Vegas, Ketter Development, Blossom Counseling, DETR, and various 
partnering employers. 


EmployNV Youth Hub (North Cluster) - HELP of Southern Nevada 


HELP of Southern Nevada (HELP) operating as the EmployNV Youth Hub - North 
provided Workforce programs to youth for the past thirteen (14) years, assisting 
individuals/families with other wraparound services by “helping people help themselves” 
for over 50 years.  


The EmployNV Youth Hub’s RISE (Resources to Initiate Successful Employment) 
Program assisted opportunity youth in the northern parts of Clark County, ages 14-24, who 
faced barriers to success in the labor market or to complete their educational goals by 
providing resources and support to overcome those barriers and successfully transition to 
self-sufficient adulthood. Youth took part in educational planning and credentialing 
assistance, work readiness, leadership development, and life skills workshops.  
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The overall goal of the program was to link youth to work experiences, internships, attain 
educational diplomas and/or degrees, industry recognized credentials, and secure full-time 
self-sustaining employment with career/promotional opportunities.  


The EmployNV Youth Hub - North offered on-site services and/or referrals to its other 
programs such as residential housing at the Shannon West Homeless Youth Center, The 
Harbor (MLK), Baby First Services and Diaper Bank, and Behavioral Health and 
Substance Abuse Treatment programs for additional support. 


EmployNV Youth Hub (Central Cluster) – Equus Workforce Solutions (EWS) 


The EmployNV Youth Hub - Central operated by EWS provides assistance to opportunity 
youth, ages 14-24, who face significant barriers to reach their employment or educational 
goals. The EmployNV Youth Hub provides access to youth across all parts of Clark County 
and operates directly in partnership with the EmployNV Career Hub - Comprehensive 
Center.  


Services for opportunity youth are available to both young adults in and out of the school. 
All youth are assessed to determine needs and barriers, and an individualized plan is 
developed to meet and overcome their specific employment or educational barriers. These 
plans include career exploration, supportive services, leadership development and referral 
to mentoring. Career and educational exploration are a central focus of the youth program, 
with many youth participating in paid earn and learn work experiences, job shadowing, and 
exploring potential future careers via the Virtual Reality Goggles. In preparation for 
entering a work experience or direct employment, youth participate in Design Your Future, 
a workshop that covers soft skills, financial literacy, and other required work readiness 
preparation. Youth interested in gaining specific skills in an identified occupational can 
earn a short-term industry recognized credentials through the ETPL and other educational 
partners. Youth looking to enter post-secondary education have access to resources that 
will prepare them for college applications, college entry, financial aid, and scholarships.  


The EmployNV Youth Hub Central provides in-person services out of the comprehensive 
center and directly partners with community organizations across Clark County to provide 
mobile/virtual access to services. Partnerships include The Harbor (Mojave), Clark County 
Social Services, CCSD Family Resource Centers, three (3) local CCSD high schools, 
Beacon Academy, local faith and non-faith-based community organizations, Youthbuild, 
and Job Corp.   


EmployNV Youth Hub (South Cluster) – Equus Workforce Solutions 


The EmployNV Youth Hub – South mirrors services provided in the Central Cluster by 
Equus Workforce Solutions. Services are provided to opportunity youth, ages 14-24, who 
facing significant barriers to reaching their employment or educational goals. Services for 
opportunity youth are available to both young adults in and out of the school. All youth are 
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assessed to determine needs and barriers, and an individualized plan is developed to meet 
and overcome their specific employment or educational barriers. These plans include 
career exploration, supportive services, leadership development and referral to mentoring. 
Career and educational exploration are a central focus of the youth program, with many 
youth participating in paid earn and learn work experiences, job shadowing, and exploring 
potential future careers via the Virtual Reality Goggles.  


In preparation for entering a work experience or direct employment, youth participate in 
Design Your Future, a workshop that covers soft skills, financial literacy, and other 
required work readiness preparation. Youth interested in gaining specific skills in an 
identified occupational can earn a short-term industry recognized credentials through the 
ETPL and other educational partners. Youth looking to enter post-secondary education 
have access to resources that will prepare them for college applications, college entry, 
financial aid, and scholarships.  


The EmployNV Youth Hub - South Program provides direct in-person services and 
resources at their primary location on West Charleston Blvd., Green Valley Library, 
Gibson Library, and The Harbor (Henderson). Services are also provided virtually.  


EmployNV Youth Hub (Reentry) - Youth Advocate Programs (YAP) 


Youth Advocate Program operating as the EmployNV Youth Hub – Reentry program 
served opportunity youth, ages 16-24, subjected to the Department of Juvenile Justice 
(DJJS). All eligible were involved with DJJS or referred by DJJS for preventive services. 
The purpose of the program was to service re-entry youth pre- and post-release who had 
various life, employment, and educational barriers.  


The program provided an array of services including leadership development, education 
and workplace preparation, dropout recovery, supportive services, occupational skills 
training, work-based learning, connection to resources, mentorship and more. The program 
took an individualized approach and created Individual Service Strategies based on the 
need of each youth. The staffing consisted of leadership and hands-on career coaches 
assigned to each youth to provide case management, advocacy, mentorship, and career 
guidance as well as a job developer that connected young adults to career pathways, 
employment, and WBL opportunities.  


YAP is a nationwide organization that operated a branch here in Las Vegas.  Youth had 
access to computers, conference rooms, equipment, and private office spaces. The main 
location provided the following programs: EmployNV Youth Hub Reentry Program, YAP 
Advocacy program contracted through DJJS, Juvenile Drug Court, the Harbor (diversion 
program), and YAP’s Safety Services program contracted through Department of Family 
Services (DFS). Reentry services are also available at the SMYC facility housed at 2400 
Angel Peak Place, for individuals directly housed at the facility. Services were provided 
in-person services and virtually services as needed.  
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The program collaborated with agencies throughout the Southern Nevada area. The 
EmployNV Youth Hub formed relationships with employers and agencies willing to 
provide WBL opportunities, STEAM activities, occupational skills training, and 
employment opportunities. Wraparound services include collaborations with DJJS, DHHS, 
DFS, behavioral health agencies, other WIOA partners and educational entities.  


EmployNV Youth Hub (West Charleston) - C2 Global Professional Services (C2 GPS) 


The EmployNV Youth Hub -West Charleston is operated by C2 GPS, the newest WIOA 
Title I Youth provider serving opportunity youth ages 14-24 throughout Clark County.  In 
partnership with LVCCLD, this location was the first designated EmployNV Youth Hub 
in PY22.  Services are provided to both opportunity youth in and out of school to include 
leadership development, financial literacy, career readiness workshops, occupations skills 
training, supportive services and more. The EmployNV Youth Hub – West Charleston 
provides a unique program that exposes youth to Entrepreneurship. The BuildEd program 
takes youth through several modules with a goal of exposing them to soft and hard skills 
needed as a business owner. Youth also have access to virtual reality goggles where they 
can explore various career and complete simulations in the virtual field.   


The EmployNV Youth Hub has partnered with numerous employers throughout the valley 
giving youth access to work experiences, internships, and permanent employment through 
On-the-Job Training Opportunities.  


The EmployNV Youth Hub-West Charleston operates in-person and virtual services 
directly partnering with community agencies and organizations across Clark County. 
Partnerships include The Nevada Department of Health and Human Services, The Harbor 
(Flamingo), Clark County Social Services, Safy, St. Jude’s Ranch, CCSD, and other 
community-based organizations.   


Rural Centers 


EmployNV Career Hub @ Lincoln County Adult Workforce  


Lincoln Adult Workforce provides career services, training, OJT, and WEX opportunities 
to residents of Lincoln County.  Career services include resume workshops and job search 
support. Since Lincoln County is rural in nature, the majority of clients do on-line training 
or travel to either Las Vegas or other surrounding areas for occupational training 
opportunities.  Lincoln County Adult Workforce also works closely with local businesses 
to provide OJTs for new employees or employees that want to grow in their current job 
and WEXs for those that have little or no work history.  The program serves area a little 
over 10,000 square miles.   


In addition to adult service, the Lincoln County program serves both in-school and out-of-
school youth in rural Lincoln County.  The focus of the program is to address barriers to 
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employment and/or education and ultimately place youth into self-sufficient employment. 
To help alleviate these barriers, Lincoln County Youth office offers services such as 
tutoring and credit retrieval, resume writing, interview skills classes, and WEXs for those 
that have little or no work history.  Interest surveys and other assessments to help youth 
determine career interests and pathways are also available. Due to the lack of summer 
school, Lincoln County has emphasized tutoring and credit retrieval services. Lincoln 
County’s youth program has also teamed up with Youth Advocate Program to provides 
services to justice involved youth at Caliente Youth Camp. Lincoln County’s WIOA staff 
takes great pride in the success of Lincoln County’s youth. 


EmployNV Career Hub @ Nye Communities Coalition 


NyECC Career Connections is committed to delivering quality, accessible service in a 
number of sectors, including tourism, manufacturing, logistics and operations, health and 
medical services, mining and materials, and clean energy. Through increasing 
collaboration with business, community, civic and non-profit organizations, NyECC 
strives to connect job seekers with employers through innovative strategies. NyECC 
provides career services, training and OJT opportunities to individuals. Career services 
include resume workshops, basic computer classes, job readiness workshops, and job 
search support. NyECC also has a clothing closet to assist individuals with proper attire for 
interviews and work. The program serves an area slightly over 18,000 square miles. 


In addition to adult services, Youth WERKS, (Work, Education, Responsibility, 
Knowledge and Skills), has been in existence for more than 11 years serving Nye and 
Esmeralda Counties. The focus is on youth ages 16-24, both in-school and out-of-school. 
The program serves at-risk youth who may be low-income and have other barriers 
preventing them from attaining employment or completing their educational goals. Youth 
WERKS staff work closely with youth by building positive work ethics, strengthening their 
personal development, and helping them become successful young adults. Staff is able to 
do this by providing training on job interview skills, resume building, WEX, life skills 
classes, group development, and activities involving communication skills, team building, 
and exposure to STEM. The goal is to reach all eligible youth within the community and 
provide the structure and support they need to attain their goals. 
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Specialized Employer Centers 
 
EmployNV Business Hubs: The EmployNV Business 
Hubs are employer-focused centers to help businesses 
connect to resources that can help them start up, reboot, 
or grow. First opened in fall 2020, there are now hubs 
located inside Vegas Chamber, located at the Smith 
Center for the Performing Arts at 575 Symphony Park 
Ave., Ste. 100; the Sahara West Library, located at 9600 W. Sahara Ave.; North Las Vegas 
City Hall located at 2250 Las Vegas Boulevard N; Henderson City Hall, located at 240 S. 
Water St; and Green Valley Library, located at 2797 N. Green Valley Pkwy.  
  
At the Business Hubs, employers can access resources from the public workforce 
development system and beyond. The hubs are staffed with workforce development 
professionals who can help employers with access to recruiting, hiring, training, talent 
development, and more.  
 
The EmployNV Business Hubs are a coordinated effort between WC, DETR, the Nevada 
Department of Business and Industry, the Vegas Chamber, the Las Vegas-Clark County 
Library District, the City of North Las Vegas, the City of Henderson, and Henderson 
Libraries. The centers provide access to a suite of high-impact services to local businesses, 
including: 


• Workforce development 
o Access to work-ready talent pools 
o Employer-driven training programs 
o Financial incentives for hiring and training Nevadans and providing work 


experience for youth 
o Connectivity to short-term talent development at community college 
o Connectivity to mid and long-term talent development at K-12 
o Employer-specific job postings 
o Customized recruitment campaigns and specialized hiring events 
o Assistance with lay-offs or closures 
o Unemployment employer services 
o Labor market information 
o Work opportunity tax credit 


• Business tools 
o Personalized financial coaching on business start-up/expansion 
o Step-by-step guide to starting a business in Nevada 
o Licensing State, local and occupational 
o Funding resources 
o Workplace poster requirements 
o No cost training events  
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Business Services 
As integration of WIOA Title III Wagner-Peyser with WIOA Title I ADW partners has 
been fully implemented, the process of partnering with library systems, chambers of 
commerce, and local jurisdictions in Southern Nevada and providing multiple hub 
locations to increase their service areas and improve access for employers has continued to 
bear fruit. Services are now being provided to employers in five dedicated EmployNV 
Business Hub locations in Southern Nevada. 


The purpose of the collaboration of partners is focused on reducing the burden and 
complexity of talent acquisition for employers and achieving greater effectiveness in 
recruiting, training, and placing the talent needed by the region’s employers. The partners 
include those serving the OSDS as defined in WIOA and community organizations helping 
connect talent to employment. 
 
The WC collaboration with DETR Business Solutions continues to flourish as progress is 
made in eliminating duplication of services to achieve a “no wrong door” approach for our 
employer partners. The two organizations have had increasing success in collaborative 
efforts to serve individual employers with multiple resources from different WIOA funding 
streams. 
 
Pilot Programs for Employers: Two new sources of funding were made available to WC 
in PY22, specifically to help serve Southern Nevada employers.  


• Incumbent Worker Training (Upskill Pilot): DETR provided WC with $1.5 
million in state Career Enhancement Program (CEP) funding, to extend over four 
years, to provide training for workers who want to move into high-demand 
occupations. This pilot project will pay for training for people who are currently 
working, including classroom training and/or on-the-job training. 


• American Rescue Plan (Recovery Pilot): The City of Las Vegas provided WC 
with $800,000 in federal American Rescue Plan Act (ARPA) funding to provide 
assistance to targeted businesses licensed and located within the City of Las Vegas 
who are COVID-19 impacted and/or operate in a Qualified Census Tract (QCT). In 
addition to traditional employer based services, assistance may include assessment 
of business needs and challenges, ownership structure, basic business 
demographics, and short-term assistance to stabilize business operations of all 
sizes. 
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Strategic Initiatives 


Spring Job Fair: WC, DETR, elected officials, and local jurisdictions continued to 
collaborate and host job fairs for Southern Nevadans. A Spring Job Fair took place on 
March 24, 2022 in collaboration with Clark County Commissioners Jim Gibson and Tick 
Segerblom with employers offering more than 20,000 available positions.  


Public Service Career Fairs: WC staff worked with Clark County government human 
resources staff to design and promote job fairs specifically targeting those interested in 
working in the public sector. On November 10, 2022 the second of these job fairs was held 
at the Las Vegas Convention Center featuring representatives of multiple local 
jurisdictions’ HR departments and agencies.  


Project 354:  A community-wide collaborative between Workforce Connections, 
Department of Health & Human Services, and multiple community-based organizations, 
led by Senator Dina Neal, which has continued to focus its efforts in high unemployment 
zip codes which have been historically impacted by generational poverty (e.g., 89106 and 
89030). The emphasis remains on workforce and wrap-around services to address barriers 
related to education and employment. Project 354 is participating in a Clark County School 
District wrap-around grant – West Las Vegas G.R.O.W.T.H. P.L.A.N. (Gaining 
Reinforcement Opportunities with Teaching and Helping Partners Leverage Academics in 
the Neighborhood. A recent initiative includes a focus on extended tutoring for Adult 
Education students and their families at Matt Kelly Elementary School in partnership with 
Project SAVE and Coursera which provides access to free courses and training programs 
through a digital learning platform.  
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Success Stories  
EmployNV Business Hubs 


Nicholas and Company: “The IWT 
training program proved to be a game-
changer for Nicholas and Company, as it 
allowed the training of four of their team 
members in various skills and certifications. 
The benefits of this training were immense, 
as it not only made the workplace safer but 
also helped the Day Warehouse Manager to 
move into a higher role with more 
knowledge. Additionally, the company was 
able to train more people in Smith System, 
which is an essential part of their safety 
program. The quick and responsive services 
provided were also much appreciated. 


Overall, the Incumbent Worker Training program proved to be highly beneficial for both 
the trainees and the organization.” – Nicholas and Company 


 


 Columbia Dental: 
“As a recipient of the 
Incumbent Worker 
Training Program, I 
can confidently say that 
this program was a 
lifesaver for our office. 


Thanks to the grant, we were able to send four employees to undergo the training. At a time 
when the economy is at an all-time high, the opportunity to improve our skills and 
knowledge was crucial in maintaining our business. The training not only helped us save 
considerable cost, but also equipped us with the tools to perform better and provide more 
efficient service to our patients. We are grateful to have been part of this program and 
highly recommend it to other businesses looking to improve the skills of their staff.” – 
Columbia Dental. 
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Title I Participants 


Sean: Sean joined the Hope for Prisoners program following his release from Casa Grande. 
He earned his GED and secured employment within his first month in the program. Sean 
worked as a maintenance technician at Hilton while simultaneously attending electrical 
school. After successfully completing his 12-week electrical certification, he landed a 
position with Stations Casino. Sean is now a Junior engineer at the newly opened Durango 
Casino, where he earns $24 per hour. 


James: James became a part of Hope for Prisoners on the day of his prison release. Shortly 
after his release, James found employment as a Class A mechanic at Ahern Rentals, 
reuniting with his 8-year-old son. James went on to obtain training for both automatic and 
manual CDLs and now works as a CDL driver at Hofsommer Excavating, earning $36 per 
hour in addition to a prevailing wage contract. James has achieved homeownership and 
vehicle ownership and is in the process of joining the Oil Crane operator's union. 


Alex: Alex was referred to the EmployNV Youth Hub by a community partner. Having 
recently graduated from high school, he had a strong desire to pursue a career as a welder 
but required tuition assistance to achieve this goal.  Alex's chosen career path is in welding, 
but he has also expressed interest in becoming an electrician and mechanic. The 
EmployNV Youth Hub has been instrumental in supporting him through incentives and 
services like transportation, which enable him to continue his welding training and seek 
employment. Furthermore, the assistance he received allowed him to purchase his own car, 
a significant step towards self-sufficiency.  When asked if he would recommend the 
EmployNV Youth Hub program, Alex enthusiastically responded, "I have already 
recommended the Youth Hub program to some of my friends. I do recommend this 
program because it has helped me with transportation assistance, enabling me to work 
during my week." His message to his career coach expressed deep gratitude for the 
invaluable advice and support he had received. 


Kyara: Kyara learned about the EmployNV Youth Hub through a referral. After 
successfully graduating from high school, she set her sights on a career in cosmetology. 
However, to realize her dreams, she required financial assistance to cover the costs of her 
cosmetology program. The process of getting started with the EmployNV Youth Hub was 
straightforward. She had an initial meeting with her career coach, during which she 
explained her career aspirations. Kyara's career coach was instrumental in motivating her 
to enroll in the cosmetology training program. 


Kyara's chosen career path is deeply rooted in her dream of opening her own salon, 
becoming an independent artist, and achieving success as a cosmetologist. In September 
she took a significant step by enrolling in a cosmetology training program at the 
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Cosmetology Institute of Las Vegas. She embarked on this new journey with immense 
enthusiasm and excitement. Her career coach, Manny, has been guiding her in exploring 
work placements in salons to facilitate her employment prospects. Additionally, Kyara 
participated in a leadership entrepreneurial workshop called BuildED, from which she 
received incentives. 


When asked if she would recommend the EmployNV Youth Hub, Kyara responded with a 
resounding "Yes, absolutely!" She emphasized that the opportunity to attend school 
without accumulating debt was invaluable in helping her provide for her future and save 
money. The EmployNV Hub has been instrumental in providing her with supportive 
services, particularly for transportation and supplies essential for her training. Kyara has 
already extended her recommendation to a friend, underlining the program's positive 
impact. 


James: Before coming to FIT, James worked a job he absolutely hated at Arrowhead 
Radiators in California, where he endured long hours of labor in sweltering heat. With a 
criminal background that posed a significant barrier to finding new employment, this job 
was the best option that accommodated his background and provided enough income to 
support his children. Unfortunately, he was later laid off, leaving him feeling hopeless. 
Consequently, his entire family relocated to Las Vegas to temporarily live with other 
relatives. They were given a specific timeframe for how long they could reside in their new 
residence. James had six months to devise a plan for himself and his family. 


Turning to FIT, James sought assistance with career counseling and resources. His Case 
Manager directed him towards obtaining SNAP benefits and healthcare coverage for his 
family. Following these meetings, James concluded that his interests and experience would 
allow him to thrive in CDL A Truck Driving. FIT supported him by covering the expenses 
for CDL A training, licensing, and providing gas cards to facilitate transportation to and 
from training. FIT also aided James in updating his resume. 


James has since completed his CDL A training and is thriving beyond his wildest 
expectations. He secured a job as a Truck Driver and saved enough money to purchase his 
own truck. He named his new company LV Gunner LLC and is now his own boss. James 
earns approximately $2,000 to $3,000 per trip, with each journey lasting only 2-3 days. As 
a result, he was able to move into a larger home, achieve self-sufficiency, and establish a 
savings account for each of his children. When reflecting on his life from a couple of years 
ago, James recognizes that this accomplishment, made possible by FIT, stands as his most 
significant achievement. He no longer has to worry about his family's well-being and has 
solid plans for their future. 
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Leah: Leah is a client who joined our program during her 12th grade of high school, with 
no prior work experience. She had a clear goal of becoming a nurse and intended to attend 
college after high school. We promptly enrolled her in the program and secured a Work 
Experience (WEX) placement at a medical facility. Leah successfully completed her WEX 
and was subsequently hired full-time as a medical assistant. After high school graduation, 
she began attending an accelerated nursing program in Las Vegas. Leah has been a delight 
to work with and is making the most of the opportunities our program provides. 


Rhyvona: Rhyvona embarked on her journey as a Medical Testing Technician, initially 
earning $12 per hour with limited skills. However, her life underwent a remarkable 
transformation when she obtained her CDL license. Joining Schneider National, she now 
enjoys an annual income exceeding $80,000. With every cross-country journey she 
undertakes, Rhyvona not only cherishes the adventure but also expresses deep gratitude for 
the invaluable support she received from WIOA along the way. 


Nicole: Nicole came to us through a referral from SNRHA's self-sufficiency program. She 
had always struggled to secure steady and worthwhile employment. At the beginning of 
the year, she managed to secure a position as an Accounting Assistant. Her employer 
informed her that to advance, she would need a degree in the field or at least accounting or 
bookkeeping certification. Nicole remained focused and determined throughout the 
program to obtain the necessary funding, and she is currently making excellent progress in 
her training. The school reports that she is an outstanding student, attending all her classes 
and keeping up with her coursework. She is well on her way to completing her training by 
December. 


Joel: Joel always knew he wanted to be an electrician, but he was aware of the challenges 
his situation posed. When he enrolled in the youth program, he had recently graduated from 
high school and was uncertain about how to pursue electrician training, especially 
considering the financial barriers he faced. 


A little over a month into the program, Joel joined our WEX program at the Animal 
Foundation. During this experience, he gained several soft skills vital for the workforce. 
However, as his WEX period was coming to an end, Joel faced the tragic loss of his brother, 
which understandably left him feeling discouraged about his career journey. 


Joel's Career Coach worked closely with EOB to facilitate his training, and he is making 
significant progress and is on track to graduate from Quality Technical Training Center 
with and HVAC certification. His next step will be On-the-Job Training.   


McGarren: McGarren's journey with us began after returning from a two-year mission for 
his church. He had little to no prior work experience and was eager to explore work 
opportunities and potential training options. In April, he embarked on a work experience 
program, which he successfully completed by the end of June. 
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During this time, McGarren discovered a strong interest in obtaining his CDL. Together 
with his career coach, they conducted research on CDL training providers through LMI 
and ETPL searches. McGarren concluded that Advanced Career Institute was the perfect 
fit for him. 


His CDL training journey with Advanced Career Institute commenced in July and 
concluded in August. I'm thrilled to share that McGarren has already started his 
employment with Schnider trucking company, taking a significant step towards a 
promising career. His dedication and hard work have truly paid off. 


Clair: In November, Claire made the transition from our youth program at Lincoln County 
Workforce to our ADW program. As her career coach, I was thrilled to have her join the 
ADW program. 


Claire had a clear goal in mind - she wanted to pursue training as a Master Esthetician, 
even if it meant relocating to Utah for her education. She not only excelled during her first 
semester of Basic Esthetician training but did so with flying colors. Her determination was 
evident as she eagerly completed her first semester and looked forward to starting the 
master esthetician portion. 


I'm extremely proud to announce that Claire achieved her dream by successfully 
completing her Master Esthetics training in August. She not only achieved her goal but 
also stood at the top of her class. Her training educators had nothing but praise for Claire 
and her unwavering dedication. 


Shortly after her training, Claire reached out to share the exciting news that the training 
provider had hired her as the Student Spa Coordinator. This is a significant step for Claire 
as she begins her new career with confidence in a place she loves, alongside instructors she 
looks up to. 


In September Claire received her State of Utah License and is now happily working at The 
Skin Institute. 


Claire is incredibly grateful for the opportunities Lincoln County Workforce has provided 
her, both during her time as a youth and now in her adult ADW experiences. As a career 
coach, moments like these remind us why we do what we do, and Claire's journey fills me 
with pride. 







